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QUALITY CONTROL PLAN

	PR/MAR #: AG0587
	Tender #: MC-AFA/NBO/034/ 2020

	PR/MAR Description: Final Ecosystem Impact Review and Program Evaluation
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	[bookmark: _xlmjvmw7qh98]Essential Specifications and Testing Requirements


	Deliverable 
	Testing Method

	Performed / Reviewed by:  

	Collins Marita (AFA Research and Impact Assessment Director)

	DELIVERABLE 1: Evaluation Inception Report including:
a. Overview of project
b. Purpose of the Evaluation
c. Evaluation Framework / Questions
d. Evaluation Approach and Methods
e. Data analysis plan
f. Activities and timeline

DELIVERABLE 2: Final Evaluation Report as specified in the Sow, including:
a. Executive Summary 
b. Project introduction/background
c. Evaluation Purpose
d. Evaluation approach 
e. Findings
f. Conclusions
g. Recommendations
Annexes including:
● Terms of Reference for the evaluation
● Any further supporting information on the methodology, including individuals/groups consulted, documents reviewed, compiled monitoring data, etc.

DELIVERABLE 3: Evaluation Updates, as specified in the Sow

DELIVERABLE 4: All other related work product as specified in the Sow 
	Review of the Evaluation Inception plan when submitted by the Consultants, and review of the Final work plan for each deliverable and Ok to proceed, for all task and components per deliverable specified in the Sow 
Overview research implementation and learnings, from content development to participant selection and other necessary decisions to be made with regards to the evaluation activities specified in the Sow
Review draft Inception and Final Evaluation report content (as specified in the Sow) iterations submitted by the Consultant according to the deliverable schedule and provide timely feedback
Oversee all related work products including development of the consultant’s presentation at the Annual Learning if the event arises, as specified in the Sow 
	AFA Research and Impact Assessment Director












	[bookmark: _mhdmlffl6wrr]Contract Testing Requirements

The AgriFin program will appoint a quality control team led by the Research and Impact Assessment Director. The overall technical team of the program will be part of the team as well. This group will be responsible for discussing expectations on each deliverable with the firm/consultant, and jointly reviewing each deliverable, providing feedback and providing the final approval that the deliverable has met required standards following completion. 




	[bookmark: _z0oa23hjv6x5]Non-Conformance.
The quality control committee, as described above, will provide collective feedback on the product.  If the product does not meet required standards, the quality control committee will provide two rounds of feedback on any product that does not meet the required standards. On the third round of feedback, the quality control committee will inform the service provider that their deliverable does not meet the required standards, and that they are at risk of losing payment for that deliverables.  If the issues is still not corrected, the QC committee will meet with the Program Director, Operations and a HQ representative to determine which portion of payment will be withheld, and make a recommendation.  The program director will be responsible for communicating to the firm/consultant about modified payments due to incompletion/poor completion of deliverables
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