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Why build a farmer capability lab?

• Farmer capability is a key 
constraint to adoption and 
usage of financial services

• Digital channels present a low-
cost solution to delivery of 
capability building, however, 
several constraints limit the 
uptake of digital financial 
services:

Financial literacy:

• SHFs are not fully aware of the range or use of digital financial services available 
to them

Digital literacy:

• SHFs are not tech savvy or live in areas with poor connectivity

• SHFs have concerns over money loss when using digital services as compared to 
tangible cash

Farm management:

• SHFs do not use the right agronomic practices to enable them maximize 
production and commercialize production

Market linkages:

• SHFs are disaggregated and are unable to profitably market their produce

• SHFs are unable to engage long term buyers and acquire soft collateral (e.g., 
forward contracts)
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Build technical capacity of the 
agriculture value chain
Engage service providers in innovative 
partnerships to support financial, digital, 
and agronomic skills of farmers

Develop a community of practice to 
strengthen the agrifin ecosystem
Enhance market linkages to enable the 
growth of smallholder farmers (SHFs)

Advance knowledge on agriculture 
finance (agrifin) sector
Frame and pursue a learning agenda to 
address core agrifin needs, pain points, 
and solutions 

Provide farmers with the 
information, awareness 
and capability they need to 
access and fully use digital 
services (financial and 
information) to their benefit

Objectives Goal
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Who is the smallholder farmer?
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The FCL four “signature activities” focused on the farmer ecosystem

Notes: * Illustrative examples, non-exhaustive

SOURCES: Organization websites, Dalberg analysis 
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SHF ecosystem

Advance knowledge on
agrifin sector

Key Objectives

Signature Activities

Intermediate and 
Ultimate Beneficiaries

Strategic Framework

• FCL will focus both on the farmer and the 
ecosystem. By situating the farmer and the ecosystem 
at the center, FCL will create a model that builds solutions 
around ultimate beneficiaries, with their direct input

• FCL will achieve this by using human-centered  
design to amplify the voice of the client

Operating Principles
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“How can we viably increase SHF capability to utilize 
digitally-enabled financial products and services and 
convert access into increased productivity, income and 
resilience to shocks?”
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