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INTRODUCTION

ABOUT AGRIFIN

Nigeria
Ethiopia
Kenya
Uganda
Tanzania
Zimbabwe
Zambia
Indonesia

Mercy Corps’ AgriFin programming (MCAF) represents USD 35 million in
innovation funding from the Mastercard Foundation, Bill and Melinda Gates
Foundation and the Swiss Development Corporation to support development,
testing and scale of digitally-enabled services to more than 3 million
smallholders by 2021.
Our objective is to develop sustainable services that increase farmer
income and productivity by 50%, with 50% outreach to women and youth
MCAF works as an innovation partner with private sector scale partners
and such as banks, mobile network operators, agribusinesses, as well as
technology innovators and governments committed to serving
smallholders at scale
We help our partners develop, prototype and scale bundles of digitallyenabled financial and non-financial services supporting partnership
development between market actors that leverage their strengths
We combine MCAF team expertise with strategic subsidy to jointly
implement iterative, fail-fast engagements with partners on a cost-share
basis, sharing public learnings to drive market ecosystem growth
Since 2012, we have completed more than 150 engagements with over 70
partners
Currently, our work reaches more than 2.8 million smallholders

EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

What impacts are we seeing on agro-dealer businesses in Kenya during COVID-19?
The COVID-19 pandemic has disrupted social-economic activities across the world. The business of growing food and
moving them to markets has become increasingly difficult. Slowdowns in financial markets, curfews, and social
distancing affecting mobility, and disrupting supply and decision-making across agricultural value chains, converge to
challenge already strained systems. Supported by AgriFin, Ipsos-Kenya gathered insights from agro-dealers through
surveys and interviews in June 2020. The research firm conducted a desk-analysis of the data gathered and came out with
the following findings:
Most of the businesses (93%) had a very positive outlook of the year ahead before the COVID-19 struck.
92% of them say COVID-19 has had a negative impact (high or low) on their businesses. Their revenue/cash flow has
reduced immensely and the flow of customers has gone down.
The agro-dealer businesses are distressed from the COVID-19 crisis, with a large portion experiencing a drop in
business. There is a need to support these businesses to return back to normal business.
The reduction in customer/farmer flow is mainly coming from a drop in incomes amongst farmers. There is a need to
help farmers regain their financial standing.
The agro-dealer case study is the first in a series of research projects on the effects of COVID-19 pandemic on
businesses and the economy. Business outlook might change depending on the health situation in the country.
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BUSINESS SITUATION
& FINDINGS

GENERAL COVID-19 SITUATION OUTLOOK

Most of the agro dealers are small businesses with a staff count of 1-5 employees with a turnover of less than
KES500,000.
Almost half (49%) of these business owners think that COVID-19 is a negative situation; this is most prominent
in the South Rift region.
59% of the agro dealer think that the government is addressing the issue in the best way however for those
who do not think so (41%), they accuse the government of not giving them a stimulus package.
Most of these business people access COVID-19 information mainly from TV and radio. Very close to these
traditional channels is Facebook. Any agro player targeting these agro dealer businesses at this time can take
advantage of using these communication channels to capture their attention.
Almost all these business people (99%) believe that COVID-19 has had a negative effect on the economy
because it has slowed down their businesses.

GENERAL BUSINESS OUTLOOK

Most of the businesses (93%) had a very positive outlook of the year ahead before the COVID-19 struck.
92% of them say COVID-19 has had a negative impact (high or low) on their businesses. Their revenue/cash flow has reduced immensely and the flow of customers has
gone down.
For those who say their businesses have had little or no impact they have confidence that their businesses may not get affected in the near future. They are monitoring
the situation with plans.
For those outlets that reported reduced flow of customers (66%) they say this is mainly being caused by reduced income amongst farmers.
33% of the outlets said they have a drop in demand of agro products led by animal feeds and agro chemicals as per the businesses.
40% of the outlets say they have distribution products mainly for agro chemicals and animal feeds.
REVENUE EFFECTS

EMPLOYEE EFFECTS

There is a drop of between 1170% in cash flow/revenue for
those whose reported
dropped revenue (53%). This
drop is mainly caused by the
reduced flow of customers
and for those coming
through there is a reduction
in customer purchase per
visit.

A quarter of the businesses
(24%) have laid off their staff
from the COVID-19 effects,
mainly in the Coast region. 42%
of the businesses have not had
any changes with their
employees.
5% of the businesses believe
that the future is going to be
better.

BUSINESS CONTINUITY

57% of the business say they have a continuity plan during this crisis while 43% have
no plan.
31% of the businesses have not put in place any CV-19 preventive measures while 21%
are looking for alternative supply sources of their products, and 19% have ensured the
CV-19 measures of cleaning hands and wearing masks is being followed.
58% of the businesses interviewed have not seen any changes in the business after the
government’s incentives on some agro products.
Most organizations agree that access and cost of credit will help them reduce the
pressure currently being experienced.
57% of the businesses state that access to cheaper credit is what they need most to
boost their businesses out of the crisis.

SUMMARY OF AGRO-DEALER FINDINGS

The agro dealer businesses are distressed from the COVID-19
crisis, with a large portion experiencing drop in business. There
is need to support these businesses return back to normal
business.
The reduction in customer/farmer flow is mainly coming from a
drop in incomes amongst farmers. There is need to help farmers
regain their financial standing.
43% of the businesses have no plan to face the crisis. Having no
plan means that if the crisis progresses 43% of the agro dealers
would risk total closure.
Having no plan for pushing through the crisis is a great risk for
the agricultural sector. There is need for the larger players to help
these business’ develop simple plans, and extend “friendly”
credit facilities that would help these businesses sail through and
post the business crisis.

IMPACT OF COVID-19
ON AGRO-DEALERS
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ARE GOVERNMENT INTERVENTIONS WORKING?

Only 19% agree that COVID-19 has created opportunities like jobs, online business opportunities and has also
renewed businesses across country.
IS GOVERNMENT DOING ENOUGH?

59% of agro dealers think that the
government is addressing the issue in
the best way
41% accuse the government of not
giving them a stimulus package and
partial lockdown has slowed down their
business.

WHERE AGRO-DEALERS GET NEWS FROM

Most agro-dealers access COVID-19
information mainly from TV and Radio.
Very close to these traditional channels is
Facebook.
Any agro-player targeting these agro dealer
businesses at this time can take advantage of
using these communication channels to
capture their attention.
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CURRENT IMPACT OF COVID-19

Organizations that claim to encounter no/minimal impact from the pandemic expect minimal impact on certain elements in
the near future.
COVID-19 IMPACT

(N=334)

OF THE 40% THAT EXPECT NO/MINIMAL
IMPACT...

,
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40%
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SOURCE: IPSOS
Q11. Which of the following best explains your views regarding impact of COVID-19 to your business operations in the future?
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WHAT SHOULD BE DONE TO ENSURE BUSINESS CONTINUITY
DURING THE PANDEMIC?

Most organizations agree that access and cost of credit will help them reduce the pressure
currently being experienced.
57% of the businesses state that access to cheaper credit is what they need most to boost their
businesses out of the crisis.
21% are looking for alternative supply sources of their products, and 19% have ensured the
COVID-19 measures of cleaning hands and wearing masks is being followed.
Every 25 out of 100 businesses intend to cut down operations to sustain business.
22% intend to work with agro product manufacturers to reach out to farmers.
Regionally, lower Eastern intends to have the highest cut down
South Rift, apart from cut down, are looking to employ cost-effective marketing techniques to
reach out to famers.

RELATED STUDIES
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RECOMMENDATIONS FROM PAD STUDY ON IMPACT
OF COVID-19 ON AGRO-DEALER BUSINESS

Combine targeted financial support with direct
provision of agricultural subsidies
Utilize widespread mobile phone access to provide
farmers with timely and accurate information
regarding COVID-19
Establish a digital channel to enable efficient
communication across the supply chain, in order to
overcome potential obstacles faced by agro-dealers in
meeting farmer demand
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COPING MECHANISMS DURING COVID-19

Farmers are adopting various coping strategies
during the pandemic:
59% of households are digging into their
savings to cope with the effects of the
pandemic on business
51% have had to apply a significant coping
mechanism like selling an asset or borrowing
money

CONCLUSION

AGRO-DEALER BUSINESSES ARE DISTRESSED FROM THE COVID19 CRISIS, WITH A LARGE PORTION EXPERIENCING DROP IN
BUSINESS.

There is a need to support these businesses return back to normal business.
Some agro-dealers are optimistic about production, but disruptions observed in agricultural
labour markets
The reduction in customer/farmer flow is mainly coming from a drop in incomes amongst
farmers. There is a need to help farmers regain their financial standing.
43% of the businesses have no plan to face the crisis. Having no plan means that if the crisis
progresses 43% of the agro dealers would risk total closure.
Bigger players should help small agro-dealers develop simple plans and extend “friendly”
credit facilities that would help these businesses sail through and post the business crisis.

NOTES ON THIS STUDY

This case study is the first in a series of research projects on the effects of COVID-19 pandemic
on businesses and the economy. Business outlook might change depending on the health
situation in the country.
AgriFin will continue to research the effects of the COVID-19 pandemic on smallholders and
agri-businesses, sharing findings and research highlights with the larger ecosystem.

