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INTRODUCTION



Our objective is to develop sustainable services that increase farmer

income and productivity by 50%, with 50% outreach to women and youth

MCAF works as an innovation partner with private sector scale partners

and such as banks, mobile network operators, agribusinesses, as well as

technology innovators and governments committed to serving

smallholders at scale

We help our partners develop, prototype and scale bundles of digitally-

enabled financial and non-financial services supporting partnership

development between market actors that leverage their strengths

We combine MCAF team expertise with strategic subsidy to jointly

implement iterative, fail-fast engagements with partners on a cost-share

basis, sharing public learnings to drive market ecosystem growth

Since 2012, we have completed more than 150 engagements with over 70

partners

Currently, our work reaches more than 2.8 million smallholders

Mercy Corps’ AgriFin programming (MCAF) represents USD 35 million in

innovation funding from the Mastercard Foundation, Bill and Melinda Gates

Foundation and the Swiss Development Corporation to support development,

testing and scale of digitally-enabled services to more than 3 million

smallholders by 2021.
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About a third of Kenya’s

population between the age of 15-

34 years is struggling to find

meaningful unemployment.

By 2024, a majority of the 9.6

million rural youth will find it

challenging to find meaningful

jobs in agricultural value

chains. 

RELEVANCE

The challenge of youth

unemployment is further

compounded by the ongoing

COVID-19 pandemic, as millions

of youth previously engaged in

the gig economy or informal

employment have lost their

source of livelihoods.

To understand the scale of the

challenge of youth

unemployment in Kenya

To identify opportunities for

meaningful job creation for

youth in the agriculture sector

OBJECTIVE

Why is this study important and what is the relevance
in the context of the COVID-19 pandemic?

RELEVANCE OF THE STUDY



EXECUTIVE SUMMARY



CONTEXT

Mercy Corps, through its AgriFin Accelerate
(AFA) and AgriFin Digital Farmer (ADF)
programs, have always maintained a strong
level of focus on supporting engagements that
reach youth farmers, clearly identifying
existing and potential opportunities for job
creation in the agriculture and agri-finance
sectors.

In this engagement, AFA has developed a
landscaping study to understand the scale of
the challenge and the opportunities for
meaningful job creation that exist. 

The report looks right across the agricultural
value chain from production to processing as
well as the value-adding ag-services that cut
across the value chain.



APPROACH

We conducted desk-based research and
analyzed available data
We surveyed 19 AgriFin partners and
interviewed five AgriFin partners 
We spoke to four youth farmers, aggregators
and agents 
We built on personas from the previous
Dalberg and AFA study ‘Digital Pathways for
Youth in Agriculture’

Market sizing was built on assumptions in
order to provide an indication of the
opportunity 
All survey data came from AFA partners who
all have a digital element to their business
and are therefore not fully reflective of the
agricultural ecosystem

Over six weeks, AgriFin and Dalberg used a
combination of research methods, gathering
insights from AFA partners, aggregators,
farmers and field agents:

As a relatively short research piece, it is
important to note  limitations:











THE PROBLEM



YOUTH EMPLOYMENT CHALLENGES
Projected numbers for 2024 indicate Kenya’s growing rural youth population will face a
challenging job market
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1.2M
WITH MEANINGFUL JOBS

1.4M
EMERGENT SMALLHOLDER
FARMERS

1.4M
SUBSISTENCE SMALLHOLDER
FARMERS

5.6M
NON-FARMING RURAL YOUTH
SEEKING MEANINGFUL WORK

6.8M
NON-FARMERS

2.8M
FARMERS

Youth are persons aged between 15 and 34

Meaningful work includes formal or informal

work performed with an employer or for

one’s self that generates an income which

meets minimum wages and does not violate

fundamental rights (such as the right to free

choice of work without coercion,

exploitation, or abuse). It also engages a

person’s productivity, exceeding 28h a week

DEFINITIONS

Sources: Kenya Integrated Household Budget Survey 2015/2016 Basic Report, Kenya National Bureau of Statistics; UN Population projections, 2009 – 2035; Dalberg Analysis; 1 Kenya National Bureau

of Statistics definition; 2 Mastercard Foundation definitionAssumptions: (1) Sustained rural-urban proportions and unemployment rates in the KIHBS 2015/2016 among people aged 15 - 34 (2)



YOUTH VALUE & BARRIERS 
Youth bring unique skills and characteristics to agriculture and agri-business, although a
number of barriers still remain

VALUE ADD BARRIERS

Flexible Disposition

Young people are open to shifting work environments and

are more resilient to the dynamic demands of flexible

working patterns

Quick Uptake on New Products & Mentalities 

Youth are able to quickly adopt new products and acquire

new skills and ways of working

More Tech-Savvy

Employers note that youth are more conversant with

technology, and more open to mastering technology-

related skills

Best Educated Generation

61% of Kenyan youth have secondary education or higher,

compared to 38% of older generations 

Limited Asset Ownership

Limited asset ownership makes it difficult for youth to start or

grow their own ventures.

Access to Finance

Larger lending institutions are more wary of youth due to lack of

assets and credit history. Alternative financing organizations also

lack youth-centric products.

Limited Connections

Despite high virtual connectivity, youth lack linkages to

professional institutions and connections for new job

opportunities 

Limited Access to and Control over Resources

About a third struggle to afford costs associated with job seeking

including mobile data.

Source: Dalberg Analysis; Interview responses from AFA Partners





OPPORTUNITY AREAS
While agricultural value chains will not absorb all job-seeking youth, it can provide a large
number of opportunities

1.4M 
smallholder farmers

5.6M 
non-farming youth seeking meaningful work

Youth-focused bundled services to

provide:

Access to finance 

Access to quality inputs

Access to information, including good

agricultural practices, weather,

products and markets

> 260,000 jobs in commercial

farming

>250,000 jobs created by new

contract farming

> 140,000 jobs in aggregation and

agent services

> 227,000 jobs in manufacturing,

export processing, food hubs, fish

processing and leather processing

FARMING AS A BUSINESS
FOR SUBSISTENCE FARMERS

>  870K NEW JOB AREAS FOR NON-FARMING YOUTH

JOB TRANSFORMATION /
UPLIFT

NEW JOB CREATION

PRODUCTION
SERVICES  ACROSS THE

VALUE CHAIN
AGRO-PROCESSING

Source: Dalberg Analysis; Interviews with Kenya Ministry of Agriculture Growth and Transformation Strategy, 2019 – 2029
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CASE STUDIES
Uganda and Nigeria provide strong case studies for interventions that have led to job
creation and improved incomes.

Description

The National Union of Coffee Agribusiness and Farm

Enterprises (NUCAFE) seeks to establish a sustainable market-driven

system for coffee farmers to increase their incomes

Farmer Ownership Model 

Value addition: NUCAFE does not buy coffee from farmers, rather it

provides value addition services such as transportation and processing

that allows farmers to sell their coffee in markets that deliver higher prices

Trainings: NUCAFE’s involvement in the Skilling Youth in Agri-business

(SKY) program has enabled it to provide tailored training for youth in the

coffee value chain

Credit: NUCAFE offers farmers advanced payment options of up to 80% of

their total produce to access quality input provisions

Description

The Government of Nigeria, FAO and ILO set up YEAP in December

2014

YEAP sought to train and provide access to credit to 758,500 young

Nigerians with an aim of helping them start their agribusiness and

employ other youth in their farms

The training focused on priority value chains such as production and

processing of tomatoes, cocoa, honey, and maize

Program Focus

Nagropreneurs: Youth who are graduates from higher institutions and

may or may not have studied agriculture, but who show interest in

agribusiness

Market-oriented producers: Youth with an interest in agriculture

regardless of their education background

UGANDA NIGERIA
NUCAFE’S FARMER OWNERSHIP MODEL FOR RURAL PROSPERITY YOUTH EMPLOYMENT IN AGRICULTURE PROGRAM (YEAP)

RESULTS: 250% PRICE INCREASE FOR COFFEE
FARMERS AFFILIATED WITH NUCAFE

RESULTS: 75,000 JOBS CREATED BY END OF
2018

Sources: NUCAFE’S farmer ownership model for rural prosperity, 2019; IFPRI, Delving Deeper into the Agricultural Transformation and Youth Employment Nexus: The Nigerian Case, 2016;
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THE ENTREPRENEUR THE YOUNG  DREAMER

PROMOTING FARMING AS A BUSINESS BY PROVIDING END-TO-END
SERVICES FOR YOUTH: GROOMING A DIGITAL SALES FORCE OF MULTI-
FUNCTIONAL RURAL AGENTS AND AGGREGATORS AS
ENTREPRENEURIAL SERVICE POINTS

DIGITAL FIELD FORCE CAN AND MUST COMPLETE A WIDE RANGE OF TASKS. IDEAL CHARACTERISTICS OF DIGITAL FIELD AGENTS RANGE FROM BEING AN ACTIVE COMMERCIAL FARMER OR BEING
OTHERWISE ENGAGED IN AGRICULTURE, BEING A LOCAL RESIDENT, BEING – OR HAVING THE ABILITY TO BECOME – A COMMUNITY LEADER, BEING DIGITALLY LITERATE, ENTREPRENEURIAL, AND
MOBILE.

Patrick: Coop Farmer & Transporter Mishak: Small Plot Independent Farmer

AGE: 32

OCCUPATION: COOP FARMER & TRANSPORTER

FAMILY: MARRIED WITH 2 CHILDREN

LOCATION: NDARAGUA, KENYA

TECHNOLOGY USAGE ABOUT PATRICK

RESOURCES

NEEDS

"I NEED TO SAVE IN ORDER TO BUY INPUTS IN BULK SUCH

AS HAY TO PREPARE FOR DRY SEASONS. I NEVER WANT

TO BE STRANDED AT ONE POINT ABOUT HAY."

Patrick practices zero grazing with his cow. he has been
hired to transport milk to the coop from other
smallholder farmers. he spends a lot of time tending to
his cows, and often hires a casual laborer to help with
milk pickup.

1/2 acre of land, 1 lactating cow, 2 donkeys & a donkey
cart, motorbike-- information from coop agrovet, model
farms & other farmers 

School fees, feeds for his cow, casual laborers he can
trust, ability to expand his transportation business,
system to manage his collection route

AGE: 32

OCCUPATION: COOP FARMER & TRANSPORTER

FAMILY: MARRIED WITH 2 CHILDREN

LOCATION: NDARAGUA, KENYA

TECHNOLOGY USAGE ABOUT MISHAK

RESOURCES

NEEDS

"ANYTHING THAT'S A QUICK FIX IS GOOD. GETTING

ASSISTANCE IS A SAVING GRACE"

Mishak is a university student studying economics and
statistics. In 2016, he purchased a 1/2 acre plot near town
and one dairy cow. He takes small loans from Branch or
KCB M-PESA to smoothen cash flow.

1/2 acre of land, 1 cow, parent's farm, university
education, internet

Finding buyers, convenient transactions, dairy &
agricultural extension services





MATCHING SUPPLY AND DEMAND THROUGH JOB MATCHING
PLATFORMS

Kenyan youth’ pathways to meaningful
livelihoods are influenced by various
activities, inflections, and enablers

Tech platforms such as WhatsApp for
Business and USSD can be used to address
the information asymmetry in the labor
market, particularly in rural areas,
connecting youth to a wider range of jobs
across the agricultural value chain and
commercial farming opportunities



MATCHING DEMAND AND SUPPLY THROUGH PUBLIC PRIVATE
PARTNERSHIPS TO BUILD CONNECTIVITY HUBS SERVING AS CENTERS OF
EXCELLENCE FOR RURAL YOUTH: HOW E-COMMERCE HUBS CAN HELP
CREATE 260,000 JOBS IN COMMERCIAL FARMING

The Kenyan Agricultural Sector
Transformation and Growth Strategy
plans to unlock 50 new large-scale
private farms (larger than 2,500
acres). 
Based on this we estimated 125,000
acres of new farmland. In order to
calculate jobs we took 4 top (and
varying value chains) and found the
average worker per acre. Sugarcane
(1.7 p/acre), Horticulture (4.3p/acre),
Maize (1.4 p/acre), Pyrethrum
(1p/acre)
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MATCHING DEMAND AND SUPPLY THROUGH PUBLIC PRIVATE
PARTNERSHIPS TO BUILD CONNECTIVITY HUBS SERVING AS CENTERS
OF EXCELLENCE FOR RURAL YOUTH: ETHIOPIA CASE STUDY

AREA DESCRIPTION LOCATION OF ACCS (2011-2012 E.C)

DESIGN FEATURES

Adjacent woredas are clustered to support rapid
enhancement of priority commodity and value
chain through proximity of actors
Use of multi-stakeholder platforms to prioritize
and coordinate activities

Initiated during the first Growth and
Transformation Plan (GTP I), the
Agricultural Commercialization Clusters
(ACC) approach aims to integrate key
interventions and investments in specific
geographic areas, targeting high value
commodities
The ACC selects geographies based on a 3-
step process – i. priority list of commodities;
ii. potential clusters for each commodity,
and iii. list of regional clusters per crop 

ACC’s vision is to support agricultural led
growth and rural transformation
The clusters serve as Centers of Excellence,
and supports regions to maximize
production and productivity while
integrating commercialized activities 
Objectives are to increase income of small
holder farmers, increase agri-business,
bring value addition and improve market
linkages

THE ACC 
CONCEPT

VISION AND
OBJECTIVES










