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[bookmark: _heading=h.gjdgxs]Scope of Work 
Consultant:		Individual
Program:  	AgriFin Digital Farmer (ADF II)
Scope of Project:	Financial Services Engagement Support Consultant
Country:		Kenya, Tanzania, Uganda
From:			01 April 2023
To:			31st March 2025
[bookmark: _heading=h.30j0zll]Task Manager:	Program Deputy Director 
Technical Manager         Senior Digital Financial Services Manager

Mercy Corps Background									
Mercy Corps is a leading global organization powered by the belief that a better world is possible. In disaster, in hardship, in more than 40 countries around the world, we partner to put bold solutions into action—helping people triumph over adversity and build stronger communities from within. Now, and for the future. As a global organization with programs in over 40 countries, we focus much of our advocacy on influencing governments, multi-lateral institutions as well as foundations and the private sector to improve relevant policies, practices and decisions in order to better help vulnerable communities lift themselves out of poverty.

Program Context											
[bookmark: _heading=h.1fob9te]Nearly one and a half billion people live on less than US$1.25 a day. One billion of them live in rural areas where agriculture is their main source of livelihood[footnoteRef:1]. An estimated 70 million Small Holder Farmers (SHF) live in Sub Saharan Africa, over half of whom are women[footnoteRef:2]. Smallholders, who typically farm two hectares or less, provide over 80% of the food consumed in a large part of the developing world, contributing significantly to poverty reduction and food security[footnoteRef:3]. However, increasing fragmentation of landholdings, especially in infrastructure, coupled with reduced investment support, growing competition for land and water, rising input prices and climate change threaten this contribution, leaving many smallholders increasingly vulnerable.  [1:  IFAD, Smallholders, food security, and the environment, 2013]  [2:  IFAD, “Sub-Saharan Africa: The state of smallholders in agriculture”, Schonberger and Delaney 2011.]  [3:  Peck, Anderson, “Segmentation of Smallholder Households: Meeting the Range of Financial Needs in Agricultural Families”, CGAP Focus Note #85, April 2013.] 
Transformational Potential of Agriculture
Agriculture has been found to play a powerful role in poverty reduction, especially when agricultural development has focused on small farms grow. It is estimated that a 1% increase in crop productivity reduces the number of poor people by 0.72% in Africa.

Given increasing world populations and demand for food, SHFs occupy an important segment of the global agricultural value chain[footnoteRef:4]. Multinational buyers will increasingly rely on smallholders to secure their supply of commodities and to help satisfy consumer sustainability preferences[footnoteRef:5]. At an estimated $450 billion, the global demand for smallholder agricultural finance is large—and largely unmet. Credit provided by informal and formal financial institutions, as well as value chain actors, currently only meets an estimated USD 50 billion of the more than USD 200 billion need for smallholder finance in the regions of sub-Saharan Africa, Latin America, and South and Southeast Asia[footnoteRef:6]. Impact driven smallholder agricultural lenders, such as Root Capital in Kenya and elsewhere, currently satisfy less than two percent of the demand.[footnoteRef:7]  The volume and value of savings, lending and payment transaction SHFs in most African countries is not specifically measured. [4:  Dalberg, 2013]  [5:  Dalberg, 2013]  [6:  MasterCard Foundation, “Inflection Point: Unlocking growth in the era of farmer finance”, April 2016]  [7:  Dalberg, 2013] 

Mobile phones are a powerful tool to access the electronic national retail payments system and enable vast numbers of clients to use a range of financial and informational services at lower cost. In agriculture, progressively more services are being delivered via mobile phone and as it was revealed in the 2015 Farmer Benchmark and Payment Study, 92% of the respondents owned at least one mobile phone. 
Given that women produce, process, and prepare much of the food available they are critical to the food security of their families and their communities (ADF, 2021). Consequently, by addressing gender inequalities in production and reducing post -harvest losses women in particular can be an important avenue in ending hunger in Africa. Additionally, digital technology & advances in farmer access, precision rural advisory, financial & market access and climate smart agricultural tools can contribute to increased farm productivity, income, inclusion & resilience while forming the basis for investment in sustainable growth of the agricultural sector.  An impact study carried out by Mercy Corps AgriFin observed that the utilization of digital products and services had a positive impact on farmer livelihoods. The study showed that 73 percent of farmers reported an increase in farm production, 70 percent realized increased incomes and 77 percent attested to an improved quality of life.

Purpose of Engagement									
The consultant will be required to advance Kenya, Tanzania and Uganda based financial services- partnership relationships while supporting the Nairobi based technical team in successful implementation and evaluation of ADF II engagements. This will include crafting engagements, developing new/existing partnerships and facilitating product development initiatives that meet the strategic needs of our core partners. 

Scope of Work
This scope of work sets the generic terms of reference for the consultant(s) for AgriFin Digital Farmer (ADF II) Kenya/Tanzania/Uganda implementation. Specific task orders shall be issued to the consultant(s) with specific deliverables on need basis over the period of the master agreement, that is, 2 years. The time required to complete the task orders shall be agreed upon case by case, but the daily fee shall remain fixed over the period of the master agreement. Under the direction of the ADF II technical teams, the task orders issued to the consultant(s) shall generally cover the below activities: 
Partner Engagement and Financial Services Support
· Support strong partner relationships, project plans and product roadmaps.
· Assist and in some cases lead the development of partner business and work plans, reviewing research, marketing plans, business processes, operational manuals, product and technology specifications, and financial statements to do so.   
· Perform tasks based on project plans, those agreed with ADF II management, and those assigned by program management.
· Monitor project progress, with regular oversight of technical consultants or third-party providers, report and resolve, or assist in resolving issues, under direction of ADF II management.
· Prepare project progress reports and status updates.
· Conduct due diligence on prospective partners, compile required legal documents and share reports on the same.
· Keep up to date with the respective countries agri/fintech ecosystems and participate ongoing learning meetings with program stakeholders related to program focus areas, working in coordination with technical team managers.  
· Assist the program in identifying technical consultants as needed, in preparing terms of reference and scopes of work, and provide support and oversight for consultants as required.  
· Contribute to the ADF II learning agenda and track partner impact metrics as and when required. 

This project implementation shall be fully consultative with key stakeholders and all learning outputs will be developed in close coordination with ADF II and related partners to ensure recommendations and final learning outputs remain strategically aligned with the program strategy.
Deliverables					
Specific deliverables shall be detailed on specific task orders based on the SOW. 

[bookmark: _heading=h.2et92p0]Required Qualifications					
1. Master’s degree in Finance, Technology, business, engineering, economics, or relevant field by the consultant. 
2. Work experience in providing advisory services for multi-year international Agricultural and financial sector development projects.
3. Proven expertise in proposal writing.
4. Demonstrated strong management, coordination, teamwork, and planning skills.
5. Familiarity with Mercy Corps systems is a plus.
6. Strong analytical and technical skills.
7. Excellent communication skills (written interpersonal and presentation skills in English and a proven ability to establish and maintain professional relationships.
8. Ability to offer coaching, mentorship, and development of technical capacity.
9. Local country geographical knowledge and existing business relationships with financial sector organizations in Uganda and Tanzania is a plus. 
10. Local consultants based in Kenya, Uganda, Tanzania are highly encouraged to apply for this consultancy.

Project Learning Agenda					
The following Key ADF II Learning Agenda questions will be addressed: 
1. What financial and value-added products and services do SHFs, including women and youth, value most and why?
2. How does bundling of products and services impact uptake and usage of digital financial services?
3. What capacity building tools have the highest impact on SHFs willingness and ability to use digital financial services?
4. How and to what extent have ADF II partners have been successful to achieve scale and commercial sustainability?
5. What are the main drivers of success and failure of different partnership and bundled approaches?

Ownership/Control of Work Product/Publication	
Matters relating to ownership and control of work product and publication of materials produced during course of this engagement are addressed in the main contract agreement entered into between Mercy Corps and the Consultant for performance of services for AgriFin Digital Farmer II. 
Authorship and Acknowledgement 						
Matters relating to authorship and acknowledgment of any materials produced by the Consultant during the course of this engagement are addressed in the main contract agreement entered into between Mercy Corps and the Consultant/ consultancy firm for performance of services for AgriFin Digital Farmer II.
Task Manager/Coordination/Reporting									
The Task Manager for this engagement is AgriFin’s Program Deputy Director, with support from the Senior Digital Financial services manager and ADF II Technical team. The consultant will direct all communications to the ADF Task Manager.
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