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                                    at a Glance

Our areas Of wOrk:
�� Agriculture
�� Children and Youth
�� &RQÀLFW�DQG�*RYHUQDQFH
�� Disaster preparedness
�� Economic opportunity
�� Education
�� Emergency response
�� (QYLURQPHQW
�� Health
�� ,QQRYDWLRQV
�� Water
�� Women and Gender

6LQFH�������ZH�KDYH�KHOSHG�SHRSOH�JUDSSOLQJ�ZLWK� WKH�
WRXJKHVW� KDUGVKLSV� VXUYLYH�²� DQG� WKHQ� WKULYH�� 7KDW¶V�
the heart of our approach: we help communities turn 
crisis into opportunity. Throughout its history, Mercy 
&RUSV� KDV� GHPRQVWUDWHG� LQQRYDWLRQ�� WLPHOLQHVV� DQG�
the ability to adapt quickly to changing realities. Today, 
0HUF\�&RUSV� LV�KHOSLQJ����PLOOLRQ�SHRSOH� UHFRYHU� IURP�
GLVDVWHUV��EXLOG�VWURQJHU�FRPPXQLWLHV�DQG�¿QG�WKHLU�RZQ�
VROXWLRQV� WR�SRYHUW\��6LQFH� LWV� IRXQGLQJ� LQ�������0HUF\�
&RUSV�KDV�SURYLGHG������ELOOLRQ�LQ�DVVLVWDQFH�WR�SHRSOH�
in 114 countries. The agency consistently ranks as 
RQH�RI�$PHULFD¶V�PRVW�HIIHFWLYH�DQG�HI¿FLHQW�FKDULWDEOH�
RUJDQL]DWLRQV�� 2YHU� WKH� ODVW� ¿YH� \HDUV�� PRUH� WKDQ� ���
SHUFHQW� RI� UHVRXUFHV� KDYH� EHHQ� DOORFDWHG� GLUHFWO\� WR�
programmes that help families turn crisis into opportunity 
LQ�VRPH�RI�WKH�ZRUOG¶V�PRVW�FKDOOHQJLQJ�SODFHV�

VIsION fOr CHaNGe

Our MIssION
$OOHYLDWH� VXIIHULQJ�� SRYHUW\� DQG� RSSUHVVLRQ� E\�
KHOSLQJ� SHRSOH� EXLOG� VHFXUH�� SURGXFWLYH� DQG� MXVW�
communities.

Our Values
�� :H�EHOLHYH�LQ�WKH�LQWULQVLF�value and dignity of 

human life. 

�� We are awed by human resilience, and 
EHOLHYH�LQ�WKH�DELOLW\�RI�DOO�SHRSOH�WR�thrive, not 
just exist. 

�� :H� EHOLHYH� WKDW� DOO� SHRSOH� KDYH� WKH� ULJKW� WR�
OLYH�LQ�peaceful communities and participate 
fully�LQ�WKH�GHFLVLRQV�WKDW�DIIHFW�WKHLU�OLYHV��

�� :H� YDOXH� VWHZDUGVKLS� RI� WKH�earth’s health, 
SOHGJLQJ�WR�DFFRXQWDEO\�DQG�HI¿FLHQWO\�SUHVHUYH�
and manage its resources. 

�� :H� EHOLHYH� WKDW� LW� LV� RXU� GXW\� WR� EH� HIIHFWLYH�
stewards of the ¿QDQFLDO�UHVRXUFHV entrusted 
to us.
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AECF Africa Enterprise Challenge Fund

AGRITEX 'HSDUWPHQW�RI�5HVHDUFK��7HFKQLFDO�DQG�([WHQVLRQ�6HUYLFHV

AgriVAS $JULFXOWXUDO�YDOXH�DGGHG�VHUYLFHV

AWM Andaralink Web Mobile

AWP Andaralink Web Portal

B2C Business to Community

BoD Board of Directors

BRI Bank Rakyat Indonesia  ( a state owned bank)

FACE Farmer Centre

FARMIS Farmer record and management information system

FO Farmer Organization

Gapoktan Gabungan Kelompok Tani/Farmer Group Union

GIZ Deutsche Gesellschaft fuer Internationale Zusammenarbeit

KUR Kredit Usaha Rakyat/People Business Loan

KYC Know your customer

LISA /D\DQDQ�,QIRUPDVL�'HVD�9LOODJH�,QIRUPDWLRQ�6HUYLFH

MFI 0LFUR¿QDQFH�,QVWLWXWLRQ

MNO Mobile Network Operator

MOA Ministry of Agriculture

MoU Memorandum of Understanding

NAADS 1DWLRQDO�$JULFXOWXUDO�$GYLVRU\�VHUYLFHV

PIA Production Information Agents

PISAgro 3DUWQHUVKLS�IRU�,QGRQHVLD¶V�6XVWDLQDEOH�$JULFXOWXUH

RAS 5XUDO�$JULFXOWXUDO�6HUYLFHV

SHFs Smallholder Farmers

SHU 6LVD�+DVLO�8VDKD�$QQXDO�&RRSHUDWLYH¶V�SUR¿W�VKDUHG�WR�PHPEHU

ToT Training of Trainers

WG Working Group

ZFU Zimbabwe Farmers Union

Acronyms
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�ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ�
The Agri-Fin Mobile programme is supporting the 
emergence of an ecosystem of partners including 
ERWK� WKH� SXEOLF� DQG� SULYDWH� VHFWRU� LQ� ,QGRQHVLD��
8JDQGD��DQG�=LPEDEZH�WR�GHYHORS�DQG�GHOLYHU�FULWLFDO�
¿QDQFLDO�DQG� UXUDO�DGYLVRU\�VHUYLFHV�YLD�DSSURSULDWH�
technology platforms. Through collaborations with 
UXUDO� DGYLVRU\� VHUYLFH�� ¿QDQFLDO� VHUYLFH�� PRELOH�
WHOHFRPPXQLFDWLRQV� SURYLGHUV� DQG� RWKHUV� SOD\HU�
the program is supporting the establishment of 
VXVWDLQDEOH�DQG�UHSOLFDEOH�EXVLQHVV�PRGHOV�SURYLGLQJ�
EXQGOHG�¿QDQFLDO�DQG�LQIRUPDWLRQ�VHUYLFHV�WR�HQDEOH�
VPDOO�KROGHU�IDUPHUV�WR�LPSURYH�WKHLU�SURGXFWLYLW\�DQG�
incomes. This annual report focuses on the second 
year of implementation (June 2013 to June 2014) and 
highlights key accomplishments and lessons learnt 
LQ� WKH� GHYHORSPHQW�� SURPRWLRQ� DQG� GLVWULEXWLRQ� RI�
GHPDQG�GULYHQ�EXQGOHG�¿QDQFLDO�DQG�UXUDO�LQIRUPDWLRQ�
VHUYLFHV�LQ�WKH�WKUHH�FRXQWULHV��7KH�UHSRUW�DGGLWLRQDOO\�
RXWOLQHV�SUHOLPLQDU\�¿QGLQJV�RI�WKH�LPSDFW�RI�EXQGOHG�
VHUYLFHV� RQ� IDUPLQJ� WHFKQLTXHV� DQG� VPDOOKROGHU�
farmer income. 

During the second year of implementation the 
program began to identify the shape and components 
RI�EXQGOHG�VHUYLFHV�WKDW�ZHUH�UHOHYDQW�DQG�SRWHQWLDOO\�
HFRQRPLFDOO\�YLDEOH�DV�WKH�GHYHORSPHQW�RI�WKH�VHFRQG�
VWDJH� RI� EXQGOHG� VHUYLFHV� LQ� WKH� WKUHH� FRXQWULHV�
began. The different partnerships and country 
FRQWH[WV� KDYH� VKDSHG� WKH� EXQGOHG� RIIHULQJV� DFURVV�
the three countries.  In Zimbabwe our MNO partner 
KDV� GHYHORSHG� RQH� XQL¿HG� SODWIRUP� �(FRIDUPHU��
WR� RIIHU� ¿QDQFLDO� DQG� UXUDO� DGYLVRU\� VHUYLFHV� ZLWK�
interactions with other existing platforms that include 
D� PRELOH� PRQH\� SODWIRUP�� +RZHYHU�� LQ� ,QGRQHVLD�
DQG�8JDQGD�DFFHVV� WR�VHUYLFHV� LV�SURYLGHG� WKURXJK�
YDULRXV� SODWIRUPV� IURP� GLIIHUHQW� SDUWQHUV� LQFOXGLQJ�
WKLUG� SDUW\� SURYLGHUV��PRELOH� QHWZRUN� RSHUDWRUV� DQG�
banks that offer different components of the bundle. 
7KH� GH¿QLWLRQ� RI� EXQGOHG� VHUYLFHV� ZLOO� LQ� WKLV� ¿QDO�
year of implementation continue to take shape and 
the programme will be sure to measure the impact 
DW�WKH�VPDOO�KROGHU�IDUPHU�OHYHO�LQ�WHUPV�RI�LPSURYHG�
SURGXFWLYLW\�DQG�LQFRPHV�DV�D�UHVXOW�RI�DFFHVVLQJ�DQG�
XVLQJ�EXQGOHG�¿QDQFLDO�DQG�LQIRUPDWLRQ�VHUYLFHV�

In the course of the second year, uptake by small 
KROGHU�IDUPHUV�RI�WKH�VHUYLFHV�RIIHUHG�E\�WKH�YDULRXV�
SURYLGHUV�LQFUHDVHG�RQ�WKH�GLIIHUHQW�SODWIRUPV�DV�WKH�
IDPHUV�ZHUH�DEOH�WR�DFFHVV�DQG�XVH�WKH�VHUYLFHV�DQG���
$V�DW����-XO\�������DQ�HVWLPDWHG���������VPDOOKROGHU�
IDUPHUV�KDG�LQWHUDFWHG�ZLWK�DQG�DFFHVVHV�VHUYLFHV�YLD�
WKH� YDULRXV�SODWIRUPV�VXSSRUWHG�E\� WKH�SURJUDPPH���
The programme played a key role in supporting 
marketing, promotion and distribution efforts for 
WKH� EXQGOHG� VHUYLFHV� WKURXJK� WKH� GHYHORSPHQW� RI�
PDUNHWLQJ�VWUDWHJLHV�DQG�IDFLOLWDWLQJ�PDUNHWLQJ�HYHQWV��
Additionally, to support an increase in the uptake and 
XVH�RI�WKH�VHUYLFHV�WKH�SURJUDPPH�IDFLOLWDWHG�WUDLQLQJ�
RI�WUDLQHU�VHVVLRQV�DQG�GHYHORSHG�VXSSRUWLQJ�WUDLQLQJ�
PDWHULDOV� IRU� WKH� EXQGOHG� VHUYLFHV� LQ� FROODERUDWLRQ�
ZLWK�WKH�GLIIHUHQW�SDUWQHUV��7KHVH�DFWLYLWLHV�ZHUH�ZHOO�
VXSSRUWHG� E\� UXUDO� DGYLVRU\� VHUYLFH� SURYLGHUV� WKDW�
LQFOXGH� IDUPHU� RUJDQL]DWLRQV� DQG� H[WHQVLRQ� RI¿FHUV�
HPSKDVL]LQJ� WKH� LPSRUWDQFH� RI� KDYLQJ� D� KXPDQ�
interface to engage with potential users and to enable 
XSWDNH�RI�VHUYLFHV�LQ�WKH�UXUDO�PDUNHW�

The year saw the programme solidify key partnerships 
IRU� WKH� GHYHORSPHQW� RI� EXQGOHG� VHUYLFHV� WDUJHWLQJ�
smallholder farmers. In an effort to build a robust 
ecosystem of committed partners the programme 
engaged new partners particularly in Uganda where 
three MOUs were signed with new partners. During 
WKH�SURJUDPPHV�¿UVW� \HDU�RI� LPSOHPHQWDWLRQ�PDLQO\�
DGYLVRU\�VHUYLFHV�ZHUH�PDGH�DYDLODEOH�WR�VPDOOKROGHU�
IDUPHUV��$VVHVVPHQWV� LQ� WKH� VHFRQG� \HDU� UHYHDOHG�
WKDW� VPDOOKROGHU� IDUPHUV� ¿QG� WKH� DGYLVRU\� VHUYLFHV�
XVHIXO� DQG� WKH�PRELOH� SODWIRUP� LV� D� FRQYHQLHQW� DQG�
affordable platform for them to access the critical 
VHUYLFHV�� *LYHQ� WKLV� SRVLWLYH� IHHGEDFN�� WKH� VHFRQG�
\HDU� ZDV� WKHUHIRUH� GRPLQDWHG� E\� DFWLYLWLHV� DURXQG�
UHVHDUFK�DQG�UROORXW�RI�¿QDQFLDO�VHUYLFHV�DV�SDUW�RI�WKH�
QH[W�VWDJH�RI�HIIRUWV�WR�EXQGOH�VHUYLFHV�ERWK�DGYLVRU\�
DQG� ¿QDQFLDO� RQ� WKH� SODWIRUPV�� .H\� SDUWQHUV� IRU�
¿QDQFLDO� VHUYLFHV� LQFOXGHG� 2UDQJH�� )DUPHU� &HQWUH��
%DQN�RI�8JDQGD�LQ�8JDQGD��%DQN�$QGDUD����YLOOODJHV�
in Indonesia and Kaite and Econet in Zimbabwe. 
7KHVH�SDUWQHUVKLSV�KDYH�UHVXOWHG�LQ�WKH�GHYHORSPHQW�
RI� ¿QDQFLDO� VHUYLFHV� �PRELOH� SD\PHQWV�� LQVXUDQFH��
micro loans) and the programme has also initiated 

�ĂĐŬŐƌŽƵŶĚ�ŽŶ��ŐƌŝͲ&ŝŶ�
DŽďŝůĞ
Half of the billion people affected by undernourishment 
ZRUOGZLGH�HDUQ� WKHLU�SULPDU\� OLYLQJ� IURP�VPDOOKROGHU�
DJULFXOWXUH��7KH�SURGXFWLYLW\�RI�WKHVH�IDUPHUV�UHPDLQV�
YHU\�ORZ��5HVHDUFK�DFURVV�WKH�JOREH�VKRZV�WKDW�WKH�
major constraints for these farmers include: lack of 
access to technical and market information; and to 
¿QDQFLDO�VHUYLFHV��3URYLGLQJ�DFFHVV�WR�UXUDO�DGYLVRU\�
DQG� ¿QDQFLDO� VHUYLFHV� WKURXJK� PRELOH� SKRQHV� ±� D�
highly promising medium to reach millions in remote 
DUHDV�±�KDV�D�KLJK�SRWHQWLDO�WR�LPSURYH�VPDOOKROGHUV¶�
SURGXFWLYLW\��VWDELOLVH�WKHLU�LQFRPHV��DQG�FRQWULEXWH�WR�
increased food security.

Access to mobile phone networks is growing 
GUDPDWLFDOO\� LQ� UXUDO� DUHDV� RI� GHYHORSLQJ� FRXQWULHV��
SURYLGLQJ�D�SRZHUIXO�FKDQQHO�RI�FRPPXQLFDWLRQ�DQG�
the ability to link excluded rural communities to up-
WR�GDWH�LQIRUPDWLRQ��0RELOH�QHWZRUNV�QRZ�FRYHU�PRUH�
WKDQ�����RI�WKH�ZRUOG¶V�SRSXODWLRQ��7KH�DLP�RI�0HUF\�
&RUSV¶�$JUL�)LQ�0RELOH�SURJUDPPH�LV�WR “bundle” key 
VHUYLFHV� RI� DJULFXOWXUDO� DGYLFH� IURP� SULYDWH� VHFWRU��
UHVHDUFK� DQG� H[WHQVLRQ� LQVWLWXWLRQV� ZLWK� ¿QDQFLDO�
VHUYLFH�SURYLGHUV�DQG�WHOHFRPPXQLFDWLRQV�FRPSDQLHV�
LQ�D�FRPPHUFLDOO\�YLDEOH�PDQQHU�

The Agri-Fin Mobile programme works with partners 
to build sustainable models, where farm and crop 
PDQDJHPHQW� WRROV� DQG� ¿QDQFLDO� VHUYLFHV� DUH�
³EXQGOHG´� LQ� DIIRUGDEOH�� XQL¿HG� SODWIRUPV� RQ�PRELOH�
SKRQHV�� 7KH� SURJUDPPH� WDUJHWV� ¿QDQFLDO�� 0RELOH�
Network Operators (MNO) and agricultural technical 
VHUYLFH� SDUWQHUV� ZKR� KDYH� EXLOW� PRELOH� SODWIRUPV�
RU� DSSOLFDWLRQV�� RU� KDYH� GHPRQVWUDWHG� LQWHUHVW� LQ�
GHYHORSLQJ� DQG� LQYHVWLQJ� LQ� WKHP�� $JUL�)LQ� 0RELOH�
WKHQ� IDFLOLWDWHV� WKH� GHYHORSPHQW� RI� D� SDUWQHUVKLS��
which incorporates a clear business model for the 
EXQGOHG�VHUYLFHV��DQG�D�VWURQJ�YDOXH�SURSRVLWLRQ�IRU�
HDFK� SDUWQHU�� VXFK� DV� LQFUHDVHG� UHYHQXHV�� JUHDWHU�
outreach or reduced risk. The role as a “facilitator” 
is an important one for Agri-Fin Mobile, in which 
SDUWQHUV�� LQYHVWPHQW�� DQG� SURGXFWV� DUH� FXUDWHG�
WR� EHVW� VHUYH� IDUPHU� QHHGV�� SURGXFH� VXVWDLQDEOH�
business models, and lower the risk of new market 
DFWLYLW\��,Q�SUDFWLFH��$JUL�)LQ�0RELOH�GRHV�WKLV�WKURXJK�
SHUIRUPLQJ�PDUNHW�UHVHDUFK�LQ�NH\�DJULFXOWXUDO�YDOXH�
chains, using strategic grants to seed these new 
business opportunities, engaging with commercial 
partners to shape product, marketing, or expansion 

HIIRUWV�WR�VXSSRUW�WKH�XVHUV�RI�¿QDQFLDO�VHUYLFHV�ZLWK�
GHYHORSLQJ� DQG� UROOLQJ� RXW� ¿QDQFLDO� OLWHUDF\� WUDLQLQJ�
WKDW�ZLOO�EH�OD\HUHG�RQ�WRS�RI�WKH�¿QDQFLDO�VHUYLFHV�DQG�
should build the capacity and skills of the smallholder 
farmers. Partnerships in Uganda and Zimbabwe saw 
the registration and training of smallholder farmers 
on mobile payment platforms to facilitate agriculture 
YDOXH� FKDLQ� SD\PHQWV� WKURXJK� WZR� VXFFHVVIXO� SLORW�
programs. Through its partnership with Econet a 
ZHDWKHU� EDVHG� LQVXUDQFH� SURGXFW� ZDV� GHYHORSHG�
DQG�SURYLGHG�WR�������VPDOOKROGHU� IDUPHUV� LQ�D�SLORW�
programme in Mashonaland East in Zimbabwe.  
Micro loans were offered to 2,343 smallholder farmers 
LQ�D�SLORW�SURMHFW�LQ�<RJMDNDUWD�SURYLQFH�LQ�,QGRQHVLD���
(IIRUWV�DUH�EHLQJ�VWHSSHG�XS�WR�IXUWKHU�GHYHORS�RWKHU�
¿QDQFLDO�VHUYLFHV� LQ�HDFK�FRXQWU\�GHSHQGLQJ�RQ� WKH�
FRQWH[W�DQG�GHPDQG�IRU�WKH�VHUYLFHV�

'XULQJ�WKH�SHULRG�XQGHU�UHYLHZ�HIIRUWV�ZHUH�LQFUHDVHG�
WR�UHDFK�YXOQHUDEOH�JURXSV�ZLWK�,QGRQHVLD�OHDGLQJ�WKH�
way in training women farmers through the agriculture 
H[WHQVLRQ�RI¿FH��������ZRPHQ�IDUPHUV�ZHUH�WUDLQHG�
LQ� FROODERUDWLRQ�ZLWK� WKH� DJULFXOWXUH� H[WHQVLRQ� RI¿FH�
in Bogor district. This will be a major focus for the 
¿QDO�\HDU�RI�LPSOHPHQWDWLRQ�IRU�DOO�WKUHH�FRXQWULHV�DV�
the programme seeks to increase access of bundled 
VHUYLFHV�WR�YXOQHUDEOH�JURXSV��

'LVVHPLQDWLRQ� RI� SURJUDPPH� DFWLYLWLHV� DQG� NH\�
PLOHVWRQHV� ZDV� DFKLHYHG� WKURXJK� SDUWLFLSDWLRQ� LQ�
regional and international conferences, posting of 
blogs and sharing of publications.  A key publication 
for year two was the second e-book on lessons 
OHDUQHG� RQ� SURGXFW� GHYHORSPHQW� IRU� WKH� WKUHH�
FRXQWULHV���$FWLYLWLHV�DURXQG�GLVVHPLQDWLRQ�RI�OHVVRQV�
learned, knowledge management and sharing the 
NH\�DFKLHYHPHQWV�RI�WKH�SURJUDPPH�ZLOO�EH�VWHSSHG�
XS� LQ� WKH�¿QDO�\HDU�RI� LPSOHPHQWDWLRQ� WR�HQVXUH� WKH�
JRRG�SUDFWLFHV�DQG�OHVVRQV�DUH�VKDUHG�HIIHFWLYHO\�DW�
D�JOREDO�OHYHO�

The programme will continue to ensure the 
GHYHORSPHQW� RI� WDLORU� PDGH� VHUYLFHV� WKURXJK�
FRQWLQXRXV� HQJDJHPHQW� ZLWK� EHQH¿FLDULHV� DQG�
SURYLVLRQ� RI� HYLGHQFH�EDVHG� DGYLVRU\� VHUYLFHV� WR�
UHOHYDQW�SDUWQHUV�
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strategies based on our knowledge of these markets, 
and communicating lessons and impact in our work. 

7KH� RYHUDOO� JRDO� LV� WKDW� VPDOOKROGHUV� LQFUHDVH� DQG�
stabilize their incomes and manage their production 
F\FOH�LQ�D�PRUH�HIIHFWLYH�ZD\��7KLV�VKDOO�FRQWULEXWH�WR�
LPSURYHG�OLYHOLKRRGV�DQG�DQ�LQFUHDVHG�IRRG�VHFXULW\�
DW�KRXVHKROG�DQG�V\VWHP�OHYHOV��

Primary outcomes of the programme are:
�� 'HPDQG�GULYHQ� EXQGOHG� ¿QDQFLDO� DQG� UXUDO�

DGYLVRU\�VHUYLFHV�YLD�PRELOH�SKRQHV�DUH�HODERUDWHG�
DQG�PDGH�DYDLODEOH�

�� Sustainable and scalable business models are 
established and work.

PLANNING

SELLING

HARVESTING GROWING

PLANTING
SAVINGS LOANS & 

INSURANCE

BUSINESS 
TO PERSON 
PAYMENTS

BUSINESS 
TO BUSINESS 

PAYMENTS

PERSON TO 
BUSINESS 
PAYMENTS

�ŽƐƚ�Θ�
�ǀĂŝůĂďŝůŝƚǇ�
ŽĨ�/ŶƉƵƚƐ

^ĞĞĚ�
ZĞĐŽŵŵĞŶĚĂƟŽŶƐ

&ĞƌƟůŝǌĞƌ�Θ�WĞƐƚ�
ZĞĐŽŵŵĞŶĚĂƟŽŶƐDĂƌŬĞƚ�

WƌŝĐĞƐ

tĞĂƚŚĞƌ�
Data

$W�HDFK�VWDJH�RI�D�IDUPHU¶V�OLIH�F\FOH�WKHUH�DUH�GLIIHUHQW�QHHGV�IRU�¿QDQFLDO�DQG�LQIRUPDWLRQ�VHUYLFHV��'XULQJ�3ODQWLQJ��WKH�
farmer requires access to information on input recommendations, as well as loans and insurance to purchase new inputs 
DQG�SURWHFW�KLV�RU�KHU�LQYHVWPHQW���$W�WKLV�WLPH��WKH�IDUPHU�LV�DOVR�SXUFKDVLQJ�LQSXWV�DQG�UHTXLUHV�D�SD\PHQW�PHFKDQLVP�
to send payment to the input supplier. During the Growing season, the farmer continues to purchase inputs and requires 
information and recommendations, as well as payment mechanism. In addition, the farmer also needs weather data. 
8SRQ�+DUYHVW��WKH�IDUPHU�ZLOO�EH�ORRNLQJ�IRU�DQ�RII�WDNHU�DQG�QHHGV�PDUNHW�SULFLQJ�LQIRUPDWLRQ�WR�QHJRWLDWH�WKHLU�KDUYHVWV��
DV�ZHOO�DV�D�SD\PHQW�PHFKDQLVP�WR�UHFHLYH�SD\PHQW�IURP�WKH�EX\HU��$IWHU�+DUYHVW��WKH�IDUPHU�ZLOO�QHHG�D�VDIH�SODFH�WR�
hold their income, as well as look for new information for the next Planning season, that will require information on the 
FRVWV�DQG�DYDLODELOLW\�RI�LQSXWV��DV�ZHOO�DV�SUHGLFWHG�PDUNHW�SULFHV�IRU�WKH�QHZ�VHDVRQ��

dŚĞ�&ĂƌŵĞƌ��ǇĐůĞ
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�ŐƌŝͲ&ŝŶ�DŽďŝůĞ�DŽŶƚŚůǇ��ĂƐŚďŽĂƌĚ
as Of: July 15 , 2014

WZK'Z�DD��<�z�/E�/��dKZ^�Έ�>>�
�hDh>�d/s�Ή

lasT MONTH:

TOTal # sHf 284,529 273,733

INdONesIa key INdICaTOrs lasT MONTH:

# sHfs 11,618 9,316

# aCTIVe sHfs 11,288 8,986

aVG # fINaNCIal TraNs. 
per sHf

1 1

aVG # INfO serVICes per 
sHf

0.35 0.35

uGaNda key INdICaTOrs lasT MONTH:

# sHfs 16,713 15,774

# aCTIVe sHfs 9,155 8,221

# sHf wITH fINaNCIal 
serVICe

1,791 1,791

# sHf wITH INfO serVICes 7,965 7,031

aVG # fINaNCIal TraNs. 
per sHf

0 0

aVG # INfO serVICes per 
sHf

9 16

ZIMBaBwe key INdICaTOrs lasT MONTH:

# sHfs 256,198 248,643

# aCTIVe sHfs 238,250 231,303

# prOfIled sHfs 28,355 25,647

# sHfs wITH fINaNCIal 
^�Zs/��^�ΈϭΉ

1,596 1,596

# sHfs wITH INfO. serVICes 238,250 231,303

aVG # fINaNCIal TraNs. 
per sHf

0 0

aVG # INfO serVICes per 
sHf

30 30

7R5V��IRU�WKH�3URJUDPPH�UHYLHZ��UHDG\�DQG�ZH�DUH�ORRN-
ing for consultants

Alot of interest came out of the CTA Fin4Ag conference 
in Nairobi, Gates Foundation, Scoul and Ford foundation 
some out of so many interested in working with AgriFin 
and understanding our models. 

         Agri-Fin   

         Mobile uses 

mobile technology 

to provide small-

scale farmers 

with “bundled” 

SVJHSPZLK�ÄUHUJPHS�
services, market 

information 

& agricultural 

expertise. 

1. dKW�WZ/KZ/d/�^
1. Transcribing of messages is due to be completed by 16th July and should follow with a pre-test of the messages to 100 smallholder 

farmers and possibly one radio station for feedback, before full blast roll out.

2. Signing MoU agreement with Beyonic and MTN for setting up the ag payment systems for Agri-Net and its agents

3. 0LG�/LQH�6XUYH\���7KH�VXUYH\�ZLOO�EH�XQGHUWDNHQ�RYHU�DQ���ZHHN�SHULRG�FRPPHQFLQJ����-XO\�������(PSKDVLV�RI�WKH�VXUYH\�ZLOO�
EH�WKH�LPSDFW�RI�(FR)DUPHU�RQ�6+)�DJULFXOWXUDO�SURGXFWLRQ�DQG�LQFRPHV�DQG�DQ\�FKDQJHV�LQ�EHKDYLRUDO�VDYLQJV�SDWWHUQV�ZKLFK�
KDYH�EHHQ�REVHUYHG�

4. /DXQFK�RI�(FR)DUPHU�LQ�0DVKRQDODQG�&HQWUDO�3URYLQFH��3UHOLPLQDU\�LQWURGXFWLRQV�IRU�WKH�(FR)DUPHU�SURGXFW�WR�ORFDO�OHDGHUVKLS�
VWUXFWXUHV�ZDV�XQGHUWDNHQ�LQ�-XQH�DQG�WKH�RI¿FLDO�ODXQFK�RI�WKH�SURGXFW�LV�VFKHGXOHG�WR�WDNH�SODFH�ODWH�-XO\��

5. $V�RI�PLG�-XO\�����IHPDOH�H[WHQVLRQ�ZRUNHUV�KDYH�GHOLYHUHG�WUDLQLQJ�WR�������IHPDOH�IDUPHUV��'XH�WR�WKH�(LGXO�)LWUL�KROLGD\V��LW�LV�
H[SHFWHG�WR�UHDFK�WKH�WDUJHW�RI�WUDLQLQJ��������IHPDOH�IDUPHUV�LQ�WKH�¿UVW�ZHHN�RI�$XJXVW�������%DVHG�RQ�WUDFNLQJ�ZLWK�WUDLQHUV��
����RI� WKH� WUDLQLQJ�SDUWLFLSDQWV�KDYH�PRELOH�SKRQHV�DQG�����RI� WKRVH�ZKR�RZQ�PRELOH�SKRQHV�KDYH�UHJLVWHUHG� LQ� WKH�/,6$�
Platform. The programme will do a follow-up to training participants registered in the LISA platform by sending SMS Blast and 
4XL]�EDVHG�RQ�WKH�PRELOH�DJULFXOWXUDO�LQIRUPDWLRQ�DQG�¿QDQFLDO�OLWHUDF\�PDWHULDOV�GXULQJ�$XJXVW�WR�2FWREHU��������

2. <�z�K�^d��>�^͗
1. 'HYHORSPHQW�RI�D�6DYLQJV�DQG�/RDQV�3URGXFW�IRU�(FR)DUPHU��3URJUHVV�ZDV�VWDOOHG�DQG�D�ZRUN�SODQ�QRW�\HW�DJUHHG�RQ�ZLWK�WKH�

(FR&DVK�6WHZDUG�%DQN�WHDP�� ,Q� ODWH�-XQH�(FR)DUPHU�KRZHYHU�DQQRXQFHG�WKDW� WKH\�DUH� WDNLQJ�RYHU� WKH�GHYHORSPHQW�RI� WKH�
SURGXFW�E\�LQFHSWLQJ�WKH�6DYLQJV�FRPSRQHQW�RI�WKH�SURGXFW��7KH�/RDQV�SURGXFW�ZLOO�EH�GHULYHG�IURP�WKH�6DYLQJV�FRPSRQHQW�LQ�
due course

2. The decision on tKH�/RDQ�VFKHPH� WR� ULFH� IDUPHUV� LQ�6XEDQJ�'LVWULFW�KDV�QRW�EHHQ�¿QDOL]HG�\HW��7KH� ORDQ�VFKHPH�KDV�been 
DSSURYHG�E\�%DQN�3XQGL¶V�%XVLQHVV�'LUHFWRU��EXW�&RUSRUDWH�)LQDQFH�RI�7LJD�3LODU�KDV�QRW�SURYLGHG�WKH�JUHHQ�OLJKW��'XH�WR�WKH�
LQWHUHVW�UDWH�DQG�SURYLVLRQ�IHHV�ZKLFK�%DQN�3XQGL�ZLOO�FKDUJH�WR�WKH�ULFH�IDUPHUV��WKH�FRUSRUDWH�¿QDQFH�WHDP�RI�7LJD�3LODU�ZRQGHUV�
if this will reduce the supply from rice farmer groups to Tiga Pilar. 

3. <�z�,/',>/',d^͗
%DVHG�RQ�WKH�$JUL�)LQ�DQQXDO�PHHWLQJ�LQ�+DUDUH��WKH�ZRUNSODQV�DQG�EXGJHWV�IRU�\HDU�WKUHH�LPSOHPHQWDWLRQ�KDYH�EHHQ�FRPSOHWHG�
and disseminated.

Indonesia 
a. 3UHVHQWHG�$JUL�)LQ�0RELOH¶V�ZRUN� LQ� WKH�)LQDQFLDO�6HUYLFH�$XWKRULW\�:RUNVKRS��7KH�)LQDQFLDO�6HUYLFH�$XWKRULW\�ZLOO�SUHSDUH�D�

branchless banking regulation and it is expected the Agri-Fin Programme could share the mobile agricultural information and 
PRELOH�SD\PHQW�VHUYLFHV�IRU�WKH�IDUPHU�H[SHULHQFHV��

b. $�SDUW�WLPH�FRQVXOWDQW�ZKR�LV�H[SHFWHG�WR�GHYHORS�D�PDUNHWLQJ�VWUDWHJ\�IRU��9LOODJHV�KDV�SUHVHQWHG�WKH�PRQWKO\�GHOLYHUDEOHV�RQ�
2UJDQL]DWLRQ��.3,V��.H\�SURFHVVHV��XVHU�LQVLJKW�H[SORLWDWLRQ�DQG�XVHU�IHHGEDFN��DQG�FDUULHU¶V�YDOXH�SURSRVLWLRQ��EXVLQHVV�FDVH��
H[HFXWLRQ�VWUDWHJ\��¿QDQFLDOV�

Uganda 
a. &RPSOHWHG�UHYLVLQJ�WKH�FRQFHSW�IRU�WKH�¿QDQFLDO�OLWHUDF\�ZLWK�FXUUHQWO\�WUDQVFULELQJ�RI�WKH�PHVVDJHV�WR�VPV�ELW�VL]H�WR�EH�FRPSOHWHG�

E\���WK�-XO\��������0RQLWRULQJ�DQG�(YDOXDWLRQ�VWUDWHJ\�\HW�WR�EH�FRPSOHWHG�

b. &RPSOHWHG�QHJRWLDWLRQV�ZLWK�),7�8JDQGD�IRU�WKH�H[SDQGHG�)$50,6�VHUYLFHV��WR��������VPDOOKROGHU�IDUPHUV�¿QDQFLDO�OLWHUDF\�WR�
10,000 already on and using the platform

c. (QJDJHG�ZLWK�RWKHU�SDUWQHUV�IRU�DJULFXOWXUDO�YDOXH�FKDLQ�SD\PHQWV��%H\RQLF��071�DQG�$LUWHO�DQG�FXUUHQWO\�EHLQJ�DOLJQHG�WR�WKH�
EX\HU�VWUXFWXUH��$JUL1HW��5HYLVHG�FRQFHSW�IRU�HQJDJHPHQW�VKRXOG�EH�UHDG\�E\���WK�-XO\������

Zimbabwe  
a. &RQWHQW�GHYHORSPHQW�ZRUNVKRS�IRU�(FR)DUPHU�KHOG�LQ�+DUDUH�RQ�WKH���WK�RI�-XQH������IRU�PDMRU�VWDNHKROGHUV�LQ�WKH�DJULFXOWXUDO�

VHFWRU��7KH�SDUWLFLSDQWV�HYDOXDWHG�WKH�H[LVWLQJ�SURFHVV�DQG�UHFRPPHQGHG�PHDQV�RI�LPSURYLQJ�RQ�WKH�SURFHVV�ÀRZ�WR�HQVXUH�WKDW�
VPDOOKROGHU�IDUPHUV�GHULYHG�PD[LPXP�EHQH¿W�IURP�WKH�V\VWHP��

b. Preparation work on the CGAP proposal commenced in June for submission to the World Bank in July. In the proposal Mercy 
&RUSV�VHHNV�WR�ZRUN�ZLWK�WKH�012��(FRQHW�WR�GHYHORS�DQG�UROO�RXW�¿QDQFLDOO\�YLDEOH�SURGXFWV�WR�WKH�VPDOOKROGHU�IDUPHU�ZKLFK�ZLOO�
FRPSOHPHQW�WKH�H[LVWLQJ�DGYLVRU\�DQG�LQVXUDQFH�VHUYLFHV�WR�LPSURYH�VPDOOKROGHU�IDUPHU�SURGXFWLYLW\�DQG�LQFRPH�DQG�HVWDEOLVK�D�
FOHDU�OXFUDWLYH�PDUNHW�IRU�DOO�(FRQHW�VHUYLFHV��

c. 0HHWLQJV�KHOG�ZLWK�D� ORFDO� VHUYLFH�SURYLGHU� WR�H[SORUH� WKH�JURXS� IHDWXUH� IRU� VPDOOKROGHU� IDUPHUV��&RQFHSW� WR�EH�DGRSWHG�E\�
(FR)DUPHU�WR�SURYLGH�PRUH�SHUVRQDOL]HG�
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³:H�KDYH�EHHQ�RIIHULQJ�DJULFXOWXUDO�FRQWHQW��PDUNHW�
LQIRUPDWLRQ�DQG�¿QDQFLDO�VHUYLFHV�XVLQJ�RXU�
PRELOH�SODWIRUP��7KH�SODWIRUP�LV�QRW�RQO\�FRVW�HIIHFWLYH�EXW
LW�LV�DOVR�D�FRQYHQLHQW�ZD\�IRU�VPDOO�KROGHU�IDUPHUV�
WR�DFFHVV�¿QDQFLDO�DQG�PDUNHW�VHUYLFHV�´
Carol Kyazze Kakooza,
Programme Director Agri-Fin Mobile

 

KǀĞƌǀŝĞǁ
In Uganda, agriculture has remained a huge sector 
WKDW�HQJDJHV�����RI�WKH�FRXQWU\¶V�SRSXODWLRQ�GHVSLWH�
D�ORZ�OHYHO�RI�UHWXUQ�DQG�FRQWULEXWLQJ�RQO\�����WR�WKH�
FRXQWU\¶V�*'3��*RYHUQPHQW�SULRULWL]DWLRQ�RI�WKH�VHFWRU�
ZDV�IXQGHG�WR�D�WXQH�RI�����LQ�WKH�FXUUHQW�¿QDQFLDO�
\HDU�� 7KH� RSHUDWLRQDO� HQYLURQPHQW� IRU� WKH� P$JULF�
VHUYLFH� GHOLYHU\� KDV� UHPDLQHG� FKDOOHQJLQJ� DV� ZHOO�
both from the regulatory side and  from competition 
8JDQGD�� 7KH� *RYHUQPHQW¶V� 1DWLRQDO� $JULFXOWXUDO�
$GYLVRU\�6HUYLFHV��1$$'6��KDV�UHPDLQHG�XQFOHDU�RQ�
its strategies and lacked continuity, it was therefore 
¿QDOO\� GLVEDQGHG� DQG� KDQGHG� RYHU� WKH�PDLQVWUHDP�
production departments at the different districts. 
Skeptism although still appears too drawn on the 
framework for its implementation and monitoring. 
2WKHU� 1RQ�JRYHUQPHQWDO� RUJDQL]DWLRQV� LQ� WKH� DUHD�
FRQWLQXHG�WR�SURYLGH�IUHH�GHOLYHU\�RI�VLPLOLDU�DJULFXOWXUDO�
DGYLVRU\�VHUYLFHV� WR�VPDOOKROGHU� IDUPHUV�ZKLFK�ZDV�
greatly undermining the business models that had 
EHHQ�MRLQWO\�GHYHORSHG�E\�$JUL�)LQ�0RELOH��,Q�DGGLWLRQ��
D�UHJXODWRU\�JXLGHOLQH�IRU�PRELOH�PRQH\�VHUYLFHV�DQG�
agent banking has still not been passed by the central 
EDQN� DQG� WKH� OHJLVODWLYH� ERG\� RI� WKH� FRXQWU\��0DQ\�
¿QDQFLDO� LQVWLWXWLRQV� DUH� JHDULQJ� LQQRYDWLRQV� DURXQG�
agency networks and mobile banking wallets. The 
latest being the introduction of the Bank of Africa 
mobile wallet, Crane bank and CenteMobile.

WƌŽŐƌĂŵŵĞ�ƌĞǀŝĞǁ�
7KH� 8JDQGD� $JUL�)LQ� 0RELOH� SURJUDPPH� KDV� RYHU�
the last year been focusing on increasing access 
WR�DQG�UHPRGHOOLQJ�RI� LWV�SURGXFWV�DQG�VHUYLFHV�ZLWK�
WKH� YDULRXV� SDUWQHUV� WKURXJK� D� VHULHV� RI� IHHGEDFN�
VHVVLRQV�� .H\� WR� GULYLQJ� DFFHVV� LQ� WKH� ODVW� \HDU�
KDV� EHHQ� WKH� PDUNHWLQJ� RI� SURGXFWV� DQG� VHUYLFHV�
to smallholders and the product offerings are now 

widely gaining popularity among the smallholder 
IDUPHUV�� 2YHU� WKH� ODVW� \HDU�� ZH� KDYH� ZRUNHG� ZLWK�
Orange Telecom, Farmer Center, Mobipay and FIT 
8JDQGD��7KHVH� SDUWQHUV� KDYH� EHHQ� LQYROYHG� LQ� WKH�
GHYHORSPHQW� DQG� SURYLVLRQ� RI� DJULFXOWXUDO� DGYLVRU\�
LQIRUPDWLRQ�DQG�DJULFXOWXUDO�YDOXH�FKDLQ�SD\PHQWV�

The programme managed to foster some new 
relationships by establishing partnerships and 
HQJDJHPHQW�ZLWK�RWKHU�VHUYLFHV�RU�SURGXFW�SURYLGHUV�
that were felt to be critical actors. An MOU was signed 
ZLWK� ),7� 8JDQGD� � IRU� WKH� SURYLVLRQ� RI� DJULFXOWXUDO�
LQIRUPDWLRQ� VHUYLFHV� WKURXJK� PRELOH� ZKLOH� DQ� 028�
ZLWK� %H\RQLF� WR� SURYLGH� D� SODWIRUP� IRU� DJULFXOWXUDO�
YDOXH� FKDLQ� SD\PHQWV� LV� LQ� WKH� SURFHVV� RI� EHLQJ�
¿QDOLVHG�

Partnerships with the Agrilife platform and with Orange 
WHOHFRP�ZHUH�SUH�WHVWHG�WR�SURYH�WKH�EXVLQHVV�PRGHO�
for each of their deployments to rural farmers. Both 
KDG�D�PL[HG�OHYHO�RI�VXFFHVV�$JULOLIH�KDG�WR�FRQVWDQWO\�
FXVWRPL]H�LWV�SODWIRUP�WR�GLIIHUHQW�EX\HUV�DQG�FRXOGQ¶W�
match up the time for farmer transactions whereas 
for the Orange money pilot, the farmers recruitment 
GULYH� ZDV� YHU\� VXFFHVVIXO�� UHDFKLQJ� RYHU� ������
VPDOOKROGHU�IDUPHUV�XQIRUWXQDWHO\��WKH�EX\HU�FRXOGQ¶W�
complete setting up an agent account in time to allow 
for transactions during the buying season by outputs.

Rigorous user feedback sessions were conducted 
EHWZHHQ� IDUPHUV�DQG�SURYLGHUV� WR� IXUWKHU� UH¿QH� WKH�
SURGXFWV� EHLQJ� GHOLYHUHG� RQ� WKH� PDUNHW�� 3RWHQWLDO�
buyers for the Agrilife platform were engaged,  as was 
FIT Uganda for the FARMIS platform. The results of 
WKHVH� IHHGEDFN� VHVVLRQV� SURYLGHG� WKH� RSSRUWXQLW\�
IRU�GHYHORSPHQW�RI�$JULOLIH�YHUVLRQ�����DQG�IRU�IXUWKHU�
GHYHORSPHQW� RI� PHVVDJHV� LQ� WKH� ORFDO� ODQJXDJHV�
and a reduction in frequency. The FARMIS platform 
FXUUHQWO\� KDV� RYHU� ������� VPDOOKROGHU� UHJLVWHUHG�
IDUPHUV�WKDW�DUH�UHFHLYLQJ�LQIRUPDWLRQ�

Uganda
COUNTRY HIGHLIGHTS
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Farmer Growth and Active Users

7R�GDWH��������� IDUPHUV�KDYH�EHHQ�SUR¿OHG� WKURXJK�
D� UREXVW�PDUNHWLQJ� GULYH� WR� IDUPHUV� GLUHFWO\� DQG� RQ�
UDGLR��&XUUHQWO\�������DUH�DFWLYH�XVHUV�ZKLFK�LQFOXGHV�
IDUPHUV� WKDW� KDYH� HLWKHU� SDLG� IRU� WKH� VHUYLFH� RU� DUH�
RQ� WKH� WULDO� SHULRG��7KH� UHYHQXH�PRGHO� LV� EDVHG�RQ�
annual subscriber payments and farmer association 
DQG� FRRSHUDWLYH� DQQXDO� VHUYLFH� IHHV�� $W� SUHVHQW�
������RI�WKH�IDUPHUV�XVLQJ�WKH�VHUYLFH�DUH�PDOH�DQG�
������ DUH� IHPDOH�� ZKLFK� H[FHHGV� WKH� SURJUDPPH�
WDUJHW�RI�KDYLQJ�DW� OHDVW�����RI� WKH� IHPDOH� IDUPHUV�
HQUROOHG�IRU�VHUYLFHV��7KH�EXVLQHVV�PRGHO�LV�GHVLJQHG�
to create a win-win situation for the different actors 
LQ� WKH� SURFHVV� LQFOXGLQJ� WKH�3,$¶V� DQG�$VVRFLDWLRQV�
ZKR� UHFHLYH� D� SHUFHQWDJH� IRU� HYHU\� SUR¿OHG� IDUPHU�
DQG� VXEVFULSWLRQ� PDGH� UHVSHFWLYHO\�� ),7� 8JDQGD�
KDVQ¶W�\HW�EURNHQ�HYHQ�ZLWK�WKLV�EXVLQHVV�PRGHO�EXW�

currently working  towards farmer payment for the 
VHUYLFH�WR�EUHDN�HYHQ�

)DUPHUV�SUR¿OHG�RQ�WKH�V\VWHP�FDQ�OLVW�WR�XS�WR�WKUHH�
crops that they are producing with number of acres 
EHLQJ� FXOWLYDWHG��2QFH� SUR¿OHG�� D� IDUPHU� LV� HQWHUHG�
GLUHFWO\�WR�WKH�V\VWHP�DQG�EHJLQV�WR�UHFHLYH�LQIRUPDWLRQ�
for a trial period of one farming season; this is to allow 
time for payment before they are locked out of the 
V\VWHP�� )DUPHUV� KDYH� RYHUZKHOPLQJO\� H[SUHVVHG�
WKHLU�ZLOOLQJQHVV�WR�SD\�IRU�WKH�VHUYLFH�EXW�DUH�KLQGHUHG�
by the mobile money payment ecosystem around 
them with either distance from agents or literacy 
OHYHOV� KLQGHULQJ� WKHLU� DFFHVV�� 5HJLVWHUHG� IDUPHUV�
KDYH�EHHQ�UHFHLYLQJ�IDUPLQJ�WLSV��ZHDWKHU�LQIRUPDWLRQ�
and market information on a weekly basis. 

The Agri-Fin Mobile programme has been working 
ZLWK��),7�8JDQGD�WR�UROO�RXW�WKHLU�DJULFXOWXUDO�DGYLVRU\�
platform - Farmer Records and Management 
Information System (FARMIS),  a farm management 
and record keeping web-based tool that is backed 
XS� E\� D� SK\VLFDO� IDUP� ERRN�� 7KH� EHQH¿WV� RI� EHLQJ�
on FARMIS include access to market prices, market 
OLQNDJHV��ZHDWKHU�LQIRUPDWLRQ��DQG�DGYLVRU\�VHUYLFHV�
as well as potential access to credit. The Agri-Fin 
programme partnered with FIT Uganda to roll-out 
the product to the market in October 2013, and the 
deployment approach was informed by the market 
UHVHDUFK�ZKLFK�ZDV�SUHYLRXVO\�FRQGXFWHG�

The product focused on entry points in the markets 
through mapping out smallholder farmers in the 
country and structures in place with network of 
farmers, and therby introducing the partners to those 
farmer networks that were concentrated around 
IDUPHU� FRRSHUDWLYHV� DQG� DVVRFLDWLRQV�� ),7� 8JDQGD�
GLUHFWHG� LWV� PDUNHWLQJ� RI� WKH� VHUYLFH� WKURXJK� UDGLR�
VWDWLRQV�ZKLFK� UHVXOWHG� LQ� VHYHUDO� FRRSHUDWLYHV� DQG�
associations expressing interest to partner with 
FIT Uganda. A follow-up sensitization was then 
FRQGXFWHG�ZLWK�WKH�OHDGHUV�RI�WKH�FRRSHUDWLYHV�ZLWK����
FRQVHTXHQWO\�VLJQLQJ�DJUHHPHQWV�WR�DYDLO�WKH�VHUYLFH�
to their members. 47 Production Information Agents 
�3,$¶V��ZHUH�VHOHFWHG�DQG�WUDLQHG�RQ�WKH�SUR¿OLQJ�DQG�
support process to farmers.

figure 1
FARMER GROWTH AND ACTIVE USERS

figure 2
PROFILED AND ACTIVE USERS ON FARMS
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2YHUWLPH����������PHVVDJHV�KDYH�EHHQ�VKDUHG�DQG�
IDUPHUV� KDYH� DSSUHFLDWHG� WKH� LQIRUPDWLRQ� WKH\� DUH�
UHFHLYLQJ�DFFRUGLQJ�WR�WKH�XVHU�DVVHVVPHQW�FRQGXFWHG�
E\� WKH� $JUL�)LQ� 0RELOH� SURJUDPPH� DQG� KDYH� DOVR�
SURYLGHG� IHHGEDFN� ZKLFK� ZLOO� KHOS� WR� LPSURYH� WKH�
VHUYLFHV�� 7KH� QHHG� WR� WUDQVODWH� WKH� PHVVDJHV� LQWR�
the local languages and reducing the frequency of 
WKH�PHVVDJHV�ZDV�DGGUHVVHG��2WKHU�DJHQFLHV�KDYH�
EHHQ� SURYLGLQJ� IUHH�PRELOH� DGYLVRU\� VHUYLFHV� WR� WKH�
smallholder farmers and this has posed a challenge 
WR� WKH�PRGHO� GHYHORSHG� E\� WKH�$JUL�)LQ� SURJUDPPH�
ZLWK� ),7� 8JDQGD�� :H� KDYH� FRRUGLQDWHG� ZLWK� WKHVH�
agencies and agreed on principles of sustainability 
for these messages; one of the agencies has since 
WKHQ� VLJQL¿FDQWO\� VFDOHG� GRZQ� LWV� RSHUDWLRQV� LQ� WKLV�
VHFWRU� WKHUHE\� FUHDWLQJ� D� KHDOWKLHU� HQYLURQPHQW� IRU�
RXU�PRELOH�DGYLVRU\�VHUYLFHV�

),7�8JDQGD� LV�SURJUHVVLYHO\�HVFDODWLQJ� LWV�SURYLVLRQ�
RI�DGGLWLRQDO�EXQGOHG�VHUYLFHV�WR�VPDOOKROGHU�IDUPHUV�
E\�DGGLQJ�YDOXH�LQWR�WKH�PHVVDJHV�VHQW�WKURXJK�WKH�
LQFOXVLRQ� RI� ¿QDQFLDO� VHUYLFHV�� $� ¿QDQFLDO� OLWHUDF\�
FRPSRQHQW�KDV�EHHQ�MRLQWO\�GHYHORSHG�ZLWK�WKH�%DQN�
RI� 8JDQGD� ZKLFK� KDV� FUHDWHG� �� FRUH� PHVVDJHV� WR�
LQFUHDVH�IDUPHU�NQRZOHGJH�DQG�LQFUHDVH�EHKDYLRXUV�
RQ� VDYLQJV� WKDW� DUH� FXUUHQWO\� EHLQJ� SUH�WHVWHG�� 7KH�
messages are targeting 10,000 smallholder farmers 
of which 30% are women; The messages are also  
EHLQJ� UHLQIRUFHG� ZLWK� D� EXVLQHVV� LQIRUPDWLRQ� VHVVLRQ� WKURXJK� WKH� ¿YH� UDGLR� VWDWLRQV� LQ� WKH�
locations where the farmers are. A full impact study will be conducted after four months of the 
IDUPHUV�UHFHLYLQJ�WKLV�LQIRUPDWLRQ��ZLWK�%DQN�RI�8JDQGD�NHHQ�WR�IRUZDUG�WKH�DSSURDFK�LI�LW�SURYHV�
LPSDFWIXO�DW�WKH�IDUPHU�OHYHO��),7�8JDQGD�KDV�DOVR�VLJQHG�XS�ZLWK�,QWHUVZLWFK�8JDQGD�WR�DOORZ�IRU�
LQWHUFRQQHFWLYLW\�WR�¿QDQFLDO�LQVWLWXWLRQV��WKLV�LV�DOO�LQ�OLQH�ZLWK�FXUUHQW�GHYHORSPHQWV�DQG�UHFRUGV�
of farmers on the FARMIS platform that would generate a credit rating.

         We have these 

          buyers that 

come to our village 

to buy products but 

usually want to cheat 

farmers, I refused to 

sell to them because 

I got market price 

information through my 

phone and decided to 

bring it to Kitgum town 

because I know there 

is a better price.

Martin, Sesame

Farmer, Kitgum.
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�ŐƌŝĐƵůƚƵƌĂů�ǀĂůƵĞ�ĐŚĂŝŶ�
ƉĂǇŵĞŶƚƐ
The Agri-Fin programme initially partnered with Orange 
Telecom, a French franchise company after the launch 
of its Orange money product in January, 2013. Despite 
being a small shareholder in the market, Orange has been 
fundamental in taking the opportunity offered through the 
$JUL�)LQ�SURJUDPPH�WR�PDUNHW� LWV�SURGXFWV�DQG�GHYHORS�
its mobile money network for cash in and cash out 
VHUYLFHV�LQ�DUHDV�ZKHUH�RXWSXW�GHDOHUV�ZHUH�FKXUQLQJ�RXW�
payments. Orange Telecom worked with Farmer Center, 
a farmer centric association to layer its Orange money 
VHUYLFHV�IRU�WKH�LQSXW�DQG�RXWSXW�WUDQVDFWLRQV�

During the last year, Orange Telecom managed to 
train and register 30 farmer agents for Farmer Center 
DQG�EUDQGHG�DW� OHDVW� ¿IWHHQ� �����RXWOHWV� WR�EHFRPH� IXOO�
Orange money agents that would support in cash in and 
FDVK�RXW�VHUYLFHV��7KH�SDUWQHUVKLS�ZDV�DOVR�LQWHQGHG�WR�
WDUJHW� IDUPHUV�ZRUNLQJ�ZLWK� WKH�)DUPHU�&HQWHU� WR� KDYH�
WKHP�HQOLVWHG�IRU�2UDQJH�PRQH\�VHUYLFHV��)DUPHU�&HQWHU�
was tasked with the mobilization while Orange telecom 
ZDV� UHTXLUHG� WR�SURYLGH� WUDLQLQJ�� VDOH�RI� VLP�FDUGV�DQG�
registration of farmers to Orange Money. 2,025 farmers 
ZHUH�WUDLQHG�RQ�2UDQJH�PRQH\�VHUYLFHV�RI�ZKLFK�������
IDUPHUV�VXFFHVVIXOO\�UHJLVWHUHG�IRU�WKH�VHUYLFH������PDOH�
farmers and 19% female). Main challenge registered 
during the process was that many farmers lacked for the 
.<&�UHTXLUHPHQW��'XULQJ� WKH� ODVW�\HDU� WKH�*RYHUQPHQW�
enforced a rule through the Uganda Communications 
Commission for all mobile phone owners to register 
DQG� IRU� WKRVH�ZLWKRXW� LGHQWL¿FDWLRQ� WR� EH� FXW� RXW� RI� WKH�
V\VWHP��7KLV�KDV�VLQFH�OHIW�FOLHQWV�LQ�WKH�GLI¿FXOW�SRVLWLRQ�
of urgently needing an identity card where there is 
QR� QDWLRQDO� LGHQWL¿FDWLRQ� V\VWHP� \HW� LQ� SODFH�� 2UDQJH�
Telecom responded by drafting a letter that would allow 
farmers to gain authenticity through endorsement by 
WKH�DUHD�ORFDO�DGPLQLVWUDWRU��7KH�*RYHUQPHQW�KDV�VLQFH�
LVVXHG�RXW�D�QDWLRQDO�LGHQWL¿FDWLRQ�SURFHVV�UHVXOWLQJ�IURP�
the different challenges that citizens were facing.

Orange Telecom also supported FACE in setting up a 
merchant account for them and allowed them to hock 
ÀRDW� DFURVV� LWV� GLIIHUHQW� DJHQWV� GXULQJ� WKH� KDUYHVW� DQG�
WUDQVDFWLRQ�WLPH��8QIRUWXQDWHO\��)$&(�ZDVQ¶W�DEOH�WR�KDYH�
RI�LWV�SUH��¿QDQFLQJ�IRU�SXUFKDVHV�LQ�WLPH�LQ�WKH�DFFRXQWV�
and the season was missed. 

12,069 
MHYTLYZ�WYVÄSLK�
and registered

7,965 
Active users

47 
Production 

Information Agents 

trained

105,768 
messages shared 

with farmers

BeyONIC lIMITed
Beyonic is a mobile payment systems solution 
SURYLGHU� IRU� PRELOH� QHWZRUN� RSHUDWRUV� DQG� RWKHU�
VHUYLFH� SURYLGHUV� ZKLFK� RIIHUV� LQQRYDWLYH� VROXWLRQV�
DQG�FRQVXOWDQF\�VHUYLFHV�IRU�EXVLQHVVHV�LQ�WKH�SXEOLF�
DQG�SULYDWH�VHFWRUV��7KH�$JUL�)LQ�0RELOH�SURJUDPPH�
has just partnered with this company work with the 
DJULFXOWXUDO�YDOXH�FKDLQ�SD\PHQWV�HFRV\VWHP�WKURXJK�
their current fund to phone platform. Experience 
IURP� WKH� ¿UVW� \HDU� RI� LPSOHPHQWDWLRQ� HQFRXUDJHG� D�
focus on how to support the challenges of low mobile 
QHWZRUN�SHQHWUDWLRQ�DQG�RI�KRFNLQJ�ÀRDW�DFURVV� WKH�
agent during peak times of transactions. Beyonic as 
an aggregator for MTN and soon with Airtel allows for 
payments across networks and has the capacity to 
recruit and train agents on behalf of MTN.

The current partnership is structured with a buyer, 
$JUL1HW� WKDW� SURYLGHV� PDUNHW� LQIRUPDWLRQ� WR� �������
VPDOOKROGHU� IDUPHUV� LQ� WKH� YDOXH� FKDLQV� RI� EHDQV��
VRUJKXP�� VR\D� EHDQV� DQG� FDVVDYD� ZLWK� WKH� UROH�
RI� SURYLGLQJ� WKH� LQIUDVWUXFWXUHV� DQG� EXLOGLQJ� WKH�
ecosystem to support mobile to 10,000 farmers 
through registration coupled with recruitment of 200 
$JUL1HW¶V� DJHQWV�� 7KHVH� SDUWQHUVKLSV� ZLOO� QRW� EH�
limited to AgriNet but continuous linkages will be 
sought out with other output dealers.

MOBIpay
0RELSD\� LV� D� WKLUG� SDUW\� SURYLGHU� IRU� WKH� $JUL/LIH�
platform that allows farmers to generate transation 
UHFRUGV� WKURXJK� WKH� GLIIHUHQW� VHUYLFH� SURYLVLRQV� RQ�
LQSXWV��RXWSXWV��¿QDQFLDO�VHUYLFHV�HWF��7KH�SURJUDPPH�
LQWURGXFHG�WKH�SDUWQHU�WR�GLIIHUHQW�VHUYLFH�SURYLGHUV�LQ�
the country. The impression around the system was 
WKDW� LW� UHTXLUHG�DQ� LQ�GHSWK� OHYHO�RI�FXVWRPL]DWLRQ� WR�
EHQH¿W� IURP� WKH� VWUXFWXUH� WKDW� HDFK� RI� WKH� SDUWQHUV�
were operating with different buyer organizations 
required different parameters. What became clear 
was that the output dealers needed a ware housing 
PDQDJHPHQW� V\VWHP� WR� ¿UVW� RI� DOO� DOORZ� WKHP� WR�
PDQDJH� ÀRZ� DQG� VXSSO\� RI� WKHLU� SURGXFWV� EHIRUH�
DGGLQJ� WKH�¿QDQFLDO�PHFKDQLVP� WR�HIIHFW�SD\PHQWV��
7KLV�WRRN�D�ORQJHU�WLPH�WR�EH�FRQ¿JXUHG�ZLWK�DQRWKHU�
buyer season and was hence lost in the process. 
+RZHYHU��LW�OHG�WR�WKH�GHYHORSPHQW�RI�WKH�$JULOLIH�����
YHUVLRQ�WKDW� LV�QRZ�EHLQJ�XVHG�E\�EX\HUV�LQ�HDVWHUQ�
and western Uganda.

The Agrilife platform despite being a great technology 
LV� VWLOO� ¿QGLQJ� LWV� ZD\� DURXQG� WKH� G\QDPLFV� RI�
smallholder farmers in Uganda which is a little different 
IURP� WKH� HQYLURQPHQW� LQ� .HQ\D�� QRQHWKHOHVV� PDQ\�
RWKHU� VHUYLFH� SURYLGHUV� KDYH� H[SUHVVHG� D� GHVLUH� WR�
work with Agrilife. Current emphasis is on scaling 
WKH�UHDFK�DQG�SUR¿OLQJ�RI�VPDOOKROGHU�IDUPHUV�RQ�WKH�
V\VWHP�IRU�LW�WR�EH�DWWUDFWLYH�WR�RWKHU�VHUYLFH�SURYLGHUV�
DQG�SURYLGH�D�UHDVRQDEOH�FDVH�
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dĞĐŚŶŽůŽŐǇ�ƵƐĞĚ�ŽŶ�ƚŚĞ�
ƉƌŽŐƌĂŵŵĞ
farMIs
The Farmers Record Management System (FARMIS) 
is a farm management and record keeping web 
based tool that is backed by a physical farm book. 
7KH�EHQH¿WV�RI�EHLQJ�RQ�)$50,6� LQFOXGH�DFFHVV� WR�
market prices, market linkages, weather information,  
DGYLVRU\� VHUYLFHV� DQG� SRWHQWLDOO\� DFFHVV� WR� FUHGLW�
through mobile.

fuNd TO pHONe
Fund-to-Phone is a web platform that supports multiple 
organizations through multiple networks to allow 
tracking of farmers and of payments made to each 
IDUPHU�� ,W� VXSSRUWV� ÀH[LEOH� DSSURYDO� SURFHVVHV� WKDW�
FRYHU�D�QXPEHU�RI�GLIIHUHQW�LQ�¿HOG�VLWXDWLRQV��%H\RQLF�
RIIHUV�WUDLQLQJ�DQG�VXSSRUW�WR�KHOS�RUJDQL]DWLRQV�PRYH�
from cash based disbursements to mobile based 
disbursements.

�ŽŶĨĞƌĞŶĐĞƐ�ĂƩĞŶĚĞĚ
�� $JULFXOWXUDO�¿QDQFH�IRUXP�RUJDQL]HG�E\�

SwissContact in Uganda (Presentation)

�� Market information symposium organized by FIT 
Uganda in Uganda (Participation)

�� ICT4ag conference organized by CTA in Rwanda 
(Participation)

�� AgriFin webinar organized by WorldBank (Joint 
presentation with Mobipay)

�ůŽŐƐ�ĂŶĚ�ƉĂƉĞƌƐ�ǁƌŝƩĞŶ
�� Blog on Agri-Fin mobile by French journalist on 

access to credit to rural farmers

DĞĞƟŶŐƐ�ĂƩĞŶĚĞĚ
�� Business opportunity meetings with Airtel, 

3RVWEDQN�DQG�*XOX�$JULFXOWXUDO�'HYHORSPHQW�
Companies 

�� %DQN�RI�8JDQGD�*,=�LQ�HQJDJLQJ�IRU�WKH�¿QDQFLDO�
literacy messages

�� Hiinga Uganda for collaboration

�� Trais for collaboration

�� Agrittera for collaboration

�� Mcash for collaboration

�� Access Agriculture for collaboration

�� Panamax for collaborations their MobiFin product

�� Mobipay for continued engagement

�� FIT Uganda for continued engagement

�� MTN for collaboration

�� Outbox and Ensibuuko for collaboration

�� FIT Uganda for continued engagement

�� AgriNet for collaboration

�� Beyonic for collaboration and engagement

�� Equity Bank for collaboration

�� Pride Micro-Finance for collaboration

�� Postbank for collaboration

�� Orange Telecom for continued engagement

dƌĂŝŶŝŶŐƐ�ĐŽŶĚƵĐƚĞĚ
�� Orange money training to 2,025 farmers for 

$JULFXOWXUDO�YDOXH�FKDLQ�SD\PHQWV

�� Training of 47 Production Information agents on 
IDUPHU�SUR¿OLQJ�DQG�)$50,6�SURGXFWV

�� 7UDLQLQJ�RI�7UDLQHUV�WR�),7�VWDII�RQ�¿QDQFLDO�
literacy

DĂƉ�ƐŚŽǁŝŶŐ�ĨĂƌŵĞƌ�ůŽĐĂƟŽŶ�ƉĞƌ�ĚŝƐƚƌŝĐƚ

�ƵŶĚůŝŶŐ
$FWXDO�EXQGOHG�VHUYLFHV�DUH�\HW�WR�WDNH�HIIHFW�WKURXJK�
the current FARMIS platform and with Beyonic. The 
)$50,6� SODWIRUP� LV� FXUUHQWO\� SURYLGLQJ� DJULFXOWXUDO�
DGYLVRU\�VHUYLFHV�WR�VPDOOKROGHU�IDUPHUV�ZKR�UHFHLYH�
farming tips, weather and market information. The 
Agri-Fin programme is working through the Bank of 
8JDQGD� LV� WUDQVFULELQJ� ¿QDQFLDO� OLWHUDF\� PHVVDJHV�
SUHYLRXVO\�GHYHORSHG�WR�VPV¶V��7KLV�ZLOO�WKHQ�EH�DGGHG�
RQ�WR�WKH�FXUUHQW�DJULFXOWXUDO�DGYLVRU\�VHUYLFHV�WR�WDUJHW�
10,000 smallholder farmers. FIT Uganda has also 
VLJQHG�XS�ZLWK�,QWHUVZLWFK�WR�DOORZ�IRU�LQWHUFRQQHFWLYLW\�
ZLWK� ¿QDQFLDO� LQVWLWXWLRQV�� WUDQVDFWLRQV� WKURXJK� WKH�
FARMIS platform will form a basis for transactional 
history with credit scoring and other input loans.

%H\RQLF¶V�IXQG�WR�SKRQH�SURGXFW�ZLOO�EH�OD\HULQJ�RYHU�
WKH�$JUL1HW¶V� FXUUHQW� PDUNHW� LQIRUPDWLRQ� WR� SURYLGH�
DJULFXOWXUDO�PRELOH�YDOXH�FKDLQ�SD\PHQWV�WR�LWV�DJHQW¶V�
QHWZRUN�DQG�SURYLGH�D�WUXH�EXQGOHG�VHUYLFH��)LQDQFLDO�
literacy messages will be accessed by farmers 
UHFHLYLQJ�SD\PHQWV�WKURXJK�WKLV�SODWIRUP�DV�ZHOO�
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KAITE trains thousands of small-scale farmers around 
=LPEDEZH�LQ�FXOWLYDWLQJ�DQG�SURFHVVLQJ�RUJDQLF�KHUEV�DQG�VSLFHV�
to be sold at international fair trade markets. 
Mercy Corps works with KAITE to train and register farmers 
WR�VHW�XS�(FR&DVK�DFFRXQWV�WKURXJK�ZKLFK�IDUPHUV�UHFHLYH�GLUHFW�
GHSRVLWV�RI�H[DFW�SD\PHQWV�WR�D�VHFXUH�SULYDWH�PRELOH�
account on collection day.

WƌŽŐƌĂŵŵĞŵĞ�ŽǀĞƌǀŝĞǁ
eCOfarMer lauNCH IN ZIMBaBwe
Following the signing of the collaboration agreement 
between Mercy Corps and Econet in March 2013, the 
(FR)DUPHU� VHUYLFH� ZDV� ODXQFKHG� LQ� 0DVKRQDODQG�
(DVW� 3URYLQFH� RI� =LPEDEZH� RQ� ��� 2FWREHU� ������
7KH�VHUYLFH�VRXJKW�WR�SURYLGH�IDUPHUV�ZLWK�ZHDWKHU�
LQGH[HG� LQVXUDQFH� FRYHU�� DV� ZHOO� DV� WHFKQLFDO�
DJULFXOWXUDO� LQIRUPDWLRQ� DQG� ¿QDQFLDO� VHUYLFHV�� 7KH�
(FR)DUPHU� LQVXUDQFH� FRYHU� ZDV� LQLWLDOO\� SLORWHG�
LQ� 0DVKRQDODQG� (DVW� 3URYLQFH� EHIRUH� JRLQJ� RQ� D�
countrywide rollout. At the Launch of EcoFarmer 
on Oct 11, 2013, Mercy Corps donated 230 mobile 
SKRQH� KDQGVHWV�ZLWK� D� WRWDO� YDOXH� RI� 86�� ������ WR�
WKH�0LQLVWU\�RI�$JULFXOWXUH��WR�DVVLVW�H[WHQVLRQ�RI¿FHUV�
�$JULWH[�� WKURXJKRXW� 0DVK� (DVW� SURYLQFH� ZLWK� WKH�
registration of farmers onto the EcoFarmer platform. 
7KLV� JHVWXUH� VHUYHG� WR� XQGHUVFRUH� WKH� FRQWLQXHG�
good working relationship between Econet and MC; 
and also highlighted the importance with which Mercy 
&RUSV� DWWDFKHV� WR� FROODERUDWLRQV� ZLWK� ERWK� SULYDWH�
and public sector partners. EcoFarmer was launched 
in time for the 2013/2014 rain-fed cropping season 
WKDW�EHJLQV�LQ�1RY������DQG�HQGV�LQ�$SULO�������2YHU�
240,000 Smallholder Farmers had been registered on 
WKH�SODWIRUP�DV�DW����-XQH������DQG�ZHUH�UHFHLYLQJ�
farming tips and market and weather information. 
About 1,100 VPDOOKROGHU� IDUPHUV� ZHUH� FRYHUHG� E\�
the weather index insurance in 2013/2014 agricultural 
season.

Zimbabwe
COUNTRY HIGHLIGHTS

THe 4 pIllars Of eCOfarMer were 
defINed as fOllOws:
�� ,QVXUDQFH�EDVHG�SURGXFW: Insurance in the new 

VHDVRQ�ZLOO�DOVR�FRYHU�OLYHVWRFN�DQG�RWKHU�SURGXFWV��
This is a new concept to the rural farmer and there 
is an increased interest in uptake of the product 
due to the effects of global warning and the erratic 
weather patterns being experienced. 

�� )LQDQFLDO� VHUYLFHV�� (FRQHW¶V� UROH� LV� DLPHG� DW�
HQFRXUDJLQJ� D� VDYLQJV� FXOWXUH� DPRQJ� IDUPHUV¶�
VDYLQJV�� )DUPHUV� DUH� FXUUHQWO\� VDYLQJ� WKURXJK�
WKH� (FR6DYH1� SURGXFW� EXW� D� FXVWRPLVHG� VDYLQJV�
product is going to be launched in the upcoming 
VHDVRQ�VR�WKDW�JURXSV�RI�IDUPHUV�VDYH�DGHTXDWHO\�
to purchase inputs. A credit product is also in the 
pipeline.

�� 0DUNHW� SULFHV�� (VRNR� ZKR� KDYH� D� ZHDOWK� RI�
experience from East and West Africa and trading 
DV� 0XEDWVLUL�� SURYLGH� VXSSRUW� RQ� WKH� WUDGLQJ�
platform where the farmer can trade produce from 
the small holding directly to the market.

�� ,QIRUPDWLRQ�6HUYLFHV�SLOODU:- aimed at 
disseminating farming tips

�� /LYHVWRFN�WLSV�
�� Crop tips

1  The service offers a mobile virtual savings account for the 

subscriber in much the same way that EcoCash users have a virtual 

mobile wallet. The EcoCash Save account can be opened by any sub-

scriber within seconds via a new EcoCash USSD menu option
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In order to enhance the capacity of agricultural 
H[WHQVLRQ� RI¿FHUV� ZRUNLQJ� ZLWK� 6+)V� RQ� WKH�
EcoFarmer platform, a partnership agreement 
between Mercy Corps and the Ministry of Agriculture 
on the creation of an Agriculture content database to 
EH�KRVWHG�E\�WKH�0R$J��+RZHYHU�DQ�028�EHWZHHQ�
Mercy Corps and MoAg is yet to be signed by the 
$WWRUQH\� *HQHUDO� DQG� DSSURYHG� E\� SDUOLDPHQW��
$� YHQGRU� ZDV� KLUHG� WR� GHYHORS� WKH� DJULFXOWXUDO�
Information Management System (AIMS) database, 
ZKLFK� LV�D�ZHE�EDVHG�SODWIRUP�DLPHG�DW�SURYLGLQJ�
information to stakeholders within the agricultural 
sector.

$� FDVK�JUDQW� DJUHHPHQW� RI� 86�� ������� ZDV�
VLJQHG� LQ� 1RYHPEHU� ����� EHWZHHQ� 0HUF\� &RUSV�
and ZFU (Zimbabwe Farmers Union), to utilize 
=)8¶V� JUDVVURRWV� VWUXFWXUHV� DW� GLVWULFW� DQG� ZDUG�
OHYHOV� LQ� 0DVKRQDODQG� (DVW� SURYLQFH� IRU� IDUPHU�
UHJLVWUDWLRQV� RQWR� WKH� (FR)DUPHU� SODWIRUP�� =)8¶V�
target is to register 70,300 farmers in Mashonaland 
(DVW� SURYLQFH�� 7R� GDWH�0HUF\� &RUSV� KDV� LQLWLDWHG�
an Agri-Fin Mobile Programmeme pilot focused 
on building a partnership between Mobile Network 
Operator Econet and a specialized produce buyer, 
.$,7(�� WR� UHJLVWHU� IDUPHUV� WR�(FR&DVK� WR� UHFHLYH�
payments for produce through their mobile phones. 
KAITE trains thousands of small-scale farmers 
DURXQG� =LPEDEZH� LQ� FXOWLYDWLQJ� DQG� SURFHVVLQJ�
organic herbs and spices to be sold at international 
fair trade markets. In the area of Domboshawa, 
IDUPHUV� ZHUH� UHDG\� WR� KDUYHVW� FKLOLHV� LQ� $XJXVW��
and Mercy Corps worked with KAITE to train and 
register farmers to set up Ecocash accounts with 
(FRQHW�VLP�FDUGV��7KLV�DOORZHG�IDUPHUV�WR�UHFHLYH�
direct deposits of exact payments to a secure 
SULYDWH�PRELOH� DFFRXQW� RQ� FROOHFWLRQ� GD\�� 3ULRU� WR�
mobile payments, coordinating cash payments was 
a challenge for KAITE. With only rough estimates 
of the quality and amount of produce farmers would 
bring to collection points, KAITE sometimes did not 
bring enough cash to the remote locations. The 
Domboshawa pilot (in which farmers successfully 
UHFHLYHG�SD\PHQWV�ZRUWK��������WKURXJK�(FR&DVK��
SURYHG� WKDW� IDUPHUV� ZHUH� LQWHUHVWHG� LQ� DQG� DEOH�
WR� UHFHLYH�SD\PHQWV� WKURXJK� WKHLU�PRELOH�SKRQHV��
DQG�WKDW�WKH\�HYHQ�SUHIHUUHG�LW�WR�FDVK��)RU�.$,7(��
WKH� XSIURQW� LQYHVWPHQW� LQ� WUDLQLQJ� DQG� UHJLVWHULQJ�
IDUPHUV�SDLG�RII�LQ�LQFUHDVHG�RYHUDOO�HI¿FLHQF\��1RZ��
without Mercy Corps support, they are planning 
on expanding mobile payments to all regions of 
Zimbabwe in which they work. 

Over 

240,000 
smallholder farmers 

registered 

1,100 farmers 
covered by Weather 

based Indexed Insurance

/E^hZ�E���W�zͳKhd^
7KH� ,QVXUDQFH� FRYHU� LQGHPQL¿HG� IDUPHUV� DJDLQVW�
WKH� ORVV� RI� PDL]H� JUDLQ� \LHOG� ZRUWK� 86����� LI� WKH\�
H[SHULHQFHG� ��� FRQVHFXWLYH� GU\� GD\V� ZLWKLQ� DQ\�
FRQWUDFW�SHULRG��)DUPHUV�ZRXOG�DOVR� UHFHLYH�D�VLPLODU�
SD\�RXW�LI�WKH\�H[SHULHQFHG���PP�RI�UDLQIDOO�GDLO\�RYHU�
�� FRQVHFXWLYH� GD\V� ZLWKLQ� ��� GD\V� IURP� WKH� HDUOLHVW�
contract date. EcoFarmer made Insurance pay-outs 
WR� ��� IDUPHUV� ZLWK� HDFK� UHFHLYLQJ� 86����� HDFK� DV�
compensation for their maize crop which was written 
RII��7KH�WRWDO�DPRXQW�SDLG�ZDV�86�������

feedBaCk frOM farMers
Mercy Corps carried out periodic feedback sessions 
with registered farmers and shared the reports with 
(FRQHW�� 7KH� JHQHUDO� DJURQRPLF� PHVVDJHV� KDYH�
EHHQ�UHFHLYHG�ZHOO�DQG�DQ�DSSHWLWH� IRU�PRUH�WDUJHWHG�
FURS� VSHFL¿F� PHVVDJHV� LV� EXLOGLQJ� XS�� 7KH� PDUNHW�
LQIRUPDWLRQ�KDV�SURYHQ�WR�EH�WKH�PRVW�SRSXODU�VHUYLFH��
particularly for horticulture farmers. The Insurance 
product as highlighted earlier has had considerable 
uptake and registration processes will be stepped 
up during the 2014/15 agricultural season which 
FRPPHQFHV�LQ�1RYHPEHU��)DUPHUV�VKRZHG�ZLOOLQJQHVV�
to pay for the daily tips being disseminated. Although 
the majority of farmers were willing to pay premiums for 
WKH�LQVXUDQFH�SUHPLXP�RI������D�SURSRUWLRQ�UHTXHVWHG�
for the payments to be spread out as they could not 
afford the one off payment.

         To reach Binga   

          in the northwest of 

Zimbabwe costs us $528 

just for transportation, 

not to mention time and 

labor. It is 1,600 km round 

trip – 10 hours minimum 

one-way. The whole trip 

takes several days. There’s 

no bank there, so we 

have been bringing cash. 

Just last month, we had 

planned on paying around 

470 farmers $25,000 

MVY�YVZLSSH�HUK�ZHMÅV^LY��
but they had an excess 

of product worth around 

$2,000. So we registered 

the farmers still in need 

of payment and sent 

them the money through 

EcoCash.

Dominic Collenberg, 

CEO KAITE

�ĐĐĞƐƐ͕�hƉƚĂŬĞ�ĂŶĚ�hƟůŝƚǇ
Initial assessments of the mobile platform bundled 
VHUYLFHV�UHYHDO�WKDW�VPDOOKROGHU�IDUPHUV�FRQVLGHU�LW�DQ�
DIIRUGDEOH�DQG�FRQYHQLHQW�SODWIRUP�WR�DFFHVV��DGYLVRU\��
¿QDQFLDO� DQG� PDUNHW� VHUYLFHV�� 2I� SDUWLFXODUQRWH�
DUH� WKH� DGYLVRU\� VHUYLFHV� WKDW� KDYH� FRQWULEXWHG� WR�
LPSURYHG� IDUPLQJ� WHFKQLTXHV� DQG� GHFLVLRQ� PDNLQJ�
ZLWK�UHJDUGV�WR�PDUNHWV�ZLWK�WKH�SRWHQWLDO�RI�SRVLWLYHO\�
impacting income.
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dĞĐŚŶŽůŽŐǇ�ƵƐĞĚ
�� When the programmeme was launched in 

Zimbabwe there was need to bring together 
YDULRXV� SOD\HUV� LQFOXGLQJ� EDQNV�� 012V��
6PDOOKROGHU� )DUPHU�$JJUHJDWRUV��5XUDO�$GYLVRU\�
6HUYLFH�3URYLGHUV�DQG�3ODWIRUP�+RVWLQJ�	�&RQWHQW�
0DQDJHUV� WR� EXLOG� D� FRPSUHKHQVLYH� VXLWH� RI�
VHUYLFHV� DQG� RSHUDWLRQDO� EXVLQHVV� PRGHO�� 7KH�
WHDP� XVHG� WKH� VKDUHG� YDOXH� DSSURDFK� WR� EULQJ�
WRJHWKHU�DQ�HFRV\VWHP�RI�SXEOLF�DQG�SULYDWH�VHFWRU�
SOD\HUV� FRPPLWWHG� WR� VHUYLQJ� DQG� LPSURYLQJ� WKH�
OLYHOLKRRGV�RI�VPDOOKROGHU�IDUPHUV��

�� The key partner was EcoFarmer, a unit of Econet 
:LUHOHVV�=LPEDEZH�PDQGDWHG�WR�GHYHORS�SURGXFWV�
for the agriculture sector. Econet partnered with 
0HUF\� &RUSV¶V� $JUL¿Q� 0RELOH� 3URJUDPPH� WR�
SURYLGH�DGYLVRU\��PDUNHW�DQG�¿QDQFLDO�VHUYLFHV�WR�
the smallholder farmer through the mobile phone. 
A Memorandum of Understanding was signed in 
April 2013 outlining the roles and responsibilities 
RI�WKH�SDUWQHUV��$JUL�)LQ�0RELOH¶V�UROH�LV�WR�SURYLGH�
DGYLVRU\� VHUYLFHV� IRU� ³EXQGOHG´� DJULFXOWXUDO� DQG�
¿QDQFLDO� VHUYLFHV� DV� ZHOO� DV� PDUNHW� LQIRUPDWLRQ�
IRU� GLVVHPLQDWLRQ� WR� WKH� VPDOOKROGHU� IDUPHU� YLD��
mobile phone. 

�� Although the MNO was a key partner, it was also 
YLWDO�WR�KDYH�D�SDUWQHU�ZLWK�H[LVWLQJ�VWUXFWXUHV�DQG�
knowledge of the targeted market. ZFU the largest 
farmer organization for smallholder farmers was 
HQJDJHG�WR�IDFLOLWDWH�WKH�LGHQWL¿FDWLRQ�DQG�WUDLQLQJ�
RI� UHOLDEOH� DJHQWV� DQG� GULYH� WKH� UHJLVWUDWLRQ� RI�
farmers on EcoFarmer.

�� %DVHG� RQ� WKH� VKDUHG� YDOXH� DSSURDFK� WKH� =)8�
ZDV� LQYROYHG� LQ� WKH�PDUNHWLQJ�RI�(FR)DUPHU�DQG�
additionally used the opportunity to offer new 
VHUYLFHV�WR�WKHLU�PHPEHUV�DQG�SRWHQWLDO�PHPEHUV��
7KLV�KDV�UHVXOWHG�LQ�D�VLJQL¿FDQW�LQFUHDVH�LQ�WKHLU�
membership base and a new realization of the 
YDOXH� RI� ,&7V� LQ� WKH� H[WHQVLRQ� RI� UXUDO� DGYLVRU\�
VHUYLFHV�

�ŽŶĨĞƌĞŶĐĞƐ�ĂƩĞŶĚĞĚ
�� *60$�0RELOH�IRU�GHYHORSPHQW�VXPPLW�

7KH� GHEXW� *60$� 0RELOH� IRU� 'HYHORSPHQW� 6XPPLW�
RFFXUUHG� LQ� &DSH� 7RZQ� RQ� WKH� ��� 	� ��� 1RYHPEHU�
������ ZKHUH� VHQLRU� H[HFXWLYHV� DQG� VWDNHKROGHUV�
IURP�WKH�PRELOH�LQGXVWU\�DQG�GHYHORSPHQW�FRPPXQLW\�
joined to discuss the opportunities, challenges and 
LPSDFWV�RI�PRELOH�LQ�GULYLQJ�WKH�GHYHORSPHQW�DJHQGD�

�� ICT summit in Switzerland in September 2013

�ůŽŐƐ�ǁƌŝƩĞŶ
�� &DVH�6WXG\�� /HVVRQV� IURP�D�EX\HU¶V� H[SHULHQFH�

of mobile money:;http://www.mercycorps.org/
research-resources/case-study-lessons-buyers-
experience-mobile-money

�� %HQH¿FLDU\�6WRU\��$�VPDOOKROGHU�IDUPHU�¿QGV�PRUH�
than one use for her EcoCash wallet: http://www.
PHUF\FRUSV�RUJ�UHVHDUFK�UHVRXUFHV�EHQH¿FLDU\�
VWRU\�VPDOOKROGHU�IDUPHU�¿QGV�PRUH�RQH�XVH�KHU�
ecocash-wallet

DĞĞƟŶŐƐ�ĂƩĞŶĚĞĚ
�� Market Linkages Working Group - The group 

SURYLGHV� D� SODWIRUP� WKDW� SDUWQHUV� PHHW� DQG�
discuss monthly on market related issues. A guest 
VSHDNHU�V�� DUH� LQYLWHG� WR� VKDUH� H[SHULHQFHV�� 2I�
particular note:

�� $(&)�VHPLQDU�SURJUDPPH�LQ�WKH�¿QDQFLDO�VHFWRU�
FRYHULQJ�PLFUR�LQVXUDQFH�DQG�FUHGLW�IRU�VPDOOKROGHU�
IDUPHUV�±���0D\������

�� Attended an ICT summit in Switzerland in 
September 2013 (Attended by Lesley)

dƌĂŝŶŝŶŐƐ�ĐŽŶĚƵĐƚĞĚ
�� 7KH�&RQWHQW�'HYHORSPHQW�:RUNVKRS�IRU�GDLO\�WLSV�

for EcoFarmer was co- hosted by Mercy Corps 
and Econet. The World Café model was used 
for the group discussions and presentations. The 
SDUWLFLSDQWV�ZHUH� GLYLGHG� LQWR� �� JURXSV� OHG� E\� ��
facilitators. The workshop was aimed at getting 
input from stakeholders on how content for 
(FR)DUPHU�FDQ�EH�GHYHORSHG�DQG�SDFNDJHG��7KH�
workshop also focused on gathering feedback on 
UHOHYDQF\�� FKDQQHOV� WR� GLVVHPLQDWH� LQIRUPDWLRQ�
and the timing of disseminating information.

�ƵŶĚůŝŶŐ
desCrIpTION Of serVICes
EcoFarmer LV�D�VXLWH�RI�VHUYLFHV�ZKHUH�VPDOOKROGHU�
IDUPHUV�FDQ�RSW�LQWR�WKH�VHUYLFH�WKURXJK�D�GHVLJQDWHG�
VKRUW�FRGH�DQG�FDQ�DGGLWLRQDOO\�EH�PDQXDOO\�SUR¿OHG�E\�
designated registration agents in their communities. 
7KH�VHUYLFH�GLVVHPLQDWHV�IDUPLQJ�WLSV��ZHDWKHU�GDWD�
and market prices to smallholder farmers through 
the mobile phone. This information is currently being 
RIIHUHG�IRU�IUHH��(FR)DUPHU�DGGLWLRQDOO\�SURYLGHV�WKH�
smallholder farmer access to weather index insurance 
FRYHUDJH� IRU� HDFK� DJULFXOWXUDO� VHDVRQ�� 'XULQJ� WKH�
����������DJULFXOWXUDO�VHDVRQ�6+)�ZRXOG�SD\�����RU�
������SUHPLXP�IRU�LQVXUDQFH�FRYHU�RI���NJ�RI�PDL]H�
VHHG�IRU�D�SD\RXW�RI������DQG�����UHVSHFWLYHO\��

(FRQHW�LV�ZRUNLQJ�RQ�DGGLQJ�DQ�LQWHUDFWLYH�RSWLRQ�WR�
WKHLU� DJULFXOWXUDO� WHFKQLFDO� LQIRUPDWLRQ� VHUYLFH� DQG�
PDUNHW� VHUYLFH�� )ROORZLQJ� WKH� SUR¿OLQJ� RI� IDUPHUV�
WKDW� LV� FXUUHQWO\� XQGHUZD\�� (FRQHW� ZLOO� SURYLGH�
WDLORUHG�DJURQRPLF�LQIRUPDWLRQ�WR�UHVSHFWLYH�IDUPHUV��

)XUWKHUPRUH�� DQ� LQWHUDFWLYLW\� IXQFWLRQDOLW\� ZLOO� EH�
SURYLGHG� WR� KHOS� EHWWHU� DGGUHVV� IDUPHUV¶� TXHULHV�
EDVHG�RQ�FURS�W\SHV�DQG�YDULHWLHV��UHJLRQV�DQG�ORFDOLW\�
VSHFL¿FLWLHV�� 7KLV� ZLOO� HOHYDWH� WKH� GLVVHPLQDWLRQ� RI�
agricultural technical information to take on a more 
focused and personalized dimension, whilst bringing 
EX\HUV� DQG� IDUPHUV� WRJHWKHU� RQ� DQ� LQWHUDFWLYH� UHDO�
time trading platform.

THe BraNd aMBassadOr INITIaTIVe
Based on the need for trust to penetrate the rural 
PDUNHW� LQGLYLGXDOV� IURP� WKH� UHVSHFWLYH� FRPPXQLWLHV�
were carefully selected to spearhead the marketing 
DQG�GLVWULEXWLRQ�RI�WKH�(FR)DUPHU�VHUYLFHV�DV�EUDQG�
ambassadors. The brand ambassadors are selected 
by key authorities in the communities, trained by 
EcoFarmer and ZFU and equipped with promotional 
PDWHULDO� WR� UHJLVWHU� IDUPHUV�� 7KH� UHSUHVHQWDWLYHV�
IURP�WKH�GLVWULFWV�DQG�ZDUGV�KDYH�EHFRPH�WKH�WUXVWHG�
face of Ecofarmer and this has resulted in increased 
XSWDNH�DQG�XVH�RI�WKH�VHUYLFHV��

DĂƐŚŝŽŶĂůĂŶĚ��ĂƐƚ�ƐŚŽǁŝŶŐ�ŶƵŵďĞƌ�ŽĨ�ƌĞŐŝƐƚĞƌĞĚ�
�ĐŽĨĂƌŵĞƌƐ�ƉĞƌ�ĚŝƐƚƌŝĐƚ
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16 million smallholder farmers in rural parts 
RI�,QGRQHVLD�VWUXJJOH�WR�HDUQ�D�OLYLQJ�DW�RU�QHDU�
SRYHUW\�ZDJHV��/DFN�RI�DFFHVV�WR�PDUNHWV�
DQG�¿QDQFLDO�VHUYLFHV�OLPLWV�WKHLU�DELOLW\�WR�RSWLPL]H�
their crops and maximize their distribution channels.

WƌŽŐƌĂŵŵĞ�KǀĞƌǀŝĞǁ
'XULQJ� WKH� SHULRG� -XQH� ����� ±� 0D\� ������ WKH�
implementation of the Agri-Fin Mobile programme 
LQ� ,QGRQHVLD� VKRZHG� DW� OHDVW� VHYHQ� VLJQL¿FDQW�
GHYHORSPHQWV� FRPSDUHG� ZLWK� WKH� ¿UVW� \HDU� RI�
programme implementation, as follows:

�� :KLOH� LQ� WKH�¿UVW� \HDU�DOO� WKDW�ZDV�DYDLODEOH�ZDV�
DJULFXOWXUDO� DGYLVRU\� VHUYLFHV� IRU� 6+)V�� LQ� WKH�
VHFRQG� \HDU� WKH� VHUYLFHV� DYDLODEOH� H[SDQGHG� WR�
LQFOXGH� DJULFXOWXUDO� DGYLVRU\� VHUYLFHV�� D� PRELOH�
SD\PHQW�VHUYLFH��DQG�¿QDQFLDO�OLWHUDF\�

�� The number of smallholder farmers (SHFs) with 
DFFHVV�WR�WKH�VHUYLFHV�SURYLGHG�E\�WKH�SDUWQHUV�RI�
WKH�$JUL�)LQ�0RELOH�SURJUDPPH�JUHZ�VLJQL¿FDQWO\��
While in May 2013, the number of SHFs able to 
DFFHVV�DJULFXOWXUDO�DGYLVRU\�VHUYLFHV�ZDV������ LQ�
May 2014 the number of SHFs using agricultural 
DGYLVRU\��PRELOH�SD\PHQW�VHUYLFHV�DQG�WDNLQJ�SDUW�
LQ�¿QDQFLDO�OLWHUDF\�WUDLQLQJ�ZDV��������

�� 7KH� QXPEHU� RI� IHDWXUHV� DYDLODEOH� LQ� WKH� PRELOH�
agricultural information platform (LISA platform) 
LQFUHDVHG�� :KHUHDV� LQ� WKH� ¿UVW� \HDU� WKH� RQO\�
IHDWXUHV� DYDLODEOH� ZHUH� DVN� WKH� H[SHUW� DQG�
daily tips, in the second year the LISA features 
H[SDQGHG�WR�LQFOXGH�TXL]��VXUYH\�DQG�PHPEHU�JHW�
member.

�� To reach 10,000 female farmers (as part of 
the  programme target that “30,000 farmers of 
YXOQHUDEOH� JURXSV� KDYH� WKH� FDSDFLW\� WR� PDNH�
DFFXUDWH�XVH�RI�WKH�VHUYLFHV´���LQ�-XQH�±�-XO\������
a gender integration assessment1 was conducted 
to formulate the strategy for implementation of 
the capacity building for female farmers. Based 
on the results of the assessment, in December 
2013 we conducted ToT and a trial of the training 

1  Funded by the Gender Integration Fund, Mercy Corps HQ. The 

concept note that was prepared by the Indonesia Programme 

Coordinator of Agri-Fin Mobile won a grant of USD20,000. 

module for female farmers and trainers (female 
agricultural extension workers) in cooperation with 
WKH�DJULFXOWXUDO�H[WHQVLRQ�RI¿FH�LQ�6XEDQJ�GLVWULFW��
The ToT was attended by 26 female agricultural 
extension workers and the female extension 
workers conducted the trial of the training method 
and module with 650 female farmers.

�� ,Q�WKH�¿UVW�\HDU��WKH�WUDLQLQJ�DQG�SURPRWLRQ�RI�/,6$�
for agricultural extension workers and farmers 
was only done through cooperation with the 
DJULFXOWXUDO� H[WHQVLRQ� RI¿FHV� DW� WKH� GLVWULFW� OHYHO��
ZKLOVW� LQ� WKH� VHFRQG� \HDU� �9LOODJHV� GHYHORSHG�
cooperation with agribusiness companies and 
DJULFXOWXUDO� SURJUDPPHV� FRQGXFWHG� E\� SULYDWH�
FRPSDQLHV�� ORFDO� JRYHUQPHQWV�� DQG� LQWHUQDWLRQDO�
donor institutions. Supported by the issuance of a 
regulation by the Minister of Communication and 
,QIRUPDWLFV� FRQFHUQLQJ� FRQWHQW� SURYLGHUV� LQ� -XO\�
DQG� 1RYHPEHU� ������ VLQFH� IHEUXDU\� ����� WKH�
number of SHFs registered on the LISA platform 
KDV�JURZQ�VLJQL¿FDQWO\��

Indonesia
COUNTRY HIGHLIGHTS



30 AGRI-FIN ANNUAL REPORT 2013 - 2014 31AGRI-FIN ANNUAL REPORT 2013 - 2014

�� The proportion of female farmers accessing the 
/,6$�SODWIRUP�LQ�WKH�¿UVW�\HDU�ZDV�RQO\�����DQG�
in May 2014 it had risen to 23%. This happened 
because of the ToT that was implemented for 
female agricultural extension workers in December 
2013 and the training for female farmers (as part 
of the plan to train 10,000 female farmers) which 
began in early May 2014. As of May 2014, ToTs 
had been conducted for 40 female agricultural 
extension workers and these extension workers 
had trained 1,450 female farmers. 

�� %XQGOHG� VHUYLFHV� IRU� 6+)V� ZHUH� DYDLODEOH� IRU�
2,342 SHFs in February 2014. One form of 
WKH� EXQGOHG� VHUYLFHV� ZDV� WKDW� ERUURZHUV� ZKR�
UHFHLYHG�PLFUR� ORDQ�IURP�%DQN�5DN\DW� ,QGRQHVLD�
�%5,��DOVR�UHFHLYHG�DJULFXOWXUDO�DGYLVRU\�VHUYLFHV�
through the LISA platform. This was done through 
D� FRRSHUDWLRQ� SLORW� EHWZHHQ� �9LOODJHV� DQG� %5,�
and was carried out in Bantul district, Jogjakarta 
SURYLQFH��$OWKRXJK�WKH�$JUL�)LQ�0RELOH�SURJUDPPH�
GRHV�QRW�KDYH�D�GLUHFW�0R8�ZLWK�%5,��%5,�SODQV�
WR�FRQGXFW�DQ�HYDOXDWLRQ�RI�WKH�UHVXOWV�RI�WKH�SLORW�
DQG�LI� LW� LV�WR�EH�GHYHORSHG�LQ�RWKHU�ORFDOLWLHV��WKH�
RSSRUWXQLW\�ZLOO�H[LVW�WR�GHYHORS�GLUHFW�FRRSHUDWLRQ�
between Agri-Fin Mobile programme, BRI and 
�9LOODJHV�

�ĐĐĞƐƐ͕�ƵƉƚĂŬĞ�ĂŶĚ�ƵƟůŝƚǇ 
In the second year of implementation, there were 
WKUHH�VHUYLFHV�SURYLGHG�WR�6+)V��DV�IROORZV�

1. $JULFXOWXUDO�DGYLVRU\�VHUYLFHV��SURYLGHG�E\�
�9LOODJHV�WKURXJK�WKH�/,6$�SODWIRUP�

2. 0RELOH�SD\PHQW�VHUYLFHV��SURYLGHG�E\�%DQN�
Andara through the AndaraLink platform.

3. %XQGOHG�WUDLQLQJ� LQ�DJULFXOWXUDO�DGYLVRU\�VHUYLFHV��
PRELOH� SD\PHQW� VHUYLFH� DQG� ¿QDQFLDO� OLWHUDF\�
conducted by Master Trainers of the Agri-Fin 
Mobile programme in cooperation with the 
$JULFXOWXUDO� H[WHQVLRQ� RI¿FHV� RI� %RJRU� GLVWULFW��
Karawang district, and Indramayu district. 

�ŐƌŝĐƵůƚƵƌĂů�ĂĚǀŝƐŽƌǇ�
ƐĞƌǀŝĐĞƐ
7KH� DJULFXOWXUDO� DGYLVRU\� VHUYLFHV� DUH� SURYLGHG� E\�
�9LOODJHV� WKURXJK� WKH� /,6$� SODWIRUP�� 7R� DQVZHU�
TXHVWLRQV� IURP� IDUPHUV�� �9LOODJHV� KDV� ���� H[SHUWV�
ZKR� FRPH� IURP� D� XQLYHUVLW\� �%RJRU� $JULFXOWXUH�
Institute), the Ministry of Agriculture, and sub-district 
DJULFXOWXUDO�H[WHQVLRQ�RI¿FHV�DV�ORFDO�H[SHUWV��6HYHUDO�
indicators related to the use of the LISA platform from 
July 2013 to May 2014 can be seen in the following 
table.

Table 4
Indicators related to the use of the LISA platform from July 2013 to May 2014
Indicator Unit July-13 Feb-14 March-14 April-14 May-14
Number of registered 
XVHUV��FXPXODWLYH�

# ����� ����� 7,417 ����� 9,167

Number of farmers LISA 
Platform

# 1,037 2,107 2,127 2,205 �����

Number of users Brilian 
Bantul 5000, Jogyakarta 
3URYLQFH

# 2,342 4,049 4,640 4,696

Number of Bayer farmers # 0 150 150 150 150
Number of Rumah Pintar 
Petani Farmers (Farmer 
Smart House), Central 
-DYD�3URYLQFH�

# 0 1,000 1,000 ����� �����

Number of experts # 31 �� 91 310 314
Percentage male % 90% ��� ��� 79% 77%
Percentage female % 10% ��� ��� 21% 23%
Number of Groups 
established

# 209 945 945 962 962

Total UNREG # 23 �� 25 �� 55
Monthly attrition rate % 2.22% 3.94% ����� 2.63% �����
Monthly Group % growth % ����� 2% 0.00% 1.77% 0.00%
Number of questions sent 
E\�IDUPHUV��FXPXODWLYH�

# ����� 2,699 ����� 2,955 3,075

Number of answers 
JHQHUDWHG��FXPXODWLYH�

# 1,071 3,797 ����� 4,044 4,134

Total number of SMS to 
/,6$��FXPXODWLYH�

# ������ ������ ������ 41,112 43,750

Total number of SMS from 
/,6$��FXPXODWLYH�3XVK���
Pull)

# ������� 1,100,537 1,107,355 1,699,003 2,290,651

/,6$�PDUNHWLQJ�HYHQWV�LQ�
collaboration with the MoA 
are held

# - 7 7 7 7

/,6$�PDUNHWLQJ�HYHQWV�
in collaboration with the 
carriers are held

# 22 65 67 67 67

Number of agribusiness 
company signed-up

# 1 4 4 4 4

Number of extension 
workers that are trained

# 222 ��� ��� 1,115 1,115

6LQFH� )HEUXDU\� ������ WR� UHDFK� HYHQ� PRUH�
6+)V�� �9LOODJHV� KDV� EHHQ� LQ� FRRSHUDWLRQ� ZLWK� DQ�
agribusiness company (Bayer Crops) and agricultural 
SURJUDPPHV� FRQGXFWHG� E\� D� SULYDWH� FRPSDQ\�
(Programme Brilian, conducted by Bank BRI), a local 
JRYHUQPHQW� �3URJUDPPH�5XPDK�3LQWDU�3HWDQL��ZLWK�
WKH� &HQWUDO� -DYD� 3URYLQFLDO� *RYHUQPHQW��� DQG� DQ�
international donor institution (the Market Programme 
funded by USAID). With the support of training and 
promotion funding from MNOs, the business strategy 

to reach farmers directly through cooperation with 
WKH�DJULFXOWXUDO� H[WHQVLRQ�RI¿FHV�DW� WKH�GLVWULFW� OHYHO�
continues to be pursued, though at a lower intensity 
WKDQ�LQ�WKH�¿UVW�\HDU��,Q�DGGLWLRQ��WKH�WUDLQLQJ�IRU�IHPDOH�
farmers conducted by the Agri-Fin Mobile programme 
VWDUWLQJ� LQ� HDUO\� 0D\� ����� KDV� DOVR� KDG� D� SRVLWLYH�
impact in increasing the number of female farmers 
registered in the LISA platform. Of the 1,450 female 
farmers who took part in training in May 2014, around 
����KDYH�UHJLVWHUHG�ZLWK�WKH�/,6$�SODWIRUP�
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%DVHG� RQ� JURXS� GLVFXVVLRQV� DQG� ��WR��� LQWHUYLHZV�
with LISA users, the number of farmers who unregister 
UHPDLQV� YHU\� VPDOO� �DWWULWLRQ� UDWH� RI� RQO\� ���� HYHQ�
though sometimes the answers from the experts are 
QRW� UHFHLYHG� TXLFNO\��1HDUO\� DOO� /,6$�XVHUV� VD\� WKDW�
WKH�GDLO\�WLSV�UHFHLYHG�IURP�WKH�/,6$�SODWIRUP�DUH�YHU\�
useful in suggesting good agricultural practices for 
farmers. Before registering with the LISA platform, 
generally farmers applied agricultural practices 
simply by following their friends or neighbours. Based 
RQ�WKH�LQIRUPDWLRQ�UHFHLYHG�WKURXJK�WKH�GDLO\�WLSV�DQG�
the answers from experts to the farming business 
SUREOHPV� WKDW� WKH\� IDFH�� IDUPHUV� UHFHLYH� EHQH¿WV�
LQ� WKH� IRUP� RI� LQFUHDVHG� SURGXFWLYLW\� DQG� UHGXFHG�
production costs.  

MOBIle payMeNT serVICes
7KH�PRELOH�SD\PHQW�VHUYLFHV�DUH�SURYLGHG�E\�%DQN�
Andara through the AndaraLink platform. Through the 
AndaraLink platform, farmers can pay bills (electricity 
and telephone), make domestic remittances and 
UHFHLYH�LQFRPLQJ�LQWHUQDWLRQDO�UHPLWWDQFHV��'RPHVWLF�
remittances are not only in the form of sending funds to 
WKH�IDUPHUV¶�IDPLOLHV�EXW�FDQ�DOVR�EH�XVHG�E\�IDUPHUV�
to make payments for production inputs, motorcycle 

installments, etc. which are directed to recipients who 
KDYH� DFFRXQWV� ZLWK� FRPPHUFLDO� EDQNV�� $QGDUD/LQN�
DOVR� SURYLGHV� D� FROOHFWLRQ� IHDWXUH� WKDW� FDQ� EH� XVHG�
E\�0),� ¿HOG� SHUVRQQHO� WR�PRELOL]H� VDYLQJ� DQG� ORDQ�
installments. The AndaraLink platform can be used 
through two channels: the AndaraLink Web Portal 
�$:3�� DW� 0),� RI¿FHV� DQG� $QGDUD/LQN� :HE� 0RELOH�
(AWM) at the locations of MFI customers/ members. 

Bank Andara, as a wholesale bank, partners with 
0LFUR�)LQDQFH�,QVWLWXWLRQV��0),V��WR�SURYLGH�¿QDQFLDO�
VHUYLFHV�WR�FXVWRPHUV�PHPEHUV�RI�WKH�0),V��$OWKRXJK�
AndaraLink has been installed at 350 MFIs, most of 
these MFIs are located in urban or semi-urban areas. 
To conduct a trial of the use of AndaraLink for farmers 
located in rural areas, the Agri-Fin Mobile programme 
and Bank Andara conducted a trial of the use of 
AndaraLink for members and business counterparts 
RI� WKH� )DUPHU� *URXS� 8QLRQ� &RRSHUDWLYH� �.RSHUDVL�
GAPOKTAN Sinarlanggeng) located in Karawang 
'LVWULFW�LQ�-XO\�±�1RYHPEHU������WR�WHVW�LWV�XVHIXOQHVV�
WR� IDUPHUV� LQ� UXUDO� DQG�RIWHQ� UHPRWH�DUHDV��6HYHUDO�
indicators related to the use of the AndaraLink features 
by members/counterparts of Koperasi GAPOKTAN 
6LQDUODQJJHQJ� GXULQJ� WKH� SHULRG� -XO\� ����� ±� 0D\�
2014 can be seen in the following table.

Table 5
Indicators related to the use of the AndaraLink platform from July 2013 to May 2014
Indicator Unit July 13 Sept - 13 Dec -13 March 14 May 14

Number of users # 1 �� 120 132 133

Percentage male % 100 100 100 100 100

Percentage female % 0 0 0 0 0

Number of Rice Farmer users # 1 �� �� 91 92

Number of Kiosk users # 0 15 32 41 41

Electricity/Phone Bill transactions # 0 63 �� �� ��

Domestic Remittance transactions # 1 5 5 5 5

&ROOHFWLRQ��6DYLQJ�/RDQ��
transactions

# 0 15 32 41 41

Total number of transactions # 1 �� 120 132 133

Electricity Bill amounts IDR - 4,425,274 ��������� ��������� ���������

Domestic Remittance amounts IDR 500,000 ���������� ���������� ���������� ����������

Total amount of transactions IDR 500,000 56,305,274 60,116,477 ���������� ����������

Andaralink installed # 3 3 3 3 3

0DUNHWLQJ�HYHQWV # 0 2 3 3 3

Demand Deposit in Bank Andara IDR 
Million

5 60 65 65 65

1XPEHU�RI�0),�)LHOG�2I¿FHUV�WKDW�
are trained

# 3 4 4 4 4

'XULQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�SLORW��VHYHUDO�
constraints were faced:

1. Unstable GPRS signal hindered use of Andaralink 
mobile in rural areas.

2. $QGDUD/LQN¶V�RSHUDWLQJ�WLPH�LV�RQO\�KDOI�D�GD\�RQ�
Saturday, and it is off all day on Sunday

3. 7KH�IDUPHU�JURXS�FRRSHUDWLYH�KHDGV�ZRUU\�WKDW�
WKH�IXQGV�PD\�EH�XVHG�E\�WKH�¿HOG�RI¿FHUV��ZKR�
come only once a week)

4. Commitment from management of farmer group 
FRRSHUDWLYH�WR�XVH�$QGDUD/LQN�0RELOH�

%HQH¿WV� IRU� 0),� DQG� WKHLU� PHPEHUV� FDQ� EH� VHHQ�
below.

farmer
�ŽŽƉĞƌĂƟǀĞƐ

smallholder
farmers

sĂůƵĞ��ĚĚĞĚ�^ĞƌǀŝĐĞƐ ZĞĚƵĐĞĚ�ƚƌĂŶƐĂĐƟŽŶ�ĐŽƐƚ

/ŶĐƌĞĂƐĞ��ŽŽƉĞƌĂƟǀĞ͛Ɛ�ŝŵĂŐĞ �ĂƐǇ

ZĞĚƵĐĞ�ƉŽƚĞŶƟĂů�ŽĨ�ĨƌĂƵĚ �ŽŶǀĞŶŝĞŶƚ

ZĞĚƵĐĞ�ŽƉĞƌĂƟŽŶĂů�ĞǆƉĞŶƐĞƐ DŽƌĞ�^ĞĐƵƌĞ

/ŶĐƌĞĂƐĞ�ŵĞŵďĞƌ�ƚƌĂŶƐĂĐƟŽŶƐ ZĞĐĞŝǀĞ�ŵŽƌĞ�^,h
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&ĞŵĂůĞ�ĨĂƌŵĞƌƐ͛�ƚƌĂŝŶŝŶŐ �ĸĐŝĞŶĐǇ
As of the end of the second year, there are three 
W\SHV� RI� VHUYLFHV� WKDW� DUH� SURYLGHG� DQG� FDQ� EH�
DFFHVVHG� E\� 6+)V�� DJULFXOWXUDO� DGYLVRU\� VHUYLFHV��
PRELOH� SD\PHQW� VHUYLFHV�� DQG� ¿QDQFLDO� OLWHUDF\�� 7R�
LQFUHDVH�6+)V¶�DFFHVV�WR�WKHVH�VHUYLFHV�DQG�HQDEOH�
WKHP�WR�XVH�WKH�VHUYLFHV�PRUH�DFFXUDWHO\��WKH�$JUL�)LQ�
0RELOH� SURJUDPPH� SURYLGHV� VXSSRUW� WR� LWV� SDUWQHUV�
LQ�WKH�IRUPV�RI�VXE�JUDQWV�DV�JLYHQ�WR��9LOODJHV�DQG�
cash grants to Koperasi GAPOKTAN Sinarlanggeng. 
The programme also allocated USD 10,000 towards 
capacity building for 10,000 female farmers. Basing 
RQ� UHVXOWV� DFKLHYHG�� ZH� ¿QG� WKDW� WKH� SURJUDPPH�
H[HFXWLRQ�WKLV�\HDU�ZDV�TXLWH�HI¿FLHQW�

�īĞĐƟǀĞŶĞƐƐ
$FFRUGLQJ�WR�WKH�EDVHOLQH�VXUYH\�FRQGXFWHG�LQ�-XQH±
September 2012, the main constraints faced by SHFs 
DUH� DFFHVV� WR� ¿QDQFH�DV� D� UHVXOW� RI� IDLOXUH� WR�PHHW�
collateral requirements, the complicated nature of 
the loan application process, high interest rates and 
the inappropriate structuring of the loan repayment 
process considering intermittent and unpredictable 
IDUPHU� FDVK� ÀRZ�� ,Q� DGGLWLRQ�� IDUPHUV� GR� QRW� KDYH�
adequate access to information as a result of inability 
to access and use technology, distance from the 
information source, and the basic lack of information 
DYDLODEOH�� 7KH� PRVW� FULWLFDO� LQIRUPDWLRQ� QHHGV� IRU�
farmers include input and market pricing information, 
production related information and additional 
LQIRUPDWLRQ� RQ� KRZ�ZKHUH� WR� DFFHVV� ¿QDQFH�� :LWK�
the LISA platform, farmers access information related 
to problems they face not only from agricultural 
extension personnel, but also from experts at the 
XQLYHUVLWLHV�DQG�0LQLVWU\�RI�$JULFXOWXUH��

:LWK�UHJDUG�WR�PRELOH�SD\PHQW�VHUYLFHV��FRQVLGHULQJ�
WKH�QXPEHU�RI�WUDQVDFWLRQV�DQG�WKH�W\SHV�RI�VHUYLFHV�
occurring at Koperasi Gapoktan Sinarlanggeng, it 
FDQ� EH� FRQFOXGHG� WKDW� WKH� EHQH¿WV� IURP� DYDLODELOLW\�
RI�PRELOH�SD\PHQW�VHUYLFHV�DUH�VWLOO�IHOW�PDLQO\�E\�WKH�
Koperasi Gapoktan and the agricultural input kiosks 
in partnership with it.

In addition, based on the increased interest from 
WKH�$JULFXOWXUDO�([WHQVLRQ�2I¿FHV�WR�SDUWQHU�ZLWK�WKH�
programme, the number of agricultural extension 
personnel participating in the ToT, and the number 
RI�PHPEHUV�RI�ZRPHQ¶V�IDUPHU�JURXSV�WKDW�WRRN�SDUW�
in the training, it can be concluded that the bundled 

WUDLQLQJ�KDV�HQKDQFHG�IHPDOH�IDUPHUV¶�DFFHVV�WR�XVH�
WKH�VHUYLFHV�DFFXUDWHO\��7KLV� LV�DOVR�EHHQ�VKRZQ�E\�
the percentage of female farmers using LISA, which 
ZDV�SUHYLRXVO\�����DQG�KDV�QRZ�ULVHQ�LQ�WKH�VHFRQG�
\HDU� WR� ����� 7KLV� SURYHV� WKDW� LPSOHPHQWDWLRQ� KDV�
EHHQ�HIIHFWLYH�

dĞĐŚŶŽůŽŐǇ�ƵƐĞĚ
1. lIsa plaTfOrM
The LISA Platform is a web and sms based platform 
GHYHORSHG� E\� �9LOODJHV� WKDW� KHOSV� IDUPHUV� KDYH�
access to ask questions of agricultural experts 
�IURP� WKH� XQLYHUVLW\�� 0LQLVWU\� RI� $JULFXOWXUH�� 'LVWULFW�
$JULFXOWXUDO� ([WHQVLRQ� 2I¿FHV��� UHFHLYH� GDLO\� WLSV�
UHODWLQJ�WR�IDUPLQJ�DFWLYLWLHV��FXUUHQWO\�WKH�IRFXV�LV�RQ�
food and horticultural crops), encourage other farmers 
WR�MRLQ�/,6$��WKH�³PHPEHU�LQYLWH�PHPEHU´�IHDWXUH��DQG�
form groups for farmers communities from different 
IDUPHU�JURXSV�RU�YLOODJHV��

Considering that many agricultural extension 
personnel in Indonesia already use smart phones 
and that the prices of data packages sold by MNOs 
are showing a steady downward trend, in September 
�������9LOODJHV��ZLWK� IXQGLQJ�VXSSRUW� IURP� WKH�$JUL�
)LQ�0RELOH�SURJUDPPH��ZLOO�GHYHORS�D�/,6$�DSSOLFDWLRQ�
based on the Android platform. In this way, extension 
SHUVRQQHO�ZLOO�KDYH�PRUH�H[WHQVLYH�DFFHVV�WR�VRXUFHV�
RI�DJULFXOWXUDO� LQIRUPDWLRQ�DQG�FDQ� WKHQ�FRQYH\� WKLV�
LQIRUPDWLRQ�WR�WKH�IDUPHUV�WKDW�WKH\�VHUYH�

2. aNdaralINk plaTfOrM
The AndaraLink platform is a payment system 
GHYHORSHG� E\� %DQN� $QGDUD� WKDW� KHOSV� FXVWRPHUV��
members (including farmers) to make bill payments 
(electricity and telephone), send funds domestically, 
DQG� UHFHLYH� UHPLWWDQFHV� RI� IXQGV� IURP� DEURDG��
$QGDUD/LQN� DOVR� SURYLGHV� D� FROOHFWLRQ� IHDWXUH� WKDW�
KHOSV� 0),V� PRELOL]H� VDYLQJV� DQG� ORDQ� LQVWDOOPHQWV�
IURP� FXVWRPHUV�� PHPEHUV� LQ� WKH� ¿HOG�� VR� WKDW� WKH�
0),� PHPEHUV�� FXVWRPHUV� GR� QRW� KDYH� WR� WUDYHO� WR�
WKH�0),�RI¿FHV��$QGDUD/LQN� FDQ�EH�DFFHVVHG�XVLQJ�
D� FRPSXWHU� DW� D�0),� RI¿FH� WKURXJK� WKH�$QGDUD/LQN�
Web Portal (AWP) or using Android mobile (AWM) 
equipped with a Bluetooth printer and carried by MFI 
¿HOG�SHUVRQQHO�WR�WKH�FXVWRPHU¶V��PHPEHU¶V�ORFDWLRQ��
&XUUHQWO\� %DQN� $QGDUD� LV� ¿QDOL]LQJ� VRPH� IHDWXUHV�
to be added to AndaraLink: pre-paid electricity and 
credit top-up. 

Female
Farmers͞/�Ăŵ�ǀĞƌǇ�ŚĂƉƉǇ�ǁŝƚŚ�ƚŚŝƐ�

ƚƌĂŝŶŝŶŐ�ŵĂƚĞƌŝĂů͕�ĞƐƉĞĐŝĂůůǇ�ŽŶ�
ƚŚĞ�>/^��ƐĞƌǀŝĐĞƐ͕�ǁŚŝĐŚ�ĐĂŶ�
ŵĂŬĞ�ŝŶĨŽƌŵĂƟŽŶ�ĞĂƐŝĞƌ�ĂŶĚ�
ĞǆƉĂŶĚ�ƚŚĞ�ŽƵƚůŽŽŬ�ŽĨ�ĨĞŵĂůĞ�
ĨĂƌŵĞƌƐ�ŝŶ�ƌƵƌĂů�ĂƌĞĂƐ͘͟

͞/�ŚĂǀĞ�ĂůǁĂǇƐ�ĨŽƵŶĚ�ŝƚ�ĚŝĸĐƵůƚ�
ƚŽ�ƐĂǀĞ͕�ďĞĐĂƵƐĞ�/�ŚĂǀĞ�ƐŽ�
ŵĂŶǇ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�tŝƚŚ�ƚŚĞ�
ĞĚƵĐĂƟŽŶ�ŵĂƚĞƌŝĂů�ŽŶ�ĮŶĂŶĐŝĂů�
ůŝƚĞƌĂĐǇ͕�/�ƌĞĂůŝǌĞĚ�ƚŚĂƚ�Ăůů�
ƚŚŝƐ�ƟŵĞ�/�ŚĂǀĞ�ŶŽƚ�ƐĞƚ�ƚŚĞ�
ƉƌŝŽƌŝƟĞƐ�ŽĨ�ŵǇ�ĞǆƉĞŶĚŝƚƵƌĞƐ�
ďĂƐĞĚ�ŽŶ�ŶĞĞĚƐ�ǁĂŶƚƐ͘͟

“TŚĞ�ŵĂƚĞƌŝĂů�ŽŶ�ŵŽďŝůĞ�
ƉĂǇŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ŝƐ�ƐƟůů�ƋƵŝƚĞ�
ƵŶĨĂŵŝůŝĂƌ�ƚŽ�ĨĞŵĂůĞ�ĨĂƌŵĞƌƐ͘�
dŽ�ĚĂƚĞ͕�ǁŚĞŶ�ƉĞƌĨŽƌŵŝŶŐ�
ĮŶĂŶĂĐŝĂů�ƚƌĂŶƐĂĐƟŽŶƐ͕�ĨĂƌŵĞƌƐ�
ĂůǁĂǇƐ�ƵƐĞ�ĐĂƐŚ͘͟

͞dŚĞ�ŵĂƚĞƌŝĂů�ŽŶ�ƐĂǀŝŶŐ�ŝƐ�
ŝŶƚĞƌĞƐƟŶŐ�ďĞĐĂƵƐĞ�ƵƉ�ƚŽ�ŶŽǁ�
ǁĞ�ŽŶůǇ�ƐĂǀĞ�ǁŚĞŶ�ƚŚĞƌĞ͛Ɛ�ƐŽŵĞ�
ŵŽŶĞǇ�ůĞŌ�ŵŽŶĞǇ�ůĞŌ�ŽǀĞƌ�
ĂŌĞƌ�ƐŚŽƉƉŝŶŐ͕�ďƵƚ�ĂĐƚƵĂůůǇ�
ƐĂǀŝŶŐ�ŶĞĞĚƐ�ƚŽ�ďĞ�ƉůĂŶŶĞĚ�
ďĞĨŽƌĞŚĂŶĚ͕�ďĞĨŽƌĞ�ƐŚŽƉƉŝŶŐ�ĨŽƌ�
ŽƵƌ�ĚĂǇͲƚŽͲĚĂǇ�ŶĞĞĚƐ͘͟

Female 
Agricultural 

Extension 
Workers

No District Target for 
Female 
Farmers

# 
Participants

Training implementation as of May 31, 2014

Mobile 
Owned

Registered 
on LISA

Mobile 
Owned (%)

Registered 
on LISA

(% of 
mobile 
owned)

Registered 
on LISA

(% of 
female 
farmers 
trained)

1 Bogor 3,500 1,450 ��� ��� 60% 55% 33%
2 Karawang 3,500
3 Indramayu 3,000

Total 10,000 1,450 877 478 60% 55% 33%

From the implementation of the pilot trial of the 
training modules in December 2013, the results of 
WKH�HYDOXDWLRQ�FRQYH\HG�E\� WKH� IHPDOH�DJULFXOWXUDO�
extension workers and female farmers are as follows.

It is expected that the Agri-Fin Mobile programme 
will complete the training for 10,000 female farmers 

in mid-August 2014 and will then conduct a follow-
XS�RQ�WKH�/,6$�OLWHUDF\�DQG�¿QDQFLDO�OLWHUDF\�XVLQJ�D�
PRELOH�SODWIRUP�EHWZHHQ�6HSWHPEHU�DQG�1RYHPEHU�
������$Q�HYDOXDWLRQ�RI�WKH�LPSDFW�RI�WKH�WUDLQLQJ�ZLOO�
be conducted in December 2014. 

This training was focused on female farmers, with a 
target that a minimum of 10,000 female farmers will 
KDYH� DFFHVV� WR� DQG� FDQ� XVH� DJULFXOWXUDO� DGYLVRU\�
DQG� ¿QDQFLDO� VHUYLFHV� DFFXUDWHO\�� 7KH� WUDLQLQJ� ZDV�
conducted using a ToT mechanism and was done 
through cooperation between the Agri-Fin Mobile 
SURJUDPPH�DQG�WKH�$JULFXOWXUDO�([WHQVLRQ�2I¿FHV�LQ�
Bogor District, Karawang District, and Indramayu 

'LVWULFW�7KH�$JUL�)LQ�0RELOH�SURJUDPPH�SURYLGHG�WKH�
PDVWHU�WUDLQHU��GHYHORSHG�WKH�PRGXOHV�IRU�WKH�WUDLQHUV�
(female agricultutal extension workers) and the 
modules for the female farmers. The implementation 
of the training used a combination of classroom and 
digital channels. 

The implementation of the training began in early May 
�����LQ�%RJRU�GLVWULFW�DQG�WKH�GHYHORSPHQWV�XS�WR�WKH�
end of May 2014 can be seen in the following table.
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�ŽŶĨĞƌĞŶĐĞƐ�ĂƩĞŶĚĞĚ 
�� 3rd GFRAS meeting in Berlin. Presented Mobile 

Agriculture Information Pilot during the share fair 
HYHQW��6HSWHPEHU�����

�� Presented the Agri-Fin Mobile Programme and 
focused on the LISA implementation at the 
,&7�$J�FRQIHUHQFH�LQ�5ZDQGD��1RYHPEHU�������
7KH�SUHVHQWDWLRQ�ZDV�GHOLYHUHG�E\�WKH�0HUF\�
Corps Uganda Country Director in the Tech Talk 
for Agriculture session

�� Mercy Corps East Asia Programme Director 
has shared the Indonesia Agri-Fin Mobile 
3URJUDPPH¶V�H[SHULHQFH�DV�D�3,6$JUR�
member on the plenary Building a New Spirit of 
Partnership at the Grow Asia Agriculture Forum 
in Manila which was organized by  the World 
Economic Forum, May 2014. 

�ůŽŐƐ�ĂŶĚ�ƉĂƉĞƌƐ�ǁƌŝƩĞŶ 
�� :RUNLQJ� WR� JLYH� IHPDOH� IDUPHUV� LQ� ,QGRQHVLD�

DFFHVV� WR� DJULFXOWXUDO� LQIRUPDWLRQ� DQG� ¿QDQFLDO�
VHUYLFHV�� 3RVWHG� LQ� 7XIIVJOREDOOHDGHUVKLS�RUJ� LQ�
July 2013 (http://www.tuftsgloballeadership.org/
EORJ�ZRUNLQJ�JLYH�IHPDOH�IDUPHUV�LQGRQHVLD�
access-agricultural-information-and-financial-
VHUYLFHV�� 

�� $JUL�)LQ� 0RELOH¶V� *HQGHU� $QDO\VLV� +LJKOLJKWV� )HPDOH�
)DUPHU¶V� 9LWDO� 5ROH� LQ� 3URGXFWLRQ�� /LPLWHG� $FFHVV� WR�
Agriculture Information. Posted in e-Agriculture.org in 
September 2013 (http://www.e-agriculture.org/blog/
DJUL�ILQ�PRELOH�(�������V�JHQGHU�DQDO\VLV�
KLJKOLJKWV�IHPDOH�IDUPHU�(�������V�YLWDO�UROH�
production-limited-acce) 

�� How Do Smallholder Farmers Access Information? 
Posted in CGAP.org in January 2014 (http://
www.cgap.org/blog/how-do-smallholder-farmers-
access-information) 

�� Breaking the Agricultural Financing Myth through 
Supply Chain Viable Business Model, in PISAgro 
1HZV� �D� TXDUWHUO\� QHZVOHWWHU��� 1RYHPEHU� �����
(http://pisagro.org/wp-content/uploads/2014/01/
PISAgro-Newsletter-V.pdf) 

�� Working with Smallholder Female Farmers in 
,PSURYLQJ� WKHLU�$FFHVV� WR�$JULFXOWXUH� ,QIRUPDWLRQ�
DQG� )LQDQFLDO� 6HUYLFHV�� LQ� 3,6$JUR� 1HZV� �D�
quarterly newsletter), February 2014 (http://
p isagro.org/wp-content /uploads/2013/10/
PISAgro-Newsletter-6.pdf) 

DĞĞƟŶŐƐ�ĂƩĞŶĚĞĚ�

DĂƉ�ƐŚŽǁŝŶŐ�ƉƌŽũĞĐƚ�ůŽĐĂƟŽŶƐ�ŝŶ�/ŶĚŽŶĞƐŝĂ

MAR

MAR

RPP

RPP

RPP RPP

RPP

RPP

RPP

RPP

BRI

BYR

BYR

BYR

MC

MC
MC

MC

BOGOR
KARAWANG

SUBANG

TEGAL

INDRAMAYU

CILACAP
BANTUL

PATI

TUBAN

SURABAYA

BLITAR

KLATEN

POROWOREJO

MAGELANG
SRAGEN

GROBOGAN

SUKOHARDJO
KARANGANYAR

MC Agri-Fin 
Mobile

BYR 8villages - 
Bayer Corps

RPP 8villages - Central 
Java Govt

MAR 8villages - 
Market USAID

BRI 8villages - BRI

Tanjung Tua

Kambagan

Tanjung Bygel

Tanjung Pangkah

Semanjung
Blambangan

JAVA SEA

INDIAN OCEAN

A female-owned fertiliser 

kiosk doubles as a mobile 

services distributor. Mercy 

Corps found that in 

Kutawaluya, Indonesia, the 

head of a female farmer 

group owned a kiosk that 

distributes fertiliser, which 

also doubles as a top-up 

service for adding credit 

to mobile phones and 

could potentially distribute 

additional mAgri services.

1. PISAgro General Meetings, quarterly bases

2. The Farmer Day in Garut District which was 
organised by Value Chain Center, Padjajaran 
8QLYHUVLW\��

3. Presented the Agri-Fin Mobile Programme to the 
NetHope NGO members, December 2013. The 
programme has been facilitating other NGOs that 
DUH�LQWHUHVWHG�LQ�KDYLQJ�PRUH�GLVFXVVLRQ�RQ�/,6$�
$SSOLFDWLRQ� DQG� KDYH� SRWHQWLDO� WR� SDUWQHU� ZLWK�
�9LOOODJHV�

4. Presented the Agri-Fin Mobile Programme in Mercy 
Corps East Asia Regional Meeting, February 2014

5. 3UHVHQWHG�$JUL�)LQ�0RELOH¶V�ZRUN� LQ�WKH�)LQDQFLDO�
6HUYLFH� $XWKRULW\� DQG� 713�.� :RUNVKRS�� 7KH�
)LQDQFLDO� 6HUYLFH� $XWKRULW\� ZLOO� SUHSDUH� D�
branchless banking regulation and it is expected 
the Agri-Fin Programme could share the mobile 
agricultural information and mobile payment 
VHUYLFHV�IRU�WKH�IDUPHU�H[SHULHQFHV��-XQH�����

6. Meeting with Asuransi Jasindo (an insurance 
FRPSDQ\�SURYLGHV�ULFH�FURS�LQVXUDQFH��DQG�%DQN�
Pundi to discuss the possibility of bundling rice 
crop insurance with working capital loans for rice 
farmers.

7. PISAgro Rice WG member meetings

8. PISAgro Corn WG member meetings

9. PISAgro Agri Finance WG member meetings

10. PISAgro Agri Finance WG member meeting with 
Vice Minister of Ministry of Agriculture

11. PISAgro Rice WG and PISAgro Corn WG meetings 
with Director General of Food Stuffs, Ministry of 
Agriculture

12. PISAgro Rice WG and PISAgro Corn WG meetings 
with Cereal Director, Ministry of Agriculture

13. PISAgro Rice WG and PISAgro Agri Finance 
WG meetings with Finance Director, Ministry of 
Agriculture
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The programmematic success of Mercy Corps 
positions it as the lead NGO in turning crises into 
opportunities. Institutional, corporate and foundation 
SDUWQHUV� UHFRJQLVH� WKLV� DQG� KDYH� PDLQWDLQHG� WKHLU�
VXSSRUW� RI� 0HUF\� &RUSV�� +RZHYHU�� DV� LQVWLWXWLRQDO�
funding priorities shift, there is an increasing 
LPSHUDWLYH� WR� GLYHUVLI\� LQFRPH� VRXUFHV� DQG� H[SDQG�
WKH� UROH� RI� LQGLYLGXDO� DQG� SXEOLF� SKLODQWKURS\� WR�
catalyse support for Mercy Corps Programmes. It is 
WKURXJK�YHUWLFDO�DV�ZHOO�DV�KRUL]RQWDO�LQYHVWPHQW�WKDW�
Mercy Corps can build infrastructure and capacity to 
GHOLYHU� LWV�SURJUDPPHV�WR� LPSURYH�WKH� OLYHOLKRRGV�RI�
LWV�EHQH¿FLDULHV�

The Agri-Fin Mobile programme is such an integrated 
programme that relies on collaboration of numerous 
partners. Key players include banks, MNOs, 
6PDOOKROGHU� )DUPHU� $JJUHJDWRUV�� 5XUDO� $GYLVRU\�
6HUYLFH� 3URYLGHUV� DQG� 3ODWIRUP� +RVWLQJ� 	� &RQWHQW�
0DQDJHUV�WR�EXLOG�D�FRPSUHKHQVLYH�VXLWH�RI�VHUYLFHV�
and operational business model. Considering the 
GLYHUVLW\� RI� SRWHQWLDO� VWDNHKROGHUV� DQG� WKH� ZLGH�
UDQJLQJ� EXVLQHVV� REMHFWLYHV� WKHUH� ZDV� QHHG� IRU� DQ�
LQQRYDWLYH� DSSURDFK� WKDW� EULQJV� GLYHUVH� SOD\HUV� WR�
GHOLYHU� FULWLFDO� VHUYLFHV� WR� FUHDWH� FKDQJH� LQ� D� RQFH�
YLEUDQW�DJULFXOWXUH��7KH�SURJUDPPH�VRXJKW�WKHUHIRUH�
WR� FUHDWH� D� FOXVWHU� RI� SULYDWH� DQG� SXEOLF� VHFWRU�
SOD\HUV� WKDW� VKDUH� WKH� VDPH� REMHFWLYH� RI� FUHDWLQJ�
and distributing a solution for smallholder farmers to 
LPSURYH� WKHLU� OLYHOLKRRGV��$OWKRXJK�DQ� LPSOHPHQWLQJ�
partner particularly an MNO is a key partner for the 
programme, of equal importance is a partner that has 
key networks and structures within local communities 
WR� IDFLOLWDWH� PDUNHW� SHQHWUDWLRQ� DQG� HIIHFWLYH�
GLVWULEXWLRQ�RI�WKH�VHUYLFHV�

The Agri-Fin Mobile programme is grateful to all its 

partners listed per country;

uGaNda
1.   FIT Uganda
2.   Orange Uganda
3.   Beyonic Limited
4.   Farmer Center (FACE)
5.   Mobipay
6.   Bank of Uganda/GIZ
7.   MTN
�����$LUWHO
9.   AgriNet

ZIMBaBwe
1.   Zimbabwe Farmers Union
2.   The Ministry of Agriculture
3.   Econet Wireless.
4.   Kaite Zimbabwe.

INdONesIa
������9LOODJHV
2.   Bank Andara
3.   IRRI

Partnerships 
for Impact

“Our partnership with Mercy Corps in working with 2,340 
Indonesian rice farmers has yielded considerable results, from 
LPSURYHPHQW�RI�IDUPLQJ�SUDFWLFHV�WKDW�KDYH�OHG�WR�SURGXFWLRQ�
\LHOG�LQFUHDVHV�LQ�H[FHVV�RI�����SHU�KDUYHVW�IRU�VHOHFW�IDUPHUV��
H[SDQVLRQ�RI�EX\HU�VHOOHU�QHWZRUNV�QRW�SUHYLRXVO\�UHDOL]HG
E\�VPDOOKROGHU�IDUPHUV��DQG�LQFUHDVHG�DYDLODELOLW\�DQG�UHDOL]HG�
DFFHVV�WR�¿QDQFH��*LYHQ�WKHVH�VXFFHVVHV��LW�VHHPHG�D�
natural extension to seek out opportunities in other agricultural 
areas, including aquaculture. We are excited to initiate 
WKLV�SLORW�WKURXJK�WKH�SDUWQHUVKLS�EHWZHHQ�86$,'���9LOODJHV�
and select local Indonesian academic institutions.”
Anita Hesti, General Manager, 8Villages
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Like all underatakings, the Agri-Fin Mobile 
programme story has been marked with successes 
DQG�FKDOOHQJHV��%HORZ�ZH�KLJKOLJKW� FRXQWU\�VSHFL¿F�
lessons learned that will inform our next steps towards 
ensuring that our programme targets are met and 
LPSDFW�LV�DFKLHYHG�

uGaNda
�� � )DUPHU� SULPDU\� SUR¿OLQJ� LV� D� SDSHU� RU� PRELOH�

EDVHG� SURFHVV� WKDW� WDNHV� DQ� DYHUDJH� �� WR� ���
PLQXWHV�RU����PLQXWHV�UHVSHFWLYHO\��+RZHYHU� WKH�
PRELOH� SUR¿OLQJ� UHGXFHV� WKH�QHHG� IRU� GDWD�HQWU\��
YHUL¿FDWLRQ�DQG�WUDFNLQJ�RI�GDWD�� ,Q�SODFHV�ZKHUH�
WKH�PRELOH�QHWZRUN�LV�VWDEOH�DQG�¿QDQFLDO�UHVRXUFHV�
DUH�DYDLODEOH��LW�VKRXOG�EH�WKH�SUHIHUUHG�RSWLRQ��,W�
LV�DOVR�SRVVLEOH�WR�ORRN�IRU�DOWHUQDWLYH�WHFKQRORJLHV�
WKDW� FDQ� EH� XVHG� WR� FDWFK� GDWD� RIÀLQH� DQG� WKHQ�
XSORDG�LW�ZKHQ�QHWZRUN�EHFRPHV�DYDLODEOH�

�� There is a need to educate all the NGOs regarding 
IDUPHU� SUR¿OLQJ� VR� WKDW� WKH�PHVVDJH� RI� SUR¿OLQJ�
LV� XQGHUVWRRG� E\� WKH� SURJUDPPH� RI¿FHUV� IURP�
WKH� YDULRXV� SURJUDPPHV�� 7KLV� ZLOO� UHGXFH� WKH�
misconception that FARMIS is taking farmer 
JURXSV��7KLV� LV�D�VHUYLFH� WKDW�RIIHUV�D�VROXWLRQ� WR�
both NGOs and farmers so needs to be endorsed 
and supported by all the NGOs and Public 
organizations in the target areas.

�� �3UR¿OLQJ�QHHGV�WR�EH�LQWHQVLYH�EHIRUH�WKH�VHDVRQ�
and also that the farmers are able to understand 
records management as the season begins.

�� $V�IDUPHUV�DUH�SUR¿OHG��DW� OHDVW����GD\V�QHHG�WR�
EH�JLYHQ�WR�WKH�IDUPHUV�EHIRUH�SD\PHQW�LV�UHDOLVHG��
7KH� IDUPHUV¶�PRELOL]DWLRQ� LV�FULWLFDO� LQ� WKH�JURZWK�
RI�WKH�VHUYLFH�DQG�H[SDQVLRQ�RI�)$50,6�QHWZRUN��
Awareness programmes on both radio and other 
sources need to be enhanced.

�� 7R� VXSSRUW� WKH� SUR¿OLQJ� RI� IDUPHUV� LQ� WKH�
FRRSHUDWLYHV�� LW� LV� QRZ� QHFHVVDU\� WR� GHYHORS�

LQGHSHQGHQW� SUR¿OLQJ� DJHQWV� WKDW� FDQ� VXSSRUW�
WKHP�DV�LQGLYLGXDO�3,$V�VHHP�WR�EH�SUH�RFFXSLHG�
ZLWK�D�QXPEHU�RI�FRRSHUDWLYH�DFWLYLWLHV�

�� ),7�8JDQGD�QHHGV�WR�WKLQN�RI�XVLQJ�YLGHR�RU�PRELOH�
cinema to educate farmers about records in the 
different towns in the target districts. This will back 
up the radio campaigns.

�� Our experience with launching the FARMIS product 
LQWR�WKH�PDUNHW�KDV�SURYHG�WKDW�UHJLVWUDWLRQ�DORQH�
GRHVQ¶W�GULYH�LQWHUHVW�DPRQJ�VPDOOKROGHU�IDUPHUV��
there is need to include a strong marketing strategy 
IRU�WKH�VHUYLFH�ZLWK�D�EXVLQHVV�PRGHO�WKDW�ZLQV�IRU�
HYHU\�DFWRU�DORQJ�WKH�YDOXH�FKDLQ�

�� )DUPHU� SHHUV� KDYH� YHU\� VWURQJ� LQÀXHQFH� LQ�
increasing uptake. Most farmers we spoke to 
acknowledged that they learnt about the product 
IURP�WKHLU�SHHUV�DQG�ZDQWHG�WR�JHW�LQYROYHG��7KH�
FRQ¿GHQFH� WKDW� D� SURGXFW� JHQHUDWHV� LQ� LWV� ¿UVW�
launch is critical for the expansion of its markets.

�� +XPDQ�LQWHUIDFH�LV�VWLOO�D�FULWLFDO�DVSHFW�IRU�GHOLYHU\�
VHUYLFHV�RU�SURGXFWV��GHVSLWH�WKH�JRRG�WHFKQRORJ\�
in place, farmers still want to be reassured that 
there is a person they can speak to within the 
FRPPXQLW\� ZKR� FDQ� LGHQWLI\� ZLWK� WKH� VHUYLFH� RU�
SURGXFW��/LWHUDF\�OHYHOV�DPRQJ�VPDOOKROGHU�IDUPHUV�
remains a challenge which can be assisted by this.

�� 3URGXFWV�DQG�VHUYLFHV�WKDW�JLYH�IDUPHUV�DGGLWLRQDO�
EHQH¿WV�RWKHU�WKDQ�D�VLQJOH�VHUYLFH�DUH�JHQHUDOO\�
appreciated and encourages farmer willingness 
to pay. Some of the farmers reported that they 
ZRXOG�SD\�IRU�LQVXUDQFH�LI�LW�JDYH�WKHP�DFFHVV�WR�
¿QDQFLDO�VHUYLFHV�

�� %XQGOLQJ� VHUYLFHV� LV� EHWWHU� SODFHG�ZKHQ� IDUPHUV�
DUH�DOORZHG�WR�PRYH�WKURXJK�WKH�VSHFWUXP�ZLWKRXW�
QHFHVVDULO\�SD\LQJ�IRU�EXQGOHG�VHUYLFHV�DW�RQFH��$�
FDVH�LQ�SRLQW�LV�SURYLGLQJ�LQIRUPDWLRQ�WR�HPSRZHU�
WKHP�WR�PDNH�EHWWHU�GHFLVLRQV� LQFOXGLQJ�¿QDQFLDO�
OLWHUDF\�� WKLV� HDVLO\� WULJJHUV� WKH� EHQH¿WV� WKURXJK�

Lessons 
Learned
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PRELOH� SD\PHQWV� DQG� ODWHU� HQDEOHV� D� PRYH� WR�
FUHGLW�IDFLOLWLHV�ZLWK�¿QDQFLDO�LQVWLWXWLRQV

�� 3D\PHQW�E\�0LOHVWRQHV�ZKLOH�GHDOLQJ�ZLWK�SULYDWH�
partners is a more conscious way of rewarding 
performance and reinforces sustainability by 
facilitating companies to progress towards break-
HYHQ�ZLWK�WKH�VHUYLFHV�RU�SURGXFWV

�� 3LORW� VWDJHV� IRU� WKH� UROO� RXW�RI� WKH�SURGXFWV�KDYH�
been crucial in understanding what the market 
looks like and what are the features that need to 
EH�PRGL¿HG��$�SURFHVV�E\�SURFHVV�DSSURDFK�ZDV�
GHYHORSHG�IRU� WKH�UROORXW�RI� WKH�)$50,6�SODWIRUP�
and will be expanded to a wider market once the 
model has been tested.

�� 7LPH�LV�D�FUXFLDO�IDFWRU�IRU�SURGXFWV�DQG�VHUYLFHV�WR�
again acceptance in the market and for the business 
WR� ¿QG� D� PDUNHW� QLFKH� HVSHFLDOO\� IRU� $JUL9$6�
SURGXFWV� DV� WKH\� KDYH� SUHYLRXVO\� EHHQ� SURYLGHG�
IRU� IUHH�E\�*RYHUQPHQWV�DQG�1RQ�*RYHUQPHQWDO�
2UJDQL]DWLRQV� LQ� VRPH� HQYLURQPHQWV�� 7KLV� ZLOO�
require at least a minimum of three years to gain 
WUDFWLRQ�DQG�EUHDN�HYHQ�

�� 3DUWQHUV�UHTXLUH�D�FHUWDLQ� OHYHO�RI� LQYHVWPHQWV�WR�
XQORFN� WKH� SRWHQWLDO� IRU� SURGXFWV�� KRZHYHU� WKLV�
should be done with caution to ensure it is still 
consistent with the sustainable business models 
WKDW�KDYH�EHHQ�SURSRVHG�

INdONesIa
�� ,W�LV�PRUH�UHDOLVWLF�DQG�IHDVLEOH�WR�GH¿QH�EXQGOLQJ�

VHUYLFHV� DV� 6+)V� KDYLQJ� DFFHVV� WR� DQG� EHLQJ�
DEOH� WR�DFFXUDWHO\�XVH�PRUH� WKDQ�RQH�VHUYLFH� �D�
FRPELQDWLRQ�RI�DJULFXOWXUDO�DGYLVRU\�VHUYLFHV�DQG�
¿QDQFLDO�VHUYLFHV��RU�XVLQJ�PRUH�WKDQ�RQH�SURGXFW�
IRU�ERWK�DGYLVRU\�DJULFXOWXUDO�VHUYLFHV�DQG�¿QDQFLDO�
VHUYLFHV�� 7KH� GHOLYHU\� FKDQQHO� RI� WKH� EXQGOHG�
VHUYLFHV� VKRXOG� XVH� DW� OHDVW� RQH� RI� WKH� PRELOH�
SODWIRUPV� RI� WKH� $JUL�)LQ� 0RELOH� SURJUDPPH¶V�
SDUWQHUV�� 7KXV�� EXQGOLQJ� VHUYLFHV� LV� QRW� GH¿QHG�
as the existence of integration/interface between 
SDUWQHUV¶�SODWIRUPV�

�� &RQWHQW�UHJXODWLRQ�LV�FUXFLDO�IRU��9LOODJHV�EXVLQHVV�
GHYHORSPHQW� �DIWHU� WKH�DLU� WLPH�VWROHQ� WVXQDPL� LQ�
2011).

�� ,W�LV�QRW�SURGXFWLYH�WR�SXVK�IDUPHUV�WR�FKDQJH�VLP�
cards.

�� The partner was not fully focused on the 
EHQH¿FLDULHV� WDUJHW� EXW� UDWKHU� SULRULWLVHG� WKH�

acquisition cost.

�� 'HYHORSPHQW� RI� SURGXFWV� IRU� IDUPHU� JURXSV� LV�
an internal concern of the commercial banks, 
with regard to risk mitigation. To reduce risks, 
commercial banks require issuance of an additional 
document from the off-taker.

�� Loans to farmer groups are a new product for 
FRPPHUFLDO�EDQNV��DQG�UHTXLUH�DSSURYDO�IURP�WKH�
BoDs, which delays the process.

�� The process of facilitation and education for the 
partners took a longer time than anticipated, 
HVSHFLDOO\�IRU�D�QHZ�¿QDQFLDO�SURGXFW�GHYHORSPHQW�

�� Risk management tools should be discussed in 
DGYDQFH�ZLWK�RWKHU�SRWHQWLDO�SDUWQHUV�

�� �(QJDJLQJ�ZLWK�WKH�GLVWULFW�H[WHQVLRQ�RI¿FHV�LV�NH\�
for collaborating with the farmer organization.

�� Understanding the ecosystem to rollout the MFS 
to the farmer is a key requirement.

ZIMBaBwe
�� 7KH�VKDUHG�YDOXH�DSSURDFK� LV� FULWLFDO� LQ� FUHDWLQJ�

DQ� HFRV\VWHP� RI� SDUWQHUV� IRU� EXQGOLQJ� VHUYLFHV��
3URYLGLQJ� WKH�UROHV�DUH� OLQNHG�ZLWK�RUJDQL]DWLRQDO�
REMHFWLYHV��VFDOH�LV�DVVXUHG�

�� %XQGOLQJ� LV� UHOHYDQW� EXW� WKH� HFRQRPLF� VLWXDWLRQ�
in Zimbabwe has entailed thinking outside the 
ER[� LQ� WKH� GHYHORSPHQW� RI� DQ� DUUD\� RI� VHUYLFHV��
7KH� (FR)DUPHU� PRGHO� FRPSULVHV� SURYLVLRQ�
of farming and marketing tips, weather based 
LQGH[HG�LQVXUDQFH��D�VDYLQJV�DQG�D�ORDQV�SURGXFW��
7UDGLWLRQDOO\� EDQNV� SURYLGHG� D� ZLQGRZ� WR� OHQG�
WR� VPDOOKROGHU� IDUPHUV� EXW� ZLWK� WKH� FRXQWU\¶V�
SUHYDLOLQJ� OLTXLGLW\� FUXQFK�� EDQNV� SHUFHLYH� WKH�
VHFWRU� DV� KLJK� ULVN� DQG� DUH� UHOXFWDQW� WR� ¿QDQFH�
projects there.

�� Existing social structures and accepted platforms 
VKRXOG� EH� XWLOL]HG� ZKHQ� LQWURGXFLQJ� LQQRYDWLYH�
SURJUDPPH��3URJUHVV�LV�EHLQJ�PDGH�LQ�SURYLGLQJ�
credit facilities to smallholder farmers based on 
WKH�JURXS�VDYLQJV�IDFLOLW\�FXUUHQWO\�DYDLOHG�WKURXJK�
(FR6DYH�

�� Implementing a programme with a quasi-
JRYHUQPHQW�RUJDQL]DWLRQ�VXFK�DV�WKH�=)8�DQG�D�
SULYDWH� VHFWRU� FRPSDQ\�� (FRQHW�� KDV� SUHVHQWHG�
FKDOOHQJHV� EHFDXVH� FRQWH[WXDOO\� WKH� =)8� KDYH�
bureaucratic processes resulting in delayed 
decision making processes. Although ZFU has 
a wealth of experience in dealing with SHFs the 

IRFXV� RI� DFWLYLWLHV� KDV� QRW� EHHQ� SULYDWH� VHFWRU�
GULYHQ��(FRQHW�RQ�WKH�RWKHU�KDQG�LV�SUR¿W�GULYHQ�DQG�
KDV�VHW� WDUJHWV�WR�DFKLHYH��'XH�WR�RUJDQL]DWLRQDO�
differences in the way business is done, there is 
need to nurture the different business cultures and 
¿QG� FRPPRQ� JURXQG��$OWKRXJK� WKH� SURFHVV� FDQ�
take time, it is essential for building and maintaining 
SDUWQHUVKLSV�IRU�WKH�HIIHFWLYH�GHOLYHU\�RI�VHUYLFHV�

�� It is not easy to introduce a new concept to the 
UXUDO�PDUNHW� KRZHYHU� SDUWQHULQJ�ZLWK� FRPPXQLW\�
OHDGHUV�DQG�RUJDQL]DWLRQV�WKDW�DVVLVW�LQ�GHYHORSLQJ�
WUXVW�DQG�PDUNHWLQJ�WKH�VHUYLFHV�FDQ�EH�YDOXDEOH�

UGANDA
Farmer peers have 

]LY`�Z[YVUN�PUÅ\LUJL�PU�
PUJYLHZPUN�\W[HRL�

INDONESIA
�,UNHNPUN�^P[O�[OL�KPZ[YPJ[�
L_[LUZPVU�VMÄJLZ�PZ�RL`�
MVY�JVSSHIVYH[PUN�^P[O�
MHYTLY�VYNHUPaH[PVUZ�

ZIMBABWE
;OL�ZOHYLK�]HS\L�

HWWYVHJO�PZ�JYP[PJHS�PU�
JYLH[PUN�HU�LJVZ`Z[LT�
VM�WHY[ULYZ�MVY�I\UKSPUN�
ZLY]PJLZ��7YV]PKLK�[OL�
YVSLZ�HYL�SPURLK�^P[O�

VYNHUPaH[PVUHS�VIQLJ[P]LZ��
ZJHSL�PZ�HZZ\YLK�
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7KH�\HDU�WZR�UHSRUW�KDV�KLJKOLJKWHG�WKH�SURJUDPPH¶V�
DFWLYLWLHV�DQG�WKH�VLJQL¿FDQW�FRQWULEXWLRQ�PDGH�WR�RXU�
EHQH¿FLDULHV��WKH�VPDOOKROGHU�IDUPHUV�ZLWK�D�KRSH�RI�
LPSURYHG� OLYHOLKRRGV�DQG� IRRG�VHFXULW\�� � ,Q�8JDQGD��
we focused on increasing uptake of the current 
DJULFXOWXUDO� LQIRUPDWLRQ� DQG� DJULFXOWXUDO� YDOXH� FKDLQ�
SD\PHQWV� WKURXJK� SURGXFW� UH¿QHPHQWV� DQG� WKURXJK�
support to our key partners Farmis, Orange Money 
DQG�$JULOLIH�V\VWHP�WKH�SURJUDPPH�KDV�UHDFKHG�RYHU�
16,000 small holder farmers. In Zimbabwe, despite the 
declining economic situation the programme together 
with our key partner Ecofarmer, was able to reach 
RYHU�������� IDUPHUV�DFFHVVLQJ� LQIRUPDWLRQ�VHUYLFHV�
DQG� RYHU� ������ VPDOOKROGHU� IDUPHUV� ZLWK� LQVXUDQFH�
FRYHU���2Q�D�VSHFLDO�QRWH��LPSOHPHQWDWLRQ�RI�FDSDFLW\�
EXLOGLQJ�IRU�YXOQHUDEOH�IDUPHU�JURXSV�DV�ZDV�GRQH�LQ�
Indonesia. A training of trainers for female agricultural 
H[WHQVLRQ�ZRUNHUV�ZDV�FRQGXFWHG�ZLWK�NH\�SDUWQHU���
YLOODJHV�DQG� WKH�PLQLVWU\�RI�DJULFXOWXUH�� �7KH� IHPDOH�
extension workers in turn conducted bundled training 
(mobile agricultural information, mobile payment 
VHUYLFHV�� DQG� ¿QDQFLDO� OLWHUDF\�� IRU� IHPDOH� IDUPHUV��
It is expected that by the end of August 2014, the 
IHPDOH�H[WHQVLRQ�ZRUNHUV�ZLOO� KDYH� UHDFKHG��������
women farmers.

The main challenges that the Uganda work has 
HQFRXQWHUHG� LQ� UHJDUGV� WR� WKH� DGRSWLRQ� RI� VHUYLFHV�
has been due to the low mobile network penetration 
LQ� VRPH� UXUDO� DUHDV� LQ� 8JDQGD�� � 7KHUH� KDYH� DOVR�
been real challenges with the basic literacy as well as 
¿QDQFLDO� OLWHUDF\�RI� WKH�VPDOO�KROGHU� IDUPHUV�� �7KHUH�
continue to be barriers around the broader expansion 
and penetration of the mobile money ecosystem, with 
WKH� *RYHUQPHQW� RI� 8JDQGD� LQWURGXFLQJ� WKH� .QRZ�

Your Customer (KYC) for telecoms and making it 
PDQGDWRU\� IRU� HYHU\� PRELOH� SKRQH� XVHU� WR� UHJLVWHU�
WKHLU�QXPEHUV��:KLOH�WKH�LQWHQWLRQ�RI�WKH�JRYHUQPHQW�
is in the best interest of all customers and clients it has 
FUHDWHG�UHDO�GLI¿FXOWLHV�IRU�WKH�IDUPHUV�DV�WKHUH�LV�QR�
RI¿FLDO� LGHQWL¿FDWLRQ�V\VWHP�LQ�SODFH�,Q�8JDQGD�ZLWK�
identify cards and therefor this inhibited many farmers 
from owning mobile phones and being able to register 
for mobile money. In addition in Uganda, the bundling 
RI�¿QDQFLDO�DQG�DGYLVRU\�VHUYLFHV�KDV�QRW�EHHQ�IXOO\�
attained during the year, but it is expected that in year 
three the programs current partners will be able to 
hit targets as they gain a better understanding of the 
markets they are operating in. FIT Uganda is working 
WRZDUGV� LQWHJUDWLQJ� ¿QDQFLDO� OLWHUDF\� PHVVDJLQJ�
within the FARMIS platform in year 3 and the aim is to 
SURYLGH��������IDUPHUV�WKDW�KDYH�VXEVFULEHG�IRU�ERWK�
WKH�DJULFXOWXUDO�DGYLVRU\� LQIRUPDWLRQ�DQG�DJULFXOWXUDO�
YDOXH� FKDLQ� SD\PHQWV� ZLWK� DGGLWLRQDO� ZLWK� ¿QDQFLDO�
literacy messaging.  The programme will also focus 
HIIRUWV�LQ�\HDU�WKUHH�WR�VXSSRUW�WKH�GHYHORSPHQW�RI�DQ�
input credit for farmers under the FARMIS platform 
ZLWK�3RVW�EDQN�WKURXJK�WKH�XQLTXH�IDUPHU�LGHQWL¿FDWLRQ�
QXPEHU��$JUL�)LQ�0RELOH¶V�QHZ�SDUWQHUVKLS�LQ�8JDQGD�
with Beyonic will focus on bundling agricultural 
PRELOH�SD\PHQWV�WR�LQIRUPDWLRQ�FXUUHQWO\�SURYLGHG�E\�
AgriNet, an input/output agent.  

The beginning of the 2013/14 year coincided with the 
run up to and actual election period in Zimbabwe, 
which resulted in a slow-down in programme 
DFWLYLWLHV�� 7KLV� FRXSOHG�ZLWK� WKH� GHFOLQLQJ� HFRQRPLF�
VLWXDWLRQ� SUHYDLOLQJ� LQ� WKH� FRXQWU\� KDYH� SUHVHQWHG�
great challenges for the expansion and scale up of 
the EcoFarmer product targeted at the small holder 

Conclusion 
and Way 
Forward
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farmer sector.  With these challenges of expansion 
DQG� VFDOH� XS� D� FRPSUHKHQVLYH� PDUNHWLQJ� VWUDWHJ\�
ZDV� GHYHORSHG� E\� 0HUF\� &RUSV� IRU� (FRQHW� DQG� LV�
based on the idea of establishing and supporting 
µ(FR&KDPSLRQV¶� ZKR�ZLOO� EH� EUDQG� DPEDVVDGRUV� LQ�
WKH�¿HOG�WR�VSUHDG�WKH�ZRUG�DQG�WHDFK�IHOORZ�IDUPHUV�
KRZ�WR�DFFHVV�WKH�(FR)DUPHU�VHUYLFHV���,Q�DGGLWLRQ��
(FRQHW�ZLOO�OHYHUDJH�RQ�WKH�H[LVWLQJ�UHODWLRQVKLSV�ZLWK�
WKH�DJULFXOWXUDO�H[WHQVLRQ�VHUYLFHV�DQG�WKH�=LPEDEZH�
)DUPHUV� 8QLRQ� WR� SURPRWH� VHUYLFHV� WKURXJK� WKHLU�
networks.  The political, market and economic 
risks in Zimbabwe demanded that the EcoFarmer 
product be dynamic and while conforming to the 
SUHYDLOLQJ� HQYLURQPHQW�� )RU� H[DPSOH�� WKH� UXQQLQJ�
FRVWV�RI�EULFN�DQG�PRUWDU�EDVHG�¿QDQFLDO� LQVWLWXWLRQV�
LV� QRW� HFRQRPLFDOO\� YLDEOH� DQG� VR� (FR)DUPHU� DUH�
GHYHORSLQJ�D�VDYLQJV�DQG� ORDQV�SURGXFW� WR�FDWHU� IRU�
VPDOO�KROGHU� IDUPHUV�ZKR�KDYH�QR�RU� OLPLWHG�DFFHVV�
WR� EDQNV� (FRIDUPHU� LV� QRZ� ORRNLQJ� LQWR� GHYHORSLQJ�
WKHVH� ¿QDQFLDO� VHUYLFHV� IRU� VPDOOKROGHU� IDUPHUV�
WR� FRPSOHPHQW� WKH� H[LVWLQJ� DGYLVRU\�� PDUNHW� DQG�
LQVXUDQFH� VHUYLFH�� � 7KLV� ZLOO� HQWDLO� WKH� GHVLJQ� RI�
FOHDU� LQQRYDWLYH� ¿QDQFLDO� VHUYLFHV� DQG� SURGXFWV�
for smallholder farmers to be incorporated in the 
(FRIDUPHU�VXLWH�RI�VHUYLFHV�

,QGRQHVLD¶V� XQLTXH� VHW� RI� FKDOOHQJHV� HQFRXQWHUHG�
in year two included a new regulation concerning 
FRQWHQW� SURYLGHUV�� DFTXLVLWLRQ� RI�1RNLD� E\�0LFURVRIW�
FDXVHG�VHYHUDO�FRRSHUDWLRQ�SODQV�EHWZHHQ��9LOODJHV��
MNOs and Nokia not to be implemented or a delay 
in decision making.  The MOU process between 
DJULEXVLQHVV� FRPSDQLHV� DQG� ¿QDQFLDO� LQVWLWXWLRQV�
has also been a challenge and has often taken a 
ORQJ�WLPH�EHFDXVH�HDFK�SDUW\�¿UVW�KDV�WR�,GHQWLI\�DQG�
PLWLJDWH�WKH�ULVNV�UHDO�RU�SHUFHLYHG�LQYROYHG�ZLWK�WKH�
partnerships. The Indonesia programme has been 
ZRUNLQJ� RQ� SODQV� WR� SURYLGH� EXQGOHG� DJULFXOWXUDO�
LQIRUPDWLRQ� VHUYLFHV� DQG� KDUYHVW� ORDQ� SURGXFWV� IRU�
rice farmer groups.  The idea was to partner with an 
agricultural input company, a buyer and a commercial 
EDQN� � LQ�RUGHU� WR�HQDEOH�EXQGOLQJ�RI� WKH�VHUYLFHV�RI�
HDFK�HQWLW\��KRZHYHU�WKLV�KDV�QRW�EHHQ�DFKLHYHG�\HW�DV�
the buyer is still concerned about the interest rate that 
will be charged to the farmer groups.  The key learning 
from year two has been that often the establishment 
RI�SDUWQHUVKLS�EHWZHHQ�WKH�YDULRXV�SURYLGHUV�WDNHV�D�
lot more time that expected.  This is due to differing 
SULRULWLHV�RI�HDFK�SDUWQHU��WKH�SHUFHLYHG�DQG�UHDO�ULVNV�

and the general challenge of each partner being able 
WR� LGHQWLI\� FOHDUO\� WKH� YDOXH� DGG� RI� WKH� SDUWQHUVKLS�
DQG�WKH�UHYHQXH�VWUHDPV���:LWK�WKH�OHVVRQV�OHDUQHG�
and successes cited, the programme will focus 
LWV� VWUDWHJLHV� LQ� \HDU� WKUHH� RQ� DFKLHYLQJ� VFDOH� DQG�
XSWDNH� RI� WKH� VHUYLFHV� FXUUHQWO\� EHLQJ� SURYLGHG� E\�
WKH� SDUWQHUV� DQG� SURYLGHUV� WR� WKH� IDUPHUV�� 7KLV�ZLOO�
EH�GRQH�VR�DV�WR�HQVXUH�SDUWQHUV�DUH�DEOH�WR�GH¿QH�
DQG� FOHDUO\� HVWDEOLVK� HFRQRPLFDOO\� YLDEOH� EXVLQHVV�
relationships and models and become sustainable 
while looking at opportunities to bundle 2nd and 3rd 
SURGXFWV� DQG� VHUYLFHV� RQ� WR� WKH� SODWIRUPV� WKDW� FDQ�
then be accessed by farmers through a single mobile 
channel.  

As the second year of implementation comes to an 
end the programme across the three countries has 
VXSSRUWHG� D� ZLGH� UDQJH� RI� LQWHUHVWLQJ� SURYLGHUV� RI�
¿QDQFLDO�DQG�DGYLVRU\���LQIRUPDWLRQ�VHUYLFHV���$�ZLGH�
YDULHW\�RI�EXVLQHVV�SDUWQHUVKLSV�KDYH�EHHQ�VXSSRUWHG�
DQG�WKHUH�KDYH�EHHQ�D�QXPEHU�RI�FULWLFDO�OHDUQLQJV�DQG�
FKDOOHQJHV� LGHQWL¿HG�� �$V� WKH�SURJUDPPH�HQWHUV� WKH�
third year of implementation, the focus must now be on 
really beginning to look at the three critical questions; 
L��EHWWHU�GH¿QH�DQG�GHPRQVWUDWH�ZKDW�LV�PHDQW�E\�WKH�
EXQGOLQJ�RI�¿QDQFLDO�DQG�DGYLVRU\�VHUYLFHV��LL��ZRUN�WR�
VXSSRUW�WKRVH�HPHUJLQJ�HFRQRPLFDOO\�YLDEOH�EXVLQHVV�
SDUWQHUVKLSV� EHWZHHQ� ¿QDQFLDO� VHUYLFH� SURYLGHUV��
012V�WKLUG�SDUW\�SURYLGHUV�WKDW�KDYH�EHHQ�VXSSRUWHG�
E\� WKH� SURJUDPPH� RYHU� WKH� ¿UVW� WZR� \HDUV�� DQG� LLL��
work to really measure and document the impact on 
VPDOO� KROGHU� IDUPHU� SURGXFWLYLW\� DQG� LQFRPH� WKDW� LV�
generated as a result of small holder farmers being 
DEOH�WR�DFFHVV�DQG�XVH�WKHVH�VHUYLFHV�SURYLGHG�E\�WKH�
YDULRXV�SURYLGHUV�� �7KH�SURJUDPPH�LQ� WKH�WKLUG�\HDU�
will also be focusing efforts on the documentation of 
lessons learnt, the business models supported and 
WKH�LPSDFW�DFKLHYHG�DQG�GLVVHPLQDWLQJ�WKHVH�OHDUQLQJ�
WR�WKH�EURDGHU�GHYHORSPHQW�DQG�,&7�IRU�GHYHORSPHQW�
communities.  

UGANDA
^PSS�MVJ\Z�P[Z�Z[YH[LNPLZ�
PU�[OL�JVTPUN�`LHY�VU�
PUJYLHZPUN�WH`TLU[Z�MVY�
ZLY]PJLZ�J\YYLU[S`�ILPUN�
WYV]PKLK�I`�[OL�WHY[ULYZ�

[V�[OL�MHYTLYZ�

ZIMBABWE
^PSS�^VYR�^P[O�

,JV*OHTWPVUZ�HZ�IYHUK�
HTIHZZHKVYZ�PU�[OL�ÄLSK�
[V�[LHJO�MHYTLYZ�OV^�
[V�HJJLZZ�ZLY]PJLZ�HZ�
^LSS�HZ�SL]LYHNL�VU�[OL�
L_PZP[PUN�YLSH[PVUZOPWZ�[V�
WYVTV[L�,JVUL[�ZLY]PJLZ�
[OYV\NO�[OLPY�UL[^VYRZ�

INDONESIA
�^PSS�JVU[PU\L�P[Z�
KPZJ\ZZPVUZ�^P[O�

HNYPI\ZPULZZ�JVTWHUPLZ�
HUK�JVTTLYJPHS�IHURZ�
[V�JHYY`�V\[�[OL�WSHUULK�
WPSV[�MVY�WYV]PZPVU�VM�
I\UKSLK�SVHU�ZLY]PJLZ�
HUK�TVIPSL�WH`TLU[�
ZLY]PJLZ�MVY�MHYTLYZ��

ZWLJPÄJHSS`�YPJL�MHYTLYZ�
HUK�JVYU�MHYTLYZ��
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Workplans
ANNEX 1

Uganda
Agri-Fin Mobile Implementation
Year: 3
Period: July 1, 2014 - May 31, 2015

Zimbabwe
Agri-Fin Mobile Implementation
Year: 3
Period: July 1, 2014 - May 31, 2015

Indonesia
Agri-Fin Mobile Implementation
Year: 3
Period: July 1, 2014 - May 31, 2015
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Thousands (CHF)
Labels Budgeted Expended
3DUWQHU�VXSSRUW�7UDLQLQJ 120,000 0
Research and Consultants 35,000 0
Travels and publications 26,000 0

Target Dates

Major Tasks

6XPPDU\�	�)RUHFDVW

Costs

     UGANDA Project Leader: Sean Ross Granville             Project: Agri-Fin Mobile Uganda Implementation
Project Objective: 1)  MobiPay      2) FIT;      3) Ag Payments w/ Buyers ;      4) comms, KM, M&E

Date: 1 May 2014

Objectives Major Tasks Year 3 - Activities 2ZQHU���.H\�3DUWLFLSDQW
™ 1 Restructure Mobipay agreement to payment by milestones( workplan and MoU signed) ˜ do ck SGR mp mcs
™ 2 ,QWURGXFWLRQ�DQG�WHVWLQJ�RI�$JULOLIH�SODWIRUP�ZLWK�LQSXW�2XWSXW�DJHQWV ™ ™ ™ ˜ DO mp gadc
™ 3 0RELSD\�LQWHUJUDWHV�ZLWK�D�D¿QDQFLDO�LQVWLWXWLRQ ™ ™ ™ ˜ DO ck mp ¿
™ 4 Mobipay intergrates electronic wallet to Agrilife ˜ DO mp ¿
™ 5 3UR¿OLQJ�RI�IDUPHUV�RQ�$JULOLIH�WKURXJK�DJHQWV ™ ™ ™ ™ ™ ˜
™ 6 0RELSD\�GLVEXUVHV�¿UVW�ORDQ�WKURXJK�¿QDQFLDO�LQVWLWXWLRQ ™ ™ ™ ™ ™ ™ ™ DO mp ¿
™ 7 User assessment on Agrilife services and technical support ™ ™

™ � (QJDJHPHQW�DQG�WDLORULQJ�RI�¿QDQFLDO�OLWHUDF\�PHVVDJHV�ZLWK�%R8 ™ ™ ™ ˜ DO CK SRG BoU
™ 9 $GGHQGXP�0R8�ZLWK�),7�8JDQGD�IRU�¿QDQFLDO�VHUYLFHV�6R:��%XGJHW�DQG�ZRUNSODQ� ˜ do CK SRG ¿W mcs
™ 10 3LORWLQJ�DQG�WHVWLQJ�RI�WKH�¿QDQFLDO�OLWHUDF\�PHVVVDJHV�E\�),7�8JDQGD ™ ™ ˜ DO ck ¿W
™ 11 6FDOH�IRU�WKH�¿QDQFLDO�OLWHUDF\�PHVVDJLQJ�WUDLQLQJ�E\�),7�8JDQGD ™ ™ ™ DO ck ¿W
™ 12 (YDOXDWLRQ�DQG�XVHU�IHHGEDFN�RQ�WKH�¿QDQFLDO�OLWHUDF\�WUDLQLQJ ˜ ˜ do CK SRG
™ 13 6KDUH�¿QGLQJV�ZLWK�%R8�IRU�EURDGHU�H[SDQVLRQ�LQ�LWV�VWUDWHJ\ ˜ ˜ DO CK SRG
™ 14 ([SDQVLRQ�RI�)$50,6�GULYH�IRU�DGYLVRU\�VHUYLFHV�WKURXJK�,QSXW�RXWSXW�DJHQWV ™ ™ ™ ™ ™ ™ DO ck sgr ¿W
™ 15 Establish feedback mechanism on the advisory services on FARMIS(USSD, Agents) ™ ™ ™ ˜ DO CK sgr ¿W
™ 16 User assessment and feedabck to FIT Uganda ˜ ˜ ˜ DO ck sgr ¿W

™ 17 ,QWURGXFH�071�%H\RQLF�WR�LQSXW�RXWSXW�DJHQWV�IRU�WR�SURYLGH�$J�SD\PHQWV�VROXWLRQV ™ ™ ˜ DO CK SRG gadc mtn
™ �� 0DSSLQJ�DQG�UHJLVWUDWLRQ�RI�DJHQW�QHWZRUN�EX\HUVB071�%H\RQLF ™ ˜ DO gadc mtn
™ 19 0R8�VLJQHG�E\�071�%H\RQLF�DQG�VHWWLQJ�XS�DJHQW�QHWZRUN�EX\HUV ™ ™ ˜ do CK SRG gadc mtn mcs
™ 20 5HJLVWUDWLRQ��PDUNHWLQJ�DQG�WUDLQLQJ�RI�EHQH¿FLDULHV�RQ�PRELOH�SD\PHQWV ™ ™ ™ ™ ˜ DO gadc mtn
™ 21 $J�SD\PHQWV�WKURXJK�LQSXW�RXWSXW�DJHQWV�IDUPHUV�RQ�PRELOH�PRQH\�SURYLGHU ™ ™ ™ ™ DO gadc mtn
™ 22 User feedback asssessment on Ag mobile payments ˜ ˜ ˜ DO ck gadc mtn

™ 23 %ORJ�SRVW�RQ�DGYLVRU\�DQG�¿QDQFLDO�VHUYLFHV ˜ ˜ ˜ ˜ DO ck
™ 24 0RQWKO\�RXWUHDFK�	�GDVKERDUGV ™ ™ ™ ™ ™ ™ ™ ™ DO ck mcs
™ 25 4XDUWHUO\�QDUUDWLYH�0	(�UHSRUW ˜ ˜ ˜ DO ck mcs
™ 26 Lessons learned FGDs ™ ™ ™ DO ck
™ 27 Desemination of lessons learnt and sharing ˜ ˜ ˜ DO CK SGR

Major Deliverables
™ ™ ™ A All subgrants on track ˜ ˜ ˜ ˜ ˜ ˜ ˜ ˜ mcs

™ B Expansion of farmer base on FARMIS platform ˜
™ C ,�2XWSXW�DJHQWV���IDUPHU�PRELOH�SD\PHQWV ˜

™ D )DUPHUV�UHFHLYH�¿QDQFLDO�OLWHUDF\�VPV�WLSV ˜ ˜ ˜
™ E 0REL3D\�LQWHJUDWHG�WR�D�¿QDQFLDO�LQVWLWXWLRQ�DQG�KDV�DQ�HOHFWURQLF�ZDOOHW�RU�VKRUWFRGH ˜
™ F 1st farmers receive loans through AgriLife ˜

™ G Blog and lessons learnt from the programme published ˜ ˜ pdx
50,000 smallholder farmers # People working on the project: 
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Objectives

Alt + 0152 0153 0162 0163
Wingdings 2 ˜ ™ ¢ £

7UDYHO�	�SXEOLFDWLRQV

5HVHDUFK�	�&RQVXOWDQWV

Partner support / Training 

26,000

35,000

120,000

Expended Budgeted



64 AGRI-FIN ANNUAL REPORT 2013 - 2014 65AGRI-FIN ANNUAL REPORT 2013 - 2014

 ZIMBABWE: Workplan July 1, 2014 - May 31, 2015
Start Date End Date Responsible Lead on activity  6 7 8 9 10 11 12

2XWFRPH���'HPDQG�GULYHQ�EXQGOHG�ÀQDQFLDO�DQG�UXUDO�DGYLVRU\�VHUYLFHV�YLD�PRELOH�SKRQHV�DUH�HODERUDWHG�DQG�PDGH�DYDLODEOH
Activities:
Ecofarmer registrations 
 Conduct Brand Ambassador selection based on set criteria- Ecocash Agents,Agritex,ZFU high performers  Mercy corps 
 Develop mobile application for registration and  payment of commisions  Econet  
�&RPSOHWH�SUR¿OLQJ�IRU�UHJLVWHUHG�IDUPHUV�E\�FDSWXULQJ�GDWD�LQ�GDWDEDVH�  Mercy corps 
�3UR¿OH�UHPDLQLQJ��������IDUPHUV�WR�UHDFK�WDUJHW�WKURXJK�EUDQG�DPEDVVDGRUV�#������SHU�PRQWK�IRU���GDWD�FDSWXUH�FOHUNV�IRU���PRQWKV��'DWD�FDSWXUH�FOHUNV�WR�SUR¿OH�DOO�GDWD�IRU�������IDUPHUV��  Mercy corps 
�3UR¿OH��������YXOQHUDEOH�IDUPHUV��ZRPHQ��  Mercy corps 
�7UDLQLQJ�RI��������YXOQHUDEOH�IDUPHUV��ZRPHQ��E\�%UDQG�$PEDVVDGRUV�������SHU�GLVWULFW���2QH�WUDLQHU�SHU�ZDUG�WUDLQLQJ�DQ�DYHUDJH�RI����IDUPHUV�#����SHU�VHVVLRQ�����������������������������������������
trainers-2 Sessions per person �0HUF\�FRUSV�(FRQHW�=)8�

 Develop and rollout member bring a member approach   Mercy Corps 
�'HYHORS�WUDLQLQJ�SDFN�IRU�EUDQG�DPEDVVDGRUV�(FRIDUPHU�PRELOH�DQG�¿QDQFLDO�OLWHUDF\��JURXS�EHQH¿WV��EXONLQJ�LQVXUDQFH��PHPEHU�EULQJ�D�PHPEHU��SUR¿OLQJ�����#����HDFK�  Mercy corps 
 Conduct TOT for Brand Ambassadors �(FRQHW�0HUF\�FRUSV�
 Tablets for registration - engage SAT on areas of convergence with project  Mercy corps 
 Help connect Econet with other actors to increase registrations and uptake (WFP NGOs)  Mercy corps 
�(VWDEOLVK�XQLTXH�LGHQWL¿FDWLRQ�QXPEHU�IRU�(FRIDUPHUV���9LUWXDO�IDUPHUV�XQLRQ��  Econet  
 Marketing and distribution  
�&RQGXFW�SURPRWLRQDO�DFWLYLWLHV�IRU�(FRIDUPHUV��H�J�GLVFRXQWV�IRU�LQSXW�SXUFKDVHV��  Econet  
 Promote member to member approach   Mercy Corps 
 Conduct promotional activities for agents to boost registration  Econet  
 Content development  
 Conduct content evaluation workshop with all stakeholder (evaluate content, determine incentives for stakeholder and establish content development processes)  Mercy corps 
 Assist Econet to establish their own ongoing content development mechanism based on the outcome of the workshop  Econet  
 Provide ongoing technical support to the content development strategy   Mercy corps 
 Sstem to provide feedback into content development   Mercy corps 
 Product development - Information services  
 Finalise phase 2 information services product design - payments(minimum balance,airtime deductions depending on commodity) pricing structure,marketing  Econet  
�%DVHG�RQ�IDUPHU�SUR¿OLQJ�VWDUW�GHOLYHULQJ�WDUJHWHG�PHVVDJHV��  Econet  
 Engage private sector players to sponsor messages   Econet  
�3URGXFW�GHYHORSPHQW���ÀQDQFLDO�VHUYLFHV
 Conduct initial engagements with relevant stakeholders to identify risk proxies ( Ecocash,Steward Bank)  Mercy corps 
�&RQGXFW�+&'�WR�LGHQWLI\�¿QDQFLDO�VHUYLFHV�QHHGV�RI�VPDOOKROGHU�IDUPHUV�DQG�H[LVWLQJ�VDYLQJV�DQG�FUHGLW�SUDFWLFHV��IRFXV�RQ�SURGXFWV�HVSHFLDOO\�XVHIXO�IRU�ZRPHQ��  Mercy corps 
 Finalise product design and delivery mechanisms  Econet 
�)DFLOLWDWH�7R7�RI�EUDQG�DPEDVVDGRUV�RQ�¿QDQFLDO�VHUYLFHV�SURGXFWV�DQG�UROORXW�VHUYLFH�  Mercy corps 
 Product development- insuarance  
�:RUN�ZLWK�(FRQHW�WR�UH¿QH�LQVXUDQFH�SURGXFW��SULFLQJ�SD\PHQW�RSWLRQV��FRYHUDJH�W\SHV��WULJJHUV��  Econet 
 Support early promotion of the product (Mashonaland East and Central)-6+9 Districts  Econet 
 Facilitate ToT of brand ambassadors on insurance product (Mash Central)-6 Districts, 20 Wards,$12 per person) 
 Continue SwissRe engagements for  reinsurance services  Econet  
 Product development- Market Linkages 
�,GHQWLI\�EX\HUV�RI�WKH�PDMRU�FURSV�VHOHFWHG�DQG�GHYHORS�DQG�VKDUH�ZLWK�(FRQHW�D�GDWDEDVH�IRU�IXWXUH�DFFHVV�E\�(FR)DUPHUV��  Mercy Corps 
 Recommend a mechanism on the mobile phone for linking farmers to non traditional markets  Mercy Corps 
 Outcome 2- Sustainable and scalable business models are established and work 
 Activities: 
 Develop business plan ( including revenue model)  Mercy corps 
 Share reviewed business plan with Econet to ensure there prioritising of quality of services  Mercy corps 
�(YDOXDWH�WKH�YLDELOLW\�RI�WKH�EXVLQHVV�SODQ�DQG�UHYHQXH�PRGHO�DV�QHZ�SURGXFWV�DUH�UROOHG�RXW��  Mercy corps 
�2XWFRPH����6PDOOKROGHUV�KDYH�VXVWDLQDEOH�DFFHVV�DQG�PDNH�DFFXUDWH�XVH�RI�ÀQDQFLDO�DQG�UXUDO�DGYLVRU\�VHUYLFHV�
 Activities: 
�&RPSOHPHQW�7R7�UROORXW�E\�HQJDJLQJ�DGGLWLRQDO�SDUWQHUV�WR�FRQGXFW�IXQG�PRELOH�	�¿QDQFLDO�OLWHUDF\�WUDLQLQJ��:DOPDUW�:RUOG�%DQN�&JDS�5%=���IDUPLQJ�DV�D�EXVLQHVV�
household level decision making   Mercy corps 

 Establish the group feature to enable farmers to share information and learn from each other   Econet 
�3URPRWH�JURXS�IHDWXUH�WR�IDUPHUV����'LVWULFWV�����IRU�IXHO��  Mercy corps 
�(VWDEOLVK�PHFKDQLVPV�WR�SXOO�ROGHU�PHVVDJHV�DQG�VHDUFK�IRU�LQIRUPDWLRQ�866'��ERRNOHWV�IRU�UHFRUGLQJ�LQIRUPDWLRQ������%RRNOHWV�IRU��%UDQG�$PEDVVDGRUV�#���HDFK���TXDUWHUV�  Mercy corps 
 Assist Econet to identify experts for Ecofarmer call centre  Mercy corps 
 Outcome 4- Knowledge of models, services and products are captured and shared internationally for dissemination and replication 
 Activities: 
 Monitoring and Evaluation  
 Conduct feedback sessions and provide recommendations for scaling  Mercy corps 
 Collect indicators for use in end line survey through Mid Line survey emphasis on impact SHF incomes,vulnerable populations,mobile money usage,partner behaviour change) disseminate   Mercy corps 
'HYHORS�DQG�SXEOLVK�FDVH�VWXGLHV�DQG�EHQH¿FLDU\�VWRULHV�DQG�GLVVHPLQDWH�¿QGLQJV�DW�GRPHVWLF��UHJLRQDO�DQG�LQWHUQDWLRQDO�IRUXP�LQFOXGLQJ�0RELOH�IRU�'HYHORSPHQW�6XPPLW�DSSUR[���������
DQG�$UJHQWLQD�)5$,6�DSSUR[����������4XDUWHUO\�1HZVOHWWHU�  Mercy corps 

�&RQGXFW�¿QDO�SURMHFW�HQG�HYDOXDWLRQ�DQG�(FR)DUPHU�3XEOLFDWLRQV��  Mercy corps 
 Reporting  
�0RQWKO\�¿QDQFLDO�	�RXWUHDFK�UHSRUWLQJ� �(FRQHW�=)8�
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INDONESIA Workplan Year 3
Period: July 1, 2014 - May 31, 2015 
Activity 14-May 41804 41834 41865 41896 41926 41957 41987 41654 41685 41713 41744 41774

2XWFRPH����'HPDQG�GULYHQ�EXQGOHG�¿QDQFLDO�	�UXUDO�DGYLVRU\�VHUYLFHV�YLD�PRELOH�SKRQHV�DUH�HODERUDWHG�DQG�PDGH�DYDLODEOH

Activities

1. DEMAND RESEARCH FOR CORN FARMERS IN UNDERSERVED MARKETS

���$QGURLG�$SSOLFDWLRQ�'HYHORSPHQW�IRU�([WHQVLRQ�:RUNHUV�DQG�)LHOG�$JHQWV

3. AndaraLink mobile payment rollout to Rice and Corn Farmer Groups

���:RUN�ZLWK�SDUWQHUV�WR�LGHQWLI\��QG�	��UG�VWDJH�EXQGOHG�VHUYLFHV

���0RQLWRULQJ�	�IHHGEDFN�ORRS�RI�EXQGOHG�VHUYLFHV���UHYLVH�DV�QHHGHG��

2XWFRPH����6XVWDLQDEOH�	�VFDODEOH�EXVLQHVV�PRGHOV�DUH�HVWDEOLVKHG�DQG�ZRUN

Activities

1. Partner MoUs

���'HYHORS�RYHUDOO�IUDPHZRUN�IRU�EXVLQHVV�PRGHO

���5HYLVHG�EXVLQHVV�SODQ�ZULWWHQ

4. Monthly outreach reporting of partners

2XWFRPH����6PDOOKROGHUV�KDYH�VXVWDLQDEOH�DFFHVV�	�PDNH�DFFXUDWH�XVH�RI�¿QDQFLDO�DQG�UXUDO�DGYLVRU\�VHUYLFHV�

Activities

'(9(/230(17��9,//$*(6�0$5.(7,1*�675$7(*<�'2&80(176

DEVELOPMENT OF THE JOINT CAMPAIGN CREATIVE DESIGN FOR 
�9,//$*(6�$1'�),1$1&,$/�,167,787,216���35,17,1*

CAPACITY BUILDING TO FARMERS OF VURNERABLE GROUPS

1. Printing of training modules for female extension workers and female farmers

2. ToT to 70 female extension workers and train 10,000 female farmers

3. LISA Literacy and Financial Literacy to 7,000 female farmers

���7UDLQLQJ�LPSDFW�HYDOXDWLRQ�DQG�5HSRUW�ZULWLQJ

2XWFRPH����.QRZOHGJH�RI�PRGHOV��VHUYLFHV�DQG�SURGXFWV�DUH�FDSWXUHG�DQG�VKDUHG�LQWHUQDWLRQDOO\�IRU�GLVVHPLQDWLRQ�DQG�UHSOLFDWLRQ�

Activities

1. Analytical Study with Lessons Learned

2. Year 3 E-book

3. Annual Grant Reporting

4. Quaterly Report 

����2QJRLQJ�GHYHORSPHQW�DQG�SXEOLFDWLRQ�RI�FDVH�VWXGLHV�DQG�EHQH¿FLDU\�VWRULHV

����$WWHQGDQFH�	�UHSUHVHQWDWLRQ�DW�ORFDO�DQG�LQWHUQDWLRQDO�IRUXPV
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1. �ĂĐŬŐƌŽƵŶĚ
The $JUL�)LQ�0RELOH�SURJUDPPH�KDV�RYHU�WKH�ODVW� WZR�\HDUV�EXLOW�HFRV\VWHPV�RI�SXEOLF�DQG�SULYDWH�VHFWRU�
SDUWQHUV�LQ�,QGRQHVLD��8JDQGD��DQG�=LPEDEZH�WR�GHOLYHU�P$JUL�VHUYLFHV�WR�VPDOOKROGHU�IDUPHUV��7KH�$JUL�)LQ�
0RELOH�SURJUDPPH�KDV�UHDFKHG�RYHU���������EHQH¿FLDULHV�LQ�=LPEDEZH��8JDQGD�	�,QGRQHVLD�RYHU�WKH�ODVW�
WZR�\HDUV��7KH�SURJUDPPH�VHHNV�WR�LPSURYH�SURGXFWLYLW\�DQG�LQFUHDVH�LQFRPHV�RI�VPDOOKROGHUV�DQG�FRQWULEXWH�
to food security. The following are the primary outcomes: 

Outcome 1:�'HPDQG�GULYHQ�EXQGOHG�¿QDQFLDO�DQG�UXUDO�DGYLVRU\�VHUYLFHV�YLD�PRELOH�SKRQHV�DUH�HODERUDWHG�
DQG�PDGH�DYDLODEOH�
Outcome 2: Sustainable and scalable business models are established and work 
Outcome 3:�6PDOOKROGHUV�KDYH�VXVWDLQDEOH�DFFHVV�DQG�PDNH�DFFXUDWH�XVH�RI�¿QDQFLDO�DQG�UXUDO�DGYLVRU\�
VHUYLFHV�
Outcome 4:� .QRZOHGJH� RI� PRGHOV�� VHUYLFHV� DQG� SURGXFWV� DUH� FDSWXUHG� DQG� VKDUHG� LQWHUQDWLRQDOO\� IRU�
dissemination and replication

As per outcome 4 the programme is expected to disseminate best practices and learnings from the three 
FRXQWU\�SURJUDPPH��7KLV�FRPPXQLFDWLRQ�VWUDWHJ\�ZLOO�VHUYH�DV�D�JXLGH�WR�WKH�FRPPXQLFDWLRQ�RI�SURJUDPPH�
DFFRPSOLVKPHQW�LQ�WKH�¿QDO�\HDU�RI�LPSOHPHQWDWLRQ��

2. ^ŝƚƵĂƟŽŶĂů�ĂŶĂůǇƐŝƐ
7KH�SURJUDPPH�KDV�EHHQ�DFWLYHO\�SDUWLFLSDWLQJ�LQ�VHOHFWHG�UHJLRQDO�DQG�LQWHUQDWLRQDO�IRUXPV�DQG�GLVVHPLQDWLQJ�
LQIRUPDWLRQ�WKURXJK�YDULRXV�FKDQQHOV��7KH�IROORZLQJ�LV�D�OLVW�RI�WKH�FRPPXQLFDWLRQ�DFWLYLWLHV�WR�GDWH�

Table 2
&RPPXQLFDWLRQ�DFWLYLWLHV�WR�GDWH
Communication channel Activity done
International Forums �� *60$�0RELOH�IRU�'HYHORSPHQW�6XPPLW�����

�� GFRAS Conference 2013 
�� Cracking the Nut Conference 2013
�� *OREDO�IRUXP�IRU�LQQRYDWLRQV�LQ�DJULFXOWXUH��'XEDL
�� PIS agro conference 2012/2013
�� CTA  Fin4Ag 2014
�� Design Lab Dalberg 2014 

$JUL¿Q�RQOLQH�UHVRXUFHV� �� $JUL¿Q�PRELOH�ZHESDJH�DYDLODEOH�
�� $JUL¿Q�0RELOH�OLQNHG,Q�SDJH��
�� Agri-Fin mobile twits 

Other publications �� $JUL�¿Q�4XDUWHUO\�QHZVOHWWHUV�KDYH�EHHQ�SURGXFHG�IRU�WKH�ZKROH�
programme

�� $Q�HOHFWURQLF�$JUL¿Q�IDFW�VKHHW�ZDV�GHYHORSHG�ZKHQ�WKH�SURJUDPPH�
commenced

�� EBook 1 and 2

Blogs �� CGAP blog - How Do Smallholder Farmers Access Information? 
�� E-agriculture blog - Lessons with Farmers and Mobile Financial 

6HUYLFHV
�� (FRQRPLF�ODQGVFDSH�IRU�GLJLWDO�¿QDQFH�

Online unpublished articles �� %DVHOLQH�VWXGLHV�IRU�WKH�WKUHH�FRXQWULHV�DUH�DYDLODEOH�RQOLQH�
�� &DVH�VWXG\�SDUWQHULQJ�IRU�VXFFHVV�WKH�DFWRUV��WKHLU�PRWLYDWLRQV��DQG�

OHVVRQV�OHDUQW�IURP�\HDU���DYDLODEOH�RQOLQH

6RPH� FRPPXQLFDWLRQ� WRROV� KDYH� QRW� EHHQ� IXOO\� XWLOL]HG� WR� HQVXUH� HIIHFWLYH� FRPPXQLFDWLRQ� RI� SURJUDPPH�
DFWLYLWLHV�DQG�DFFRPSOLVKPHQWV�
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3. �ŽŵŵƵŶŝĐĂƟŽŶ�ŽďũĞĐƟǀĞƐ
$V�SKDVH���RI� WKH�SURJUDPPH�LV�FRPLQJ�WR�DQ�HQG�WKH�REMHFWLYH�RI� WKH�VWUDWHJ\� LV� WR�EHJLQ� WR�GLVVHPLQDWH�
HYLGHQFH�EDVHG� OHDUQLQJV�RQ� WKH�VWUDWHJLHV�DQG�PRGHOV�XWLOL]HG�DQG�DFFRPSOLVKPHQWV�RI� WKH� WKUHH�FRXQWU\�
SURJUDPPH�IXOO\�XWLOL]LQJ�UHOHYDQW�FRPPXQLFDWLRQ�FKDQQHOV��7KH�SURJUDPPH�LV�PDQGDWHG�WR�VKDUH�NQRZOHGJH�
DFTXLUHG�LQ�WKH���\HDU�SURJUDPPH�DQG�ZLOO�IRFXV�RQ�GLVVHPLQDWLQJ�OHVVRQV�OHDUQW�RQ�WKUHH�NH\�DUHDV�VSHFL¿FDOO\�
the impact of the programme on smallholder farmers, the role of partnerships and the concept of bundling 
of services DQG�OHYHUDJLQJ�ICTs�LQ�WKH�SURJUDPPH��7KH�SURJUDPPH�ZLOO�VHHN�WR�DFKLHYH�WKH�IROORZLQJ��

a) Impact on smallholder farmers

�� ,QFUHDVH�XQGHUVWDQGLQJ�RI�WKH�UROH�RI�VPDOOKROGHU�IDUPHUV�LQ�HFRQRPLF�GHYHORSPHQW�JLYHQ�DFFHVV�WR�
UHOHYDQW�UXUDO�DGYLVRU\�VHUYLFHV�DQG�FKDQJH�DWWLWXGHV�

b) Partnerships 

�� +LJKOLJKW�WKH�YDOXH�RI�LQQRYDWLYH�DSSURDFKHV�DQG�PRGHOV�DQG�FRQWULEXWH�WR�DWWLWXGH�FKDQJH�WRZDUGV�
non traditional approaches;

�� +HLJKWHQ�DZDUHQHVV�RI�WKH�EHQH¿WV�RI�SXEOLF�SULYDWH�SDUWQHUVKLS�DQG�FUHDWLQJ�VXVWDLQDEOH�EXVLQHVV�
models;

�� 5DLVH�DZDUHQHVV�RI�WKH�SURJUDPPH�H[SHULHQFH�DQG�SURGXFWV�GHYHORSHG�WR�GULYH�SROLF\�FKDQJH�LQ�
agriculture and ICT sectors and raise donor funding for expansion.

c) Bundling of services and leveraging ICTs

�� ,QFUHDVH�XQGHUVWDQGLQJ�RQ�WKH�FRQFHSW�RI�EXQGOLQJ�DQG�YDOXH�RI�EXQGOLQJ�RI�VHUYLFHV�RQ�WKH�PRELOH�
phone

�� 3URPRWH�WKH�XVH�RI�PRELOH�SKRQH��,&7V�LQ�WDFNOLQJ�GHYHORSPHQWDO�FKDOOHQJHV�

4. <ĞǇ�ŵĞƐƐĂŐĞƐ
,Q�OLQH�ZLWK�WKH�FRPPXQLFDWLRQ�REMHFWLYHV�WKH�$JUL�)LQ�0RELOH�SURJUDPPH�ZLOO�VHHN�WR�GHOLYHU�WKH�IROORZLQJ�NH\�
messages:

�� 6PDOOKROGHU�IDUPHUV�SURGXFWLYLW\�DQG�LQFRPHV�FDQ�EH�LPSURYHG�JLYHQ�DFFHVV�WR�UHOHYDQW�DGYLVRU\�DQG�
¿QDQFLDO�VHUYLFHV�WKURXJK�DIIRUGDEOH�DQG�FRQYHQLHQW�SODWIRUPV�

�� 333�UHVXOW�LQ�VFDODEOH�DQG�UHSOLFDEOH�P$JUL�SURMHFWV�DQG�DFFHOHUDWH�DFKLHYHPHQW�RI�JRDOV��

�� 7KH�PRELOH�SKRQH�LV�DQ�LQH[SHQVLYH�WRRO�WKDW�FDQ�IDFLOLWDWH�DIIRUGDEOH��FRQYHQLHQW�DFFHVV�WR�VHUYLFHV�IRU�
smallholder farmers;

�� $FFHVV�WR�UHOHYDQW�EXQGOHG�VHUYLFHV�FDQ�LPSURYH�LQFRPHV�RI�VPDOOKROGHU�IDUPHUV�DQG�LPSURYH�IRRG�
security;

�� 7KH�UROH�RI�GHYHORSPHQW�DJHQFLHV�LQ�SURGXFW�GHYHORSPHQW��SHQHWUDWLQJ�DQG�GHOLYHULQJ�VHUYLFHV�LQ�UXUDO�
markets.

5. <ĞǇ�ĂƵĚŝĞŶĐĞƐ
7KH�SURJUDPPH�ZLOO�WDUJHW�WKH�IROORZLQJ�NH\�DXGLHQFHV�LQ�OLQH�ZLWK�WKH�FRPPXQLFDWLRQ�VWUDWHJ\�REMHFWLYH�

exTerNal sTakeHOlders 
�� Agri-Fin Mobile programme partners

�� Agriculture sector practitioners
�� ICT industry practitioners 
�� ,&7�IRU�GHYHORSPHQW�GRQRUV�DQG�SUDFWLWLRQHUV
�� ICT for Ag donors and practitioners 
�� Food Security donors and practitioners
�� P$JUL�VHUYLFH�SURYLGHUV
�� SDC

INTerNal sTakeHOlders 
�� Mercy Corps Employees

6. �ŽŵŵƵŶŝĐĂƟŽŶ�ĐŚĂŶŶĞůƐ
7KH�$JUL�)LQ�PRELOH�WHDP�ZLOO�FRQYH\�WKH�PHVVDJH�WKURXJK�WKH�IROORZLQJ�FKDQQHOV�

6.1  exTerNal eVeNTs 
3URJUDPPH�UHSUHVHQWDWLYHV�ZLOO�DWWHQG�QDWLRQDO�DQG�LQWHUQDWLRQDO�ZRUNVKRSV��FRQIHUHQFHV�DQG�ZRUNLQJ�JURXSV�
where they will participate as expected. Presentations will be made and participation in plenary sessions to 
HQVXUH�WKH�SURJUDPPH�DFWLYLWLHV�DUH�DUWLFXODWHG�LQ�YDULRXV�IRUXPV��(YHQWV�WKDW�DUH�RUJDQL]HG�E\�UXUDO�DGYLVRU\��
¿QDQFLDO� LQFOXVLRQ�� ,&7� DQG� DJULFXOWXUH� SOD\HUV� ZLOO� EH� SULRULWL]HG�� (YHQWV� IXQGHG� E\� SDUWLFXODU� GRQRUV� ZLOO�
DGGLWLRQDOO\�EH�WDUJHWHG��7KHVH�LQFOXGH�HYHQWV�IXQGHG�E\�WKH�%LOO�DQG�0HOLQGD�*DWHV�)RXQGDWLRQ��0LFURVRIW��
Wal-Mart, SDC among others.

6.2 �'Z/ͳ&/E��s�Ed^
7KH�SURJUDPPH�ZLOO�RUJDQL]H�D�FRQIHUHQFH�LQ������LQ�8JDQGD�DQG�EULQJ�WRJHWKHU�UHOHYDQW�DFWRUV�LQ�WKH�GLIIHUHQW�
VHFWRUV�WR�GLVFXVV�NH\�LVVXHV�WKDW�KDYH�DULVHQ�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURJUDPPH��

6.3 MedIa
7KH�PHGLD�ZLOO�EH�HQJDJHG�WR�FDSWXUH�WKH�SURJUDPPHV�DFWLYLWLHV�DQG�SDUWLFXODUO\�EHQH¿FLDU\�VWRULHV�IRU�ZLGHU�
dissemination of the programme outcomes. 

6.4 ONlINe TOOls
The internet is fast becoming the most useful communication tool therefore the programme will utilize the 
LQWHUQHW�SODWIRUP�WR�VKDUH�SURJUDPPH�DFWLYLWLHV�DQG�RXWFRPHV��7KH�IROORZLQJ�RQOLQH�WRROV�ZLOO�EH�XVHG��

�� :HEVLWH�FRPPXQLFDWLRQ�±�SURJUDPPH�DQG�SDUWQHU�ZHEVLWHV
7KH�$JUL¿Q�PRELOH�ZHEVLWH�DQG�SDUWQHU�ZHEVLWHV�ZLOO�EH�IUHTXHQWO\�XSGDWHG�ZLWK�SURJUDPPH�LQIRUPDWLRQ��
The Mercy Corps internal online platform the Globe will be utilized to update internal stakeholders on 
SURJUDPPH�DFKLHYHPHQWV�

�� :HELQDUV
Webinars are an opportunity for stakeholders to understand in depth key programme concepts, topics or 
DFWLYLWLHV��7KHUHIRUH�ZHELQDUV�ZLWK�NH\�SDUWQHUV�LQ�WKH�WKUHH�FRXQWULHV�ZLOO�EH�IDFLOLWDWHG��
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�� 6RFLDO�PHGLD 
Frequent updates will be made on the existing programme social media pages for real time updates for 
LQWHUHVWHG�VWDNHKROGHUV��7KHVH�LQFOXGH�XSGDWLQJ�WKH�$JUL�¿Q�)DFHERRN�SDJH��SRVWV�LQ�WKH�SURJUDPPH�WZLWWHU�
DQG�EORJJLQJ�RQ�YDULRXV�VHFWRU�VSHFL¿F�SODWIRUPV

6.5 puBlICaTIONs
$V�RXWOLQHG�LQ�WKH�SURMHFW�SODQ�WKH�IROORZLQJ�SXEOLFDWLRQV�ZLOO�EH�GRQH�DQG�PDGH�DYDLODEOH�RQOLQH�DQG�LQ�SULQW�
form:
�� (�ERRNV�RQ�SURGXFW�GHYHORSPHQW��\HDU����
�� (�ERRN�RQ�VHUYLFH�GHOLYHU\��PDUNHWLQJ�	�FDSDFLW\�EXLOGLQJ��\HDU����
�� Partners report access and usage of programme publications 
�� Student Thesis publications
�� 3DSHUV�GHYHORSHG�IRU�GLIIHUHQW�FRQIHUHQFHV�LQ�OLHX�WR�SXEOLFDWLRQ�

7KHVH�SXEOLFDWLRQV�ZLOO�SURYLGH�NH\�OHDUQLQJV�PHDQLQJ�IURP�WKH�WKUHH�\HDU�SURJUDPPH�WR�EH�GLVVHPLQDWHG�WR�
SULYDWH�DQG�SXEOLF�SOD\HUV�RIIHULQJ�P$JUL�VHUYLFHV�RU�JXLGH�IXWXUH�HQGHDYRUV�LQ�WKH�VHFWRU�

$GGLWLRQDOO\�� UHOHYDQW� MRXUQDO�DUWLFOHV�ZLOO�DOVR�EH�ZULWWHQ� IRU�SXEOLFDWLRQ� LQ�-RXUQDOV� WKDW� LQFOXGH� ,QIRUPDWLRQ�
7HFKQRORJLHV� 	� ,QWHUQDWLRQDO� 'HYHORSPHQW� -RXUQDO and 7KH� (OHFWURQLF� -RXUQDO� RI� ,QIRUPDWLRQ� 6\VWHPV� LQ�
'HYHORSLQJ�&RXQWULHV amoung others.

6.6 OTHer puBlICaTIONs aNd MaTerIals
�� Newsletters

The quarterly newsletter will continue to be complied and distributed in line with the quarterly themes.

�� Brochures 
&RXQWU\�VSHFL¿F�EURFKXUHV�ZLOO�EH�GHYHORSHG�IRU�ORFDO�GLVVHPLQDWLRQ�LQ�WKH�UHOHYDQW�JRYHUQPHQW�PLQLVWULHV��
agriculture and telecommunications organizations.

�� Fact sheets
$� IDFW� VKHHW�ZLOO� EH� GHYHORSHG� WR� VXPPDUL]H� WKH� RYHUDOO� LPSDFW� RI� WKH� SURJUDPPH�DQG� WKH�PLOHVWRQHV�
reached.

7. /ŵƉůĞŵĞŶƟŶŐ�ƐƚƌĂƚĞŐǇ�
7KH�ODVW�\HDU�RI�SKDVH���RI�WKH�SURJUDPPH�ZLOO�IRFXV�RQ�HIIHFWLYHO\�FRPPXQLFDWLQJ�WKH�SURJUDPPH�DFWLYLWLHV�
DQG� RXWSXWV�� �.H\� WR� WKH� VXFFHVV� RI� WKH� VWUDWHJ\� LV� WKH� WLPHO\� GLVVHPLQDWLRQ� RI� UHOHYDQW� LQIRUPDWLRQ�� 7KH�
SURJUDPPH�ZLOO�VHHN�WR�GLVVHPLQDWH�LQIRUPDWLRQ�WKURXJK�WKH�YDULRXV�FKDQQHOV�HDFK�TXDUWHU�GHSHQGLQJ�RQ�WKH�
DFKLHYHPHQWV�DQG�PLOHVWRQHV�LGHQWL¿HG�LQ�WKH�ODVW�TXDUWHU��7KH�¿QDO�\HDU�KDV�WKHUHIRUH�EHHQ�EURNHQ�GRZQ�LQWR�
IRXU�TXDUWHUV�WKDW�KDYH�VHW�FRPPXQLFDWLRQ�REMHFWLYHV�DQG�WKHPHV��

Table 3
4XDUWHUO\�REMHFWLYHV�DQG�WKHPHV
QUARTER PERIOD KEy THEMES 
1st quarter -XO�±�6HSW����� Partnerships

�� 7KH�YDOXH�RI�SDUWQHUVKLSV�DQG�OHVVRQV�OHDUQW�IRU�SDUWQHULQJ�SXEOLF�DQG�SULYDWH�
players

�� 7KH�UROH�RI�GHYHORSPHQW�DJHQFLHV�LQ�SURGXFW�GHYHORSPHQW��SURFHVV�DQG�
outcomes

�� &RQWHQW�GHYHORSPHQW�SURFHVV�LQ�UXUDO�DGYLVRU\�VHUYLFHV��
Impact on smallholder farmers 
�� %HQH¿WV�WR�VPDOOKROGHU�IDUPHUV���SUHOLPLQDU\�¿QGLQJV

2nd quarter 2FW�±�'HF����� Partnerships
�� 3URGXFW�GHYHORSPHQW�SURFHVV�IRU��QG���UG�EXQGOH�L�H��¿QDQFLDO�VHUYLFHV�
�� Successful marketing and distribution partnerships and strategies for the rural 

market
Impact on smallholder farmers 
�� ,PSDFW�RI�VHUYLFHV�RQ�LQFRPH�DQG�SURGXFWLYLW\�IRU�YXOQHUDEOH�JURXSV
Bundling of services and ICT
�� Mobile technology use, challenges and outlook

3rd quarter -DQ�±�0DU����� Partnerships
�� /HVVRQV�OHDUQW�±�SURGXFW�GHYHORSPHQW��PDUNHWLQJ�VWUDWHJLHV��XSWDNH�DQG�XVH�RI�

EXQGOHG�VHUYLFHV�DQG�HFRV\VWHP�GHYHORSPHQW
�� 7KH�UROH�RI�¿QDQFLDO�OLWHUDF\�LQ�DGRSWLRQ�RI�¿QDQFLDO�VHUYLFHV�SURGXFWV

4th quarter -DQ�±�0D����� Partnerships
�� Lessons learnt for programme, models and PPPs
Bundling of services and ICT
�� 7KH�WUXH�IRUP�DQG�YDOXH�RI�EXQGOHG�VHUYLFHV
Impact on smallholder farmers
�� ,PSDFW�RI�EXQGOHG�P$JUL�VHUYLFHV�RQ�IDUPHU�LQFRPH�DQG�\LHOG

8. �ǀĂůƵĂƟŽŶ�
7KH�LPSDFW�DQG�HIIHFWLYHQHVV�RI�WKH�FRPPXQLFDWLRQ�DFWLYLWLHV�ZLOO�EH�SHULRGLFDOO\�HYDOXDWHG��7KH�SURJUDPPH�ZLOO�
HYDOXDWH�WKH�H[WHQW�WR�ZKLFK�WKH�FRPPXQLFDWLRQ�WRROV�DUH�PHHWLQJ�WKH�VHW�REMHFWLYHV�RI�WKLV�VWUDWHJ\��6SHFL¿FDOO\�
WR�DVVHVV�WKH�LPSDFW�RQ�DZDUHQHVV�OHYHOV��XQGHUVWDQGLQJ�DQG�DWWLWXGHV�ZLWK�UHJDUGV�WR�WKH�SURJUDPPH�LWVHOI��
VWUDWHJLHV��DSSURDFKHV��PRGHOV�DQG�DFKLHYHPHQWV�LQ�,&7�IRU�DJULFXOWXUH�DUHQD�

6LPLODU�WR������D�VXUYH\�VKDOO�EH�FDUULHG�WR�DFFHVV�WKH�IROORZLQJ�

Table 4
6XPPDU\�RI�DFFHVVHG�$JUL�¿Q�UHVRXUFHV�
STAKEHOLDER RESPOnSE 
Mercy Corps Employee Had accessed at least one resources  and all had accessed Agri-Fin Mobile 

programme staff and 2/3 had accessed that website and the newsletter

Agri-Fin Mobile programme 
partner 

Most had been in direct contact with Agri-Fin programme staff and accessed the 
newsletter and some had accessed the programme website 

Industry practitioner 0RVWO\�DFFHVVHG�ZHEVLWH��QHZVOHWWHU�	�DEULGJHG�¿QGLQJV�IRU�UHVHDUFK�VWXGLHV��%ORJV�
and direct contact with programme staff was limited

External stakeholder 0RVW�KDYH�EHHQ�LQ�GLUHFW�FRQWDFW�ZLWK�$JUL�)LQ�SURJUDPPH�VWDII�DQG�KDG�DOVR�
accessed the website and the programme newsletter
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7KH�IROORZLQJ�DFWLYLWLHV�ZLOO�WKHUHIRUH�EH�FRQGXFWHG�WR�HYDOXDWH�WKH�FRPPXQLFDWLRQ�DFWLYLWLHV�LGHQWL¿HG�LQ�WKLV�
strategy:

�� 6XUYH\�PRQNH\�RI�RQOLQH�WRROV�
�� Direct feedback from conference participants and participant lists 
�� Assessing web page hits /face book likes 
�� Conferences attended/requests to present or participate
�� Content analysis of media articles
�� Tracking of stakeholder enquiries 

$� FRPPXQLFDWLRQ� HYDOXDWLRQ� UHSRUW� ZLOO� EH� FRQGXFWHG� DW� WKH� HQG� RI� HDFK� TXDUWHU� WR� HQVXUH� WKDW� UHOHYDQW�
LPSURYHPHQWV�DQG�FKDQJHV�RQ�WKH�VWUDWHJ\�DUH�PDGH�LQ�WKH�VXEVHTXHQW�TXDUWHU�

9. �ƵĚŐĞƚ�
%XGJHW� DOORFDWLRQ� LV� ZLWK� WKH� SURJUDPPH� HLWKHU� XQGHU� DFWLYLWLHV� RU� FRQIHUHQFHV� DWWHQGHG� DQG� SXEOLFDWLRQV�
ZLOO�EH�KDQGOHG�DW�WKH�SURJUDPPH�OHDGHUVKLS�OHYHO�ZKHUHDV�FRXQWU\�OHYHO�ZLOO�KDYH�DOO�WKH�UHVRXUFHV�QHHGHG�
embedded in their budgets 

10. �ŽŶĐůƵƐŝŽŶ�
dŚĞ�ŽƵƚůŝŶĞĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƉůĂŶ�ǁŝůů�ƌĞƐƵůƚ�ŝŶ�ŝŶĐƌĞĂƐĞĚ�ǀŝƐŝďŝůŝƚǇ�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵŵĞ�ĂŶĚ�ŝƚƐ�ǁŽƌŬ�ƚŽ�
date. 
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Agri Fin Mobile Team members attending Annual Meeting:
20th - 23rd May 2014, Bushman Rock Safari Lodge, Zimbabwe

Agri-Fin Mobile
Team Meeting Report
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I. Attendees
6HDQ�*UDQYLOOH�5RVV Country Director Uganda
Daniel Odinga Programme Coordinator Uganda
Carol Kakooza Programme Director
.RNRpYL�6RVVRXYL 7HFKQLFDO�$GYLVRU�8JDQGD�DQG�=LPEDEZH
Jennifer Mayer Country Director Zimbabwe
Mildred Makore 3URGXFW�'HYHORSPHQW�$GYLVRU��=LPEDEZH
Moyra Mahari Programme Coordinator, Zimbabwe
Andi Ikhwan Programme Coordinator Indonesia
/HVOH\�'HQ\HV�/LQYLOOH 7HFKQLFDO�$GYLVRU�,QGRQHVLD
Sandy Biggar 3URJUDPPH�2I¿FHU��6FRWODQG
Judith Moore Deputy Finance Director, Scotland
Pierre-André Cordey Programme Manager, Global Programme Food Security 

SDC
Mkhululi Ngwenya �3URJUDPPHPH�2I¿FHU��)RRG�6HFXULW\�(PEDVV\�RI�

Switzerland

II. Meeting Objectives
7R�SURYLGH�D�QHWZRUNLQJ�RSSRUWXQLW\�IRU�WKH�SURJUDPPH�RI¿FHV�DQG�D�FKDQFH�WR�

�� 6KDUH�DQ�RYHUYLHZ�RI�3KDVH���RI�WKH�$JUL�)LQ�SURJUDPPH��LWV�JRDOV��REMHFWLYHV��FXUUHQW�DFKLHYHPHQWV�DQG�
anticipated outcomes.

�� 3URYLGH�DQ�RYHUYLHZ�RI�SDUWQHU�DFWLYLWLHV��FODULI\�UROHV�DQG�UHVSRQVLELOLWLHV�DQG�GLVFXVV�KRZ�WR�EXLOG�VWURQJ�
SDUWQHUVKLSV�IRU�WKH�¿QDO�\HDU��

�� 'HYHORS�D�ZRUN�SODQ�ZLWK�DOO�FRXQWULHV�IRU�\HDU�WKUHH�RI�LPSOHPHQWDWLRQ�WKDW�ZLOO�SURYLGH�D�EDVLV�IRU�JRRG�
SURJUDPPH�0	(�

�� 'HYHORS�D�ZRUNDEOH�VROXWLRQ�DQG�SODQ�DURXQG�¿QDQFLDO�OLWHUDF\�DQG�¿QDQFLDO�VHUYLFHV�DV�DQ�LQWHJUDWHG�
component in each programme country

�� Dissemination and knowledge management, plans, topics and responsibilities 

III. Introductions and Welcome
rOuNdTaBle INITIal COMMeNTs
�� 1HHG�WR�UH¿QH�WKH�GH¿QLWLRQ�RI�³EXQGOHG�VHUYLFHV´�ZLWK�6'&
�� 1HHG�IRU�8UJHQF\���&UHDWLYLW\���&RPPLWPHQW
�� Need to address and put in place a clear strategy for knowledge management and communications and 

dissemination. 
�� 0D\�QHHG�QHZ�SDUWQHUV�WR�KLW�QHZ�WDUJHWV�LPSURYH�LPSDFW�DQG�WR�DGG�QHZ�PRGHOV�RI�SDUWQHUVKLSV
�� ,PSURYH�RXU�WUDFNLQJ�DQG�PRQLWRULQJ�DQG�DJUHHPHQW�RQ�GH¿QLWLRQ�RI�WKH�LQGLFDWRUV�DQG�ZKDW�ZH�PHDQ�E\�

WKH�WHUPV��µXVH¶��µDFFHVV¶�HWF�

prOGraMMe sTruCTure
6HDQ�DV�WKH�8JDQGD�&RXQWU\�'LUHFWRU�ZLOO�DOORFDWH�����RI�KLV�WLPH�WR�VXSSRUW�DV�WKH�RYHUDOO�'LUHFWRU�IRU�$JUL�
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)LQ�LQ�WKH�¿QDO�\HDU��&DURO�.DNRR]D�EDVHG�LQ�8JDQGD�ZLOO�SURYLGH�GDLO\�VXSSRUW�WR�WKH�FRXQWU\�FRRUGLQDWRUV�
and will assume responsibility for the communications, documentation and knowledge management. 

INTerNal CHalleNGes
Need to clarify:
�� Reporting lines and timely sharing of information
�� $SSURYDO�DXWKRULW\�PDWUL[�DQG�ZKR�ZLOO�DSSURYH�SURJUDPPH�FRVWV�DW�WKH�¿HOG�OHYHO�DV�ZHOO�DV�LQWHUQDWLRQDO�

WUDYHO
�� %XGJHW��LQFOXGLQJ�LQ�FRXQWU\�WUDYHO�PRQH\�DQG�FRVW�DOORFDWLRQV
�� /RJ�IUDPH�'DVKERDUG�GH¿QLWLRQV���*HW�6'&¶V�YLVLRQ�RQ�WKHVH���/HVOH\¶V�YLVLRQ���:KDW�DUH�WKH�QXPEHUV"
�� 1HHG�WR�UH¿QH�WKH�GH¿QLWLRQ�RI�³EXQGOHG�VHUYLFHV´��GRFXPHQW�WKH�EXVLQHVV�PRGHOV�DQG�SDUWQHUVKLSV�DQG�

DUWLFXODWH�WKH�µYDOXH�DGG�IRU�WKH�IDUPHU¶�ZLWK�6'&
�� :KHUH�VKRXOG�FRVW�EH�DOORFDWHG��H�J��+LUH�GULYHUV�IRU�WKH�GD\�
�� Knowledge management and dissemination strategy. 
�� Institutional memory. 
�� 0	(�LQFOXGLQJ�GDWD�IURP�(FR1HW
�� 1HHG�WR�LGHQWLI\�QHZ�SDUWQHUV�WR�KLW�QHZ�WDUJHWV�LPSURYH�LPSDFW

IV. Country Overviews 
See country presentations.

ZIMBaBwe
dĂďůĞ�ϱ
Partnerships:

Partner Type Role MOU status
(FRQHW MNO Product owner MOU signed May 2013
ZFU FO Product promoter MOU signed June 2013
0LQLVWU\�RI�$JULFXOWXUH� RAS Product promoter and content 

SURYLGHU
MOU yet to be concluded. Letter of 
intent in place 

Priorities 
�� Technology integration between Ministry of Agriculture and EcoNet
�� Speed up registration of farmers by Zimbabwe Farmers Union
�� )DUPHUV�SXVK�WR�XVH�(FR�)DUPHUV�E\�UHODWLYHV�±�SRVVLEOH�PDUNHWLQJ�HQWU\"
�� ,QVXUDQFH�±�UHTXLUHV�FRQVXPHU�HGXFDWLRQ���PRGLI\�SUHPLXP�SD\PHQW���WLPLQJ�RI�WKH�PDUNHWLQJ�WKH�

SURGXFW��VWDUW�LQ�-XQH���3URGXFW�UH¿QHPHQW�±�PRUH�FRPSUHKHQVLYH�SDFNDJH�WR�LQFOXGH�GURXJKW�DQG�ÀRRGV�
KHDY\�UDLQV�

Challenges
�� Slow registration of farmers. Coordination challenges between EcoNet and ZFU and the programme
�� Handholding of sub grant recipients
�� Managing EcoNet Board expectations
�� 3RRU�=LPEDEZH�HFRQRPLF�VLWXDWLRQ�PDNLQJ�SDUWQHUV�ULVN�DYHUVH
�� &RQWHQW�GHYHORSPHQW��%XUHDXFUDF\�DW�*RYHUQPHQW�QRW�FRPSDWLEOH�ZLWK�SULYDWH�VHFWRU�333

Sustainability
�� Willingness of farmers to pay

�� National Expansion of Eco Farmer
�� %XQGOH�±�RSSRUWXQLW\�WR�DFFHVV�VHUYLFHV�QRW�FRQVLGHUHG�EHIRUH
�� Make youth programme participants Eco Farmer brand Ambassador

uGaNda 
Context
3LYRWDO�UROH�RI�DJULFXOWXUH�LQ�WKH�HFRQRP\�FRQWULEXWLQJ�������WR�*'3��,QFUHDVHG�XVDJH�RI�PRELOH�PRQH\��$JUL�
¿Q�LV�ZRUNLQJ�LQ���GLVWULFWV�LQ�1RUWKHUQ�8JDQGD��
�� $�WRWDO��������6+)V�SUR¿OHG�ZLWK���FURSV�RSWLRQV�WR�GDWH�
�� ������IDUPHUV�DUH�SD\LQJ�IRU�WKH�VHUYLFH�
�� $�PDUNHWLQJ�GULYH�LQWURGXFHG�LQ�0DUFK�KHOSHG�LQFUHDVH�QXPEHUV�
�� :RPHQ�KDYH�HPEUDFHG�WKH�SURGXFW�WKHVH�VWDWV�ZHUH�EDVHG�RQ�UHJLVWUDWLRQ�¿JXUHV��
�� 7KH�¿QDQFLDO�DVSHFW�ZLOO�EH�LQWURGXFHG�WR�)$50,6�LQ�WKH�-XQH������

Partnerships
�� ORANGE-FACE Ag Payments
�� )LW�8JDQGD�±�)$50,6�
�� Mobipay - AgriLife
�� But pursuing other partners such as MTN, Beyonic and Hiinga.

Target
�� �������6+)�DQG��������6+)�UHFHLYLQJ�¿QDQFLDO�OLWHUDF\�PHVVDJHV�DQG�QHHG�WR�ZRUN�ZLWK�PRUH�EX\HUV�
�� Financial literacy Model. www.simplifymoney.co.ug Agri Fin working with Central Bank and GIZ to reduce 

WKH���FRUH�¿QDQFLDO�OLWHUDF\�PHVVDJHV�WR�¿W�WKH�PRELOH�SKRQH�DQG�GHYHORS�D�UROO�RXW�VWUDWHJ\�IRU�WKH�
messages using a combination of radio and SMS messaging through the Fit Uganda partnership

Challenges
�� Mobile access is still low thus registration has been slow.
�� System registration with Fit Uganda and FARMIS platform has been low 
�� /LWHUDF\�OHYHOV�DUH�ORZ
�� 8QGHUPLQLQJ�RI�WKH�EXVLQHVV�PRGHOV�EHLQJ�GHYHORSHG�E\�RWKHU�SDUWQHUV�L�H��IUHH�YHUVXV�SD\PHQW
�� 8QFOHDU�*RYHUQPHQW�VWUDWHJ\�RQ�DJULFXOWXUDO�H[WHQVLRQ�VHUYLFHV�

Lessons learned
�� 5HJLVWUDWLRQ�DORQH�GRHVQ¶W�GULYH�LQWHUHVW
�� )DUPHUV�ZLOO�SD\�LI�LW�JLYHV�WKHP�EHWWHU�DFFHVV�WR�¿QDQFLDO�VHUYLFHV
�� 3D\PHQW�E\�PLOHVWRQHV��KHQFH�IDUPHUV�ZLOO�SD\�LI�WKH\�VHH�WKH�EHQH¿W�
�� 3HHU�WR�SHHU�LQÀXHQFH�LPSRUWDQW�

Sustainability
�� 5HSOLFDWLRQ�RI�VHUYLFHV�E\�H[SDQGLQJ�DQG�FRQWLQXLQJ�VHUYLFHV�

INdONesIa
Partnerships 
�� $�WRWDO�RI���028V�VLJQHG�ZLWK�%DQN�$QGDUD��,55,�DQG��9LOODJHV��7KH�WDUJHW�LV�WR�UHDFK��������IDUPHUV�EXW�

FXUUHQWO\�������IDUPHUV�KDYH�EHHQ�UHJLVWHUHG��$�WRWDO�RI��������IHPDOH�IDUPHUV�WR�EH�WUDLQHG�E\�WKH�HQG�RI�
July.
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�� �9LOODJHV�606�3ODWIRUP��TXHVWLRQ�DQG�DQVZHU��GDLO\�WLSV��JURXS�IHDWXUH��TXL]��VXUYH\��ZRUNV�ZLWK�'LVWULFW�
DQG�VXE�GLVWULFW�([WHQVLRQ�2I¿FHV��%D\HU�&RUSV��%DQN�5DN\DW�,QGRQHVLD��%5,���0$5.(7��D�SURJUDPPH�
IXQGHG�E\�86$,'��)DUPHU�6PDUW�+RXVH��LQ�SDUWQHUVKLS�ZLWK�&HQWUDO�-DYD�3URYLQFH�*RYHUQPHQW�DQG�
*DMDK�0DGD�8QLYHUVLW\�

�� 2SSRUWXQLWLHV�WR�SURYLGH�DUWLFOHV�IRU�3,6�$JUR�4XDUWHUO\�1(:6

Potential Partners: Bayer Crops, TPS Food, Sygenta, Bank Agris, Asuransi Jasindo, Charoen Pokphand, 
%DQN�3XQGL�WR�GHYHORS�D�ORDQ�SURGXFW�DQG�FURS�LQVXUDQFH�IRU�ULFH�DQG�FRUQ�IDUPHU�JURXSV

Challenges
�� 5HJXODWLRQ�RI�WKH�0LQLVWHU�RI�&RPPXQLFDWLRQ�DQG�,QIRUPDWLFV�FRQFHUQLQJ�FRQWHQW�SURYLGHU�VHUYLFHV
�� $QVZHUV�IURP�H[SHUWV�DUH�QRW�UHFHLYHG�SURPSWO\�
�� Unstable GPRS signal when using AndaraLink mobile in rural area
�� )DUPHU�JURXSV�)DUPHU�JURXS�XQLRQV�DUH��UHOXFWDQW�WR�EHFRPH�FRRSHUDWLYHV�EHFDXVH�PDQ\�FRRSHUDWLYHV�

WKDW�KDYH�KDG�SUREOHPV��KDG�D�QHJDWLYH�LPSDFW�RQ�WKH�LQVWDOODWLRQ�RI�$QGDUD/LQN
�� /RDQV�WR�IDUPHU�JURXSV�DUH�D�QHZ�SURGXFW�IRU�FRPPHUFLDO�EDQNV��DQG�UHTXLUH�DSSURYDO�IURP�WKH�%R'V��

which is a lengthy process
�� Changes in partner policy and management teams

Lessons Learnt 
�� 'RQ¶W�SXVK�IDUPHUV�WR�FKDQJH�WKHLU�6,0�FDUG�

�� &RQWHQW�UHJXODWLRQ�LV�D�NH\�IRU��9LOODJHV�

�� 5LVN�PDQDJHPHQW�WRROV�VKRXOG�EH�GLVFXVVHG�LQ�DGYDQFH�ZLWK�RWKHU�SRWHQWLDO�SDUWQHUV��H�L��LQSXW�VXSSOLHUV��
EX\HUV�DQG�¿QDQFLDO�LQVWLWXWLRQV��

�� (QJDJHPHQW�ZLWK�WKH�'LVWULFW�([WHQVLRQ�2I¿FHV�ZRXOG�EH�D�NH\�IDFWRU�WR�KDYH�D�VXFFHVVIXO�FROODERUDWLRQ�
with the Farmer Organizations

Sustainability
�� )RU�¿QDQFLDO�VHUYLFHV��IDUPHUV�SD\�IHHV��WR�WKH�0),¶V�)2�RU�),��ZKHQ�WUDQVDFWLRQV�WDNH�SODFH��+RZHYHU��

IRU�WKH�VHUYLFHV�IURP��9LOODJHV��WKH�IDUPHUV�GR�QRW�SD\�GLUHFWO\�WR��9LOODJHV�EXW�E\�PDLQWDLQLQJ�D�PLQLPXP�
airtime balance to get access to the daily tips and group feature. 

V. 5HÀHFWLRQ�IURP�&RXQWU\�3UHVHQWDWLRQV

QuesTIONs aNd aNswers sessION ON COuNTry preseNTaTIONs
�� 1HHG�WR�ZRUN�RXW�LQWHUQDO�SROLWLFV�ZLWKLQ�(FR1HW��7KH�)LQDQFLDO�SURGXFWV�WR�EH�GHYHORSHG�DUH�IRU�

(FR)DUPHU�DQG�QRW�QHFHVVDULO\�(FR&DVK��<HW��(FR&DVK�LV�D�FRQGXLW�IRU�WKH�¿QDQFLDO�VHUYLFH�SURGXFWV�DQG�
loan products.

�� ,QIRUPDWLRQ�DQG�DGYLVRU\�VHUYLFHV��:KDW�FDQ�EH�DFKLHYHG�DERXW�WKH�TXDOLW\�YLV�D�YLV�WKH�TXDQWLW\�
RI�PHVVDJHV"�:KDW�LV�WKH�EHVW�VHUYLFH�GHVLJQ�DQG�GHOLYHU\�PHFKDQLVP��XVHU�IULHQGOLQHVV��KXPDQ�
interactions)?

�� ,W�LV�LQWHUHVWLQJ�WR�ORRN�DW�WKH�YLUWXDO�KHOS�GHVN�H�J��*URXS�)HDWXUH��/,6$�3ODWIRUP��866'�$SSV�WR�SXOO�XS�
back messages.

�� :KDW�OHYHO�RI�FKDQJH�FDQ�ZH�DWWULEXWH�WR�$JUL¿Q�0RELOH"�

o 7KLV�FDQ�EH�GRFXPHQWHG�WKDW�LV�WKH�LPSDFW�ZH�KDYH�KDG�WKURXJKRXW�WKH�SURMHFW�
o 7KH�SHUFHQWDJH�RI�IDUPHUV�UHSRUWLQJ�DELOLW\�WR�XWLOL]H�DQG�EHQH¿W�VKRXOG�EH�SLFNHG�XS�IURP�VXUYH\�

o 6RIW�,QGLFDWRU�(FR1HW�UHDOL]HV�WKH�PLVWDNHV�WKH\�KDYH�PDGH�DQG�KRZ�PXFK�TXDOLW\�LV�LPSRUWDQW��
o 7KH�3DUWQHUV�WKDW�DUH�LPSOHPHQWLQJ�KDYH�DFKLHYHG������FRVW�VKDUH��)RU�H[DPSOH��$JUL)LQ�PRELOH�

Zimbabwe has not contributed any funds to EcoNet. EcoNet has a budget of $900,000 for 2014 
allocated to the development of ecofarmer.

eMerGING THeMes
Private Sector/Government engagement
�� Need to understand internal power dynamics (e.g. EcoNet and the relationship between EcoFarmer and 

EcoCash)
�� 1HHG�WR�¿JXUH�RXW�ZD\V�RI�ZRUNLQJ�ZLWK�5XUDO�$GYLVRU\�6HUYLFHV��JRYHUQPHQW�DQG�SULYDWH�DJULFXOWXUDO�

H[WHQVLRQ�VHUYLFHV���VHH�EHORZ�OHDUQLQJV�IURP�SDUWQHUVKLS�
�� Need to build the management/institutional capacity of our partners, business models, human resource 

VNLOOV�DQG�FDSDFLWLHV�DQG�RYHUDOO�SODQQLQJ�DQG�EXGJHWLQJ�

Impact
�� :KDW�LV�WKH�EHVW�VHUYLFH�GHVLJQ�DQG�GHOLYHU\�PHFKDQLVP��IDFWRULQJ�LQ�TXDOLW\�RI�LQIRUPDWLRQ��DELOLW\�RI�

IDUPHUV�WR�XVH�WKH�VHUYLFH��KXPDQ�LQWHUDFWLRQ��LQIRUPDWLRQ�YV�NQRZOHGJH�DQG�WKH�XVH�RI�WKH�LQIRUPDWLRQ�
SURYLGHG�

�� How to measure it successfully? 
o 5HODWHG�WR�LPSURYLQJ�\LHOG�DQG�UHGXFLQJ�WKH�WUDQVDFWLRQ�FRVW��ZKLFK�FRXOG�LPSURYH�WKH�IDUPHU¶V�

income

Agent Model
�� 5ROH�RI�IHPDOH�DJHQWV�±�WUDGLWLRQ�RI�SURYLGLQJ�EHWWHU�VHUYLFHV��+RZ�WR�HQVXUH�WKDW�LQ�\HDU����WKH�

SURJUDPPH�DOORFDWHV�DGHTXDWH�UHVRXUFHV�WR�WDUJHW�ZRPHQ�PRUH�HIIHFWLYHO\"
�� Need for Brand ambassadors as “oracles in the community”. Where are the touch points for farmers in 

WKH�FRPPXQLWLHV"�+RZ�GR�ZH�LQWHUDFW�ZLWK�WKH�HDUO\�DGRSWHUV�RI�WKH�EXQGOHG�VHUYLFHV"
�� Can this be built around agent hierarchy model (agents, super agents, aggregators)?
�� The role of extension worker is important to build trust from farmers in agricultural information and 

¿QDQFLDO�VHUYLFHV�LQ�UXUDO�DUHDV�LQ�,QGRQHVLD

Credit risk mitigation
�� What model is in the best interest of the SHF?
�� 5HTXLUHV�D�EHWWHU�XQGHUVWDQGLQJ�RI�UXUDO�¿QDQFLDO�ODQGVFDSH

 Marketing and research
�� “Member gets member” approach
�� 1HHG�IRU�DQ�LQFHQWLYH�SDFNDJH�IRU�IDUPHUV�DQG�H[WHQVLRQ�ZRUNHUV
�� 1HHG�WR�VWULNH�WKH�EDODQFH�EHWZHHQ�VFDOH�YV��VHUYLFH�TXDOLW\
�� 1HHG�WR�LQYHVW�DQG�VXSSRUW�PRUH�RXU�SDUWQHUV�DQG�WKHLU�HIIRUWV�DURXQG�PDUNHWLQJ�DQG�SURPRWLRQ�±�KRZ�GR�

\RX�HQJDJH�IDUPHUV�DQG�GULYH�DGRSWLRQ�DQG�XVH�RI�WKH�VHUYLFHV"

Bundling
�� 0XOWLSOH�VHUYLFHV�WR�WKH�VDPH�IDUPHU
�� $FFHVV�WR�DGGLWLRQDO�VHUYLFHV�QRW�LQLWLDOO\�FRQVLGHUHG�E\�IDUPHU�SURYLGHG�DV�D�³UHZDUG´
�� 3URYLVLRQ�RI�WDLORUHG�VHUYLFHV��RQFH�SUR¿OLQJ�LV�FRPSOHWHG�
�� 3URYLGHV�D�SDWKZD\�WR�PRYLQJ�IDUPHUV�DORQJ�IURP�VXEVLVWHQFH�WR�FRPPHUFLDO�IDUPLQJ
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�� %X\LQJ�GRZQ�ULVN�IRU�IXWXUH�PRUH�FRPSOH[�SURGXFW�GHOLYHU\

Extension Services
�� Best to adopt a multi-partner approach

VI. 0	(
6HH�0	(�SUHVHQWDWLRQ�

Expectations from Farmers Union
�� 7UDLQ�WKHP�DQG�JLYH�WKHP�VSHFL¿F�WLPHOLQHV�WR�GHOLYHU��$JUL�)LQ�FDQQRW�GR�ZLWKRXW�WKHP�DV�WKH\�FDQ�EORFN�

DFWLYLWLHV�LQ�WKH�¿HOG��:H�PD\�ZDQW�WR�WDS�DW�GLIIHUHQW�OHYHOV�WR�UHDFK�GLIIHUHQW�JURXSV�OHYHOV��IRU�H[DPSOH��
HQJDJHPHQW�ZLWK�=)8�WRRN�SODFH�DW�WKH�:DUG�/HYHO��GLVWULFW�DQG�SURYLQFLDO�OHYHOV��7KH�0DQDJLQJ�'LUHFWRU�
is responsible for the organization and engagement has been made with him.

Data tracking
�� .DLWH�¿JXUHV�QRW�UHÀHFWHG�IRU�(FRFDVK�XQGHU�WKH�YDOXH�FKDLQ�SD\PHQW�¿JXUHV�
�� 1HHG�WR�WUDFN�¿QDQFLDO�VHUYLFH�XVDJH��ZKDW�W\SHV�RI�SD\PHQWV��DQG�EXQGOH�
�� $FWLYH�XVHUV�DUH�WKRVH�ZKR�LQWHUDFWHG�ZLWK�WKH�VHUYLFH�LQ�WKH�ODVW����GD\V�LQFOXGLQJ�SDVVLYH�606�SXVK��

1RQ�DFWLYH�DUH�WKRVH�ZKR�RSWHG�RXW�
�� 1HHG�WR�UH¿QH�XVHU�DELOLW\�WR�XVH�WKH�VHUYLFH�E\�FRQGXFWLQJ�VXUYH\V��H�J��=LPEDEZH�IRUWQLJKWO\�VXUYH\V�
�� 1HHG�WR�UH¿QH�GH¿QLWLRQ�RI�YXOQHUDEOH�JURXSV�
�� 7KH�SHUFHQWDJH�RI�IDUPHUV�UHSRUWLQJ�DELOLW\�WR�XWLOL]H�DQG�EHQH¿W�VKRXOG�EH�SLFNHG�XS�IURP�VXUYH\�RU�IRFXV�

group discussions.
�� Need to get partner consensus on the data tracking, including gender and age groups disaggregation, 

since this information is needed for the annual report.
�� 3DUWQHU�GLGQ¶W�SD\�DGHTXDWH�DWWHQWLRQ�WR�WDUJHW�EHQH¿FLDULHV��FRQVLGHULQJ�WKH�DFTXLVLWLRQ�FRVW��

Attribution
�� 7KLV�LV�DQ�LVVXH��:KHUH�LV�RXU�LPSDFW��ZKDW�KDYH�ZH�DFWLYHO\�LQÀXHQFHG"
�� Project best tracked using a theory of change model
�� Difference in scale in all three programmes is the due to the partner engagement model. Zimbabwe has 

KLJKHU�YROXPHV�EXW�D�³VLPSOHU´�SURGXFW�
�� /LQN�WR�*URZ�$IULFD�,QLWLDWLYH�YLD�RXU�UHODWLRQVKLS�ZLWK�3,6$JUR�DQG�OLQN�WR�:()�

Farmers’ willingness to pay
�� 8JDQGD�±�6+)�RQ�)$50,6�SODWIRUP�DUH�SD\LQJ�IRU�LQIRUPDWLRQ�VHUYLFHV
�� ,QGRQHVLD�±�6+)�PXVW�PDLQWDLQ�D�PLQLPXP�DLUWLPH�EDODQFH�WR�UHFHLYH�GDLO\�WLSV�DQG�DFFHVV�WR�WKH�JURXS�

feature 
�� =LPEDEZH�±��3ULFH�DVVHVVPHQW�GRQH

Zimbabwe Recommendations on role of MC:
�� )RUPXODWH�FRVW�UHFRYHU\�PRGHO�EDVHG�RQ�LQSXW�VXSSOLHUV�DQG�EX\HUV�DQG�JURZLQJ�WKH�(FR6DYH�SRUWIROLR�

(through VSLAs)
�� Design a loan system in collaboration with Steward Bank
�� Terms of Reference for brand ambassadors for EcoFarmer
 

VII. Lessons Learnt From Partnership

&�ZD�Z�KZ'�E/��d/KE�Έ/E�>h��^��'��yd�E^/KE�tKZ<�Z^Ή�
2013 Learnings
�� Decision making takes time��:KLOH�)DUPHU�RUJDQL]DWLRQV�DUH�FROODERUDWLYH�E\�QDWXUH��WKHLU�HQJDJHPHQW�

in a formal consortium is new and it takes time to socialize the concept internally and to gain traction 
IURP�WKHLU�ERDUG��'HFLVLRQ�PDNLQJ�LV�GRQH�WKURXJK�D�GHPRFUDWLF�SURFHVV�LQYROYLQJ�WKHLU�ERDUG�RU�IXOO�
PHPEHU�YRWHV��DQG�PD\�WDNH�WLPH�WR�¿QDOL]H�

�� Develop a partnership, not just a sales pitch��)DUPHU�RUJDQL]DWLRQV�DUH�NHHQ�WR�SURWHFW�WKH�YDOXH�
WKH\�SURYLGH�WR�WKHLU�FRQVWLWXHQWV�DQG�GR�QRW�ZDQW�LW�WR�VHHP�WKDW�RXWVLGH�DFWRUV�DUH�GRLQJ�LW�IRU�WKHP��
6XFFHVV�DQG�WUDFWLRQ�ZLOO�EH�JUHDWHU�LI�SURGXFWV�DUH�GHYHORSHG�DQG�UROOHG�RXW�LQ�D�FROODERUDWLYH��RSHQ�DQG�
coordinated manner.

2014 Learnings 
�� $JULFXOWXUH�H[WHQVLRQ�VHUYLFHV��/LPLWHG�VXSSRUW�IURP�DQG�HQJDJHPHQW�ZLWK�*RYHUQPHQW��H[FHSW�LQ�

Indonesia) 
�� 7KHLU�OLPLWHG�LQVWLWXWLRQDO�FDSDFLW\�ZLOO�GHWHUPLQH�WKH�OHYHO�RI�HQJDJHPHQW�SRVVLEOH��2IWHQ�D�RQH�PDQ�

show. 
�� 3DUWQHUV�DUH�YHU\�SROLWLFDO�
�� Most Partners are not used to working with NGOs, 
�� Partners are hungry for funding. 
�� Capacity building for female farmers should be done in collaboration with female extension workers and 

VXSSRUWHG�E\�+HDG�RI�([WHQVLRQ�:RUNHU�&RRUGLQDWRU�DW�GLVWULFW�OHYHO��

WHAT ENGAGEMENT MODEL? 
Most critical in an MnO- or Bank-led Model. They are/ they can:
�� A channel to farmers and or farmer groups
�� 3URYLGH�XQGHUVWDQGLQJ�RI�WKH�IDUPLQJ�FRQWH[W
�� +HOS�GULYH�YROXPH
�� 6XSSRUW�SURGXFW�VHUYLFH�DZDUHQHVV�DPRQJVW�IDUPHUV�±�7UXVW�GULYHU�

To engage Farmer Organizations successfully, there is a need for:
�� Capacity building (focus on training and promotion)
�� 'HPRQVWUDWH�WKH�EHQH¿W�RI�PRELOH�SODWIRUP�WKURXJK�VXSSRUWLQJ�WKHLU�FRUH�DFWLYLW\�DQG�VKDUHG�YDOXH�

o Increase the reach of their catchment zone
o 5HVHUYH�LQIRUPDWLRQ�ÀRZ��IHHGEDFN�FROOHFWLRQ
o Group feature for communication between farmers
o Access to SMS-blast to address the need of their constituency

BaNk
2013 Learnings
�� (VWDEOLVK�D�EXVLQHVV�FDVH�¿UVW� Before approaching a bank, ensure that a clear business case is in 
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KDQG��7KH\�DUH�FRQFHUQHG�ZLWK�ERWWRP�OLQHV��DUH�W\SLFDOO\�ULVN�DYHUVH�DQG�DUH�OHVV�H[SHULPHQWDO�WKDQ�
other partners.

�� Payments are less attractive to banks. Unlike MNOs, which see payments as a source of major 
UHYHQXH��EDQNV�DUH�PRVW�LQWHUHVWHG�LQ�GHULYLQJ�UHYHQXH�WKURXJK�OHQGLQJ�RYHU�WKH�ORQJ�UXQ�

2014 Learnings
�� Banks are highly risk averse. After a series of bad loans, an example; Bank Andara stopped loaning to 

FRRSHUDWLYHV�
�� Bank are likely to likely to “kill” low performing products with limited warning
�� 6HQVLWLVDWLRQ�DQG�HGXFDWLRQ�RI�WKH�SDUWQHUV�WRRN�ORQJHU�WKDQ�H[SHFWHG��HVSHFLDOO\�IRU�D�QHZ�¿QDQFLDO�

SURGXFW�GHYHORSPHQW

WHAT ENGAGEMENT MODEL? 
'HWHUPLQH�ULVN�PLWLJDWLRQ� LQ�DGYDQFH�DQG�GHYHORS�RWKHU� IRUPV�RI�FUHGLW� UDWLQJ� LQGLFDWRUV��7KLV�PD\�YDU\�E\�
banks and so we need to understand risk appetite and what proxies are acceptable to them.

MNO
2013 Learnings
�� Be patient!�,W�WDNHV�WLPH�WR�EXLOG�WUXVW��SDUWLFXODUO\�ZKHQ�WKH�UROH�LV�WR�VXSSRUW�WKH�GHYHORSPHQW�RI�QHZ�

SURGXFWV�DQG�VHUYLFHV��7UXVW�LV�GHPRQVWUDWHG�RYHU�WLPH�DQG�WKH�012�QHHGV�WR�XQGHUVWDQG�XSIURQW�ZKDW�
YDOXH�WKH�1*2�EULQJV�WR�WKH�WDEOH�

�� Clarify motivations and roles. Sometimes, the role of Agri-Fin Mobile as a market “facilitator” can be 
FRQIXVLQJ�WR�SULYDWH�VHFWRU�SDUWQHUV��DQG�SDUWLFXODUO\�WR�ODUJH�012V�ZLWK�OLWWOH�SHUFHLYHG�QHHG�IRU�RXWVLGH�
KHOS��&ODULI\�PRWLYDWLRQV�DQG�H[SHFWDWLRQV�XS�IURQW�DQG�WU\�WR�IUDPH�WKH�UDWLRQDOH�IRU�HQJDJHPHQW�LQ�
language that can be understood by partners (altruism is often something to be suspected).

�� MnO ownership of products – perceived and actual – is important. For MNOs who are concerned 
DERXW�LQWURGXFLQJ�QHZ�SURGXFWV�LQWR�WKH�PDUNHW��FRPSOHWH�RZQHUVKLS�LV�LPSRUWDQW��7KH\�KDYH�D�GHVLUH�WR�
minimize publicity and input from outsiders and emphasize the homegrown nature of successful products.

�� Fund elements that are additives and outside normal budgets. MNOs may be hesitant to accept 
H[WHUQDO�IXQGLQJ�IRU�LPSOHPHQWDWLRQ�RU�GHVLJQ��7KH\�ZLOO��KRZHYHU��DFFHSW�IXQGLQJ�UHODWHG�WR�QHZ�DFWLYLWLHV�
WKDW�VXSSRUW�QHZ�EXVLQHVV�GHYHORSPHQW�DQG�UROORXW��DQG�WKDW�DUH�RXWVLGH�RI�WKHLU�QRUPDO�EXGJHW�VFRSHV�
EXW�FRXOG�JHQHUDWH�LQFRPH��)RU�H[DPSOH��SURGXFW�GHVLJQ�ZRUNVKRSV�PD\�EH�DQ�DSSURSULDWH�DGGLWLYH�
VHUYLFH�

2014 Learnings
�� 1HHG�WR�PRYH�DZD\�IURP�WKH�FXUUHQW�³YROXPH�YV�TXDOLW\´�SDUDGLJP�
�� ³8QIDLU�FRPSHWLWLRQ´�IURP�1*2V�SURMHFWV�SURYLGLQJ�LQIRUPDWLRQ�VHUYLFHV�IUHH�RI�FKDUJH��
�� &RQWHQW�GHYHORSPHQW�VKRXOG�QRW�EH�LQWHUQDOLVHG�E\�WKH�012��,Q�,QGRQHVLD��RUJDQL]DWLRQV�DUH�UHTXLUHG�WR�

JHW�OLFHQFH�IURP�WKH�*RYHUQPHQW�WR�GHYHORS�DQG�GHOLYHU�FRQWHQW�
�� ,VVXH�ZLWK�ZKHUH�WKH�UHYHQXH�OLHV�ZLWK�FRQWHQW�SXVK��TXDOLW\�RI�LQIRUPDWLRQ�DQG�GHOLYHU\�PRGHO�
�� Need to push for next phase of tailored content

WHAT ENGAGEMENT MODEL? 
�� %XLOG�D�EXVLQHVV�FDVH�IRU�PRUH�LQYHVWPHQW�LQ�QHZ�SURGXFWV

�� 3URYLGH�FRQVXPHU�UHVHDUFK
�� 'H¿QH�WKH�0HUF\�&RUSV�µV�UROH�DV�SDUWQHU�LQ�SURGXFW�GHVLJQ

VIII. Original Vision Refresh
�� *URXS�ZRUN�LQ�SDLUV�WR�UHJURXS�DURXQG�WKH�RULJLQDO�SURJUDPPH�YLVLRQ�

1. wHaT Is THe MIssION sTaTeMeNT/MOTTO Of aGrIfIN MOBIle?
Exercise: Draft a mission statement in 10-12 words. Split the statement into “ends” and “means”.

Group work:
a) %XLOGLQJ�VXVWDLQDEOH�SDUWQHUVKLSV�DQG�GHYHORS�PRELOH�EDVHG�VROXWLRQV�IRU�LPSURYHG�6+)�LQFRPH
b) /HYHUDJLQJ�SDUWQHUVKLSV�DQG�WHFKQRORJ\�WR�HQDEOH�6+)�WR�XWLOLVH�LQIRUPDWLRQ�WR�LPSURYH�WKHLU�LQFRPH�
c) ,QFUHDVH�SURGXFWLYLW\�DQG�E\�IRVWHULQJ�QHZ�SDUWQHUVKLS�PRGHOV�WKURXJK�VXVWDLQDEOH�PRELOH�EXQGOHG�VHUYLFHV�

d) ,PSURYH�\LHOG�DQG�UHGXFH�WUDQVDFWLRQ�FRVWV�WKURXJK�PRELOH�DJ�DQG�¿QDQFLDO�VHUYLFHV�DQG�OHDUQ

 Common themes from draft mission statements: 
�� SHFs as target group; 
�� Mobile solutions (USSD-based); 
�� 3URGXFWLYLW\�3UR¿WDELOLW\�,QFRPH

2. HOw dOes aGrIfIN Make a dIffereNCe IN sHfs’ lIVes?
Exercise��$UWLFXODWH�LQ�VLPSOH�ODQJXDJH�WKH�GLIIHUHQFH�$JUL)LQ�PDNHV�LQ�6+)V¶�OLYHV�

Group work:
a) %\� SURYLGLQJ� DGYLVRU\� DQG� ¿QDQFLDO� VHUYLFHV� DQG� DFFHVV� WR� OXFUDWLYH� PDUNHWV�� LPSURYHG� DJULFXOWXUDO�

WHFKQLTXHV��DFFHVV�WR�FUHGLW�DQG�HPSRZHUPHQW�RI�6+)�WR�IXOO\�SDUWLFLSDWH�LQ�YDOXH�FKDLQV�
b) 7KURXJK�DFFHVV�DQG�XWLOLVDWLRQ�RI�DGYLVRU\�DQG�LQIRUPDWLRQ�VHUYLFHV��6+)�FDQ�UHGXFH�WUDQVDFWLRQ�FRVWV�DQG�

LPSURYH�\LHOG�
c) :KHQ�6+)V�XVH�WKH�EXQGOHG��WKH\¶UH�DEOH�WR�PDNH�LQIRUPHG�GHFLVLRQV��UHGXFH�WKHLU�FRVWV��H�J��WUDQVSRUW��

and make more money.
d) 8WLOLVLQJ� WHFKQRORJ\�� 6+)V� DFFHVV� �LQ� WKHLU� KDQGV�� DGYLVRU\� LQIRUPDWLRQ�� PDUNHWV�� ¿QDQFLDO� WRROV� DQG�

UHVRXUFHV�WR�HPSRZHU�WKHPVHOYHV�DQG�LPSURYH�WKHLU�IDUP�EXVLQHVV�
e) 9LVLEOH��$FFHVV�WR�LQIRUPDWLRQ��LPSURYHG�SURGXFWLYLW\��LPSURYHG�LQFRPH��RQH�VWRS�VKRS

,QYLVLEOH��%XLOGLQJ�VWUHQJWKHQLQJ�WKH�PRELOH�HFRV\VWHP�IRU�DJ�LQIR�DQG�¿QDQFLDO�VHUYLFHV��FRQYHQLQJ�
the key actors, risk absorption for key actors.

Common themes: 
Access, utilisation, informed decisions, empowerment/participate fully

3. yOu are a sHf. wHaT dO yOu expeCT frOM THe New serVICes?
Exercise��&DSWXUH�WKLV�XVLQJ���DGMHFWLYHV�

Group work:
a) 5HOHYDQW��(DVLO\�DFFHVVLEOH��7LPHO\��$IIRUGDEOH��3UR¿WDEOH
b) 8VHU�IULHQGO\��5HOHYDQW��$IIRUGDEOH��7LPHO\��$FFHVVLEOH
c) $FFHVVLEOH��$IIRUGDEOH��8QGHUVWDQGDEOH��5HOLDEOH��&RPSUHKHQVLYH
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d) 5HOHYDQW��7LPHO\��9DOXDEOH��$FFHVVLEOH��FKDQQHO��IRUPDW��ODQJXDJH���8VHU�IULHQGOLQHVV
e) $IIRUGDEOH��7LPHO\��5HOHYDQW��(DV\�WR�DFW�RQ��,QWXLWLYH�WR�DFFHVV��LQWHUIDFH�

IMpaCT paTHway

IX. Country Workplans
year 3 Highlights:
�� 6HUYLFHV
�� Partnerships
�� Access and Utility
�� Knowledge

INdONesIa
�� Service model���9LOODJHV��VXSSRUW�VPDUWSKRQH�XVDJH�E\�([WHQVLRQ�RI¿FHUV�DJURGHDOHUV�EDVHG�RQ�

WKH�H[LVWLQJ�UHODWLRQVKLS�WKDW�H[LVW�EHWZHHQ��9LOODJHV�DQG�0RI$J��1HZ�PRUH�FRPSOH[�FRQWHQW�ZLOO�EH�
GHYHORSHG�IRU�WKH�EHQH¿W�RI�H[WHQVLRQ�ZRUNHUV��DERYH�WKH�PD[�RI�����FKDUDFWHUV�UHVWULFWLRQV�RI�EDVLF�
phones).
o %HOLHI�WKDW�WKH�VHUYLFH�KDV�GHSWK�DQG�PHDQLQJ�ZLWK�SXVK�PHVVDJHV��³DVN�DQ�H[SHUW´���JURXS�IHDWXUH��

TXL]�DQG�VXUYH\�
o ([SDQG�VHUYLFH�ZLOO��L��VXSSRUW��9LOODJHV�WR�WH[W�EODVW�/,6$�OLWHUDF\�DG�¿QDQFLDO�OLWHUDF\�WR�XVHUV���LL��

GHYHORS�QHZ�FRQWHQW�DQG�IHDWXUH�VHQW�RQO\�WR�H[WHQVLRQ�ZRUNHUV�DQG�¿HOG�DJHQWV�IRU�GLVVHPLQDWLRQ�
through other networks.

�� Fin Services��:LWK�%DQN�$QGDUD�DQG�%DQN�3XQGL��LQFOXGLQJ�ORDQV�DQG�YDOXH�FKDLQ�SD\PHQWV��ZLOO�H[SDQG�

WR�VDYLQJV�DQG�RWKHU�PRELOH�SD\PHQWV�LQFOXGLQJ�DLU�WLPH�WRS�XS�DQG�SUHSDLG�HOHFWULFLW\��
%DQN�3XQGL�ZLOO�IDFLOLWDWH�WKH�$70�FDUGV�IRU�WKH�IDUPHU�JURXSV�ZKLFK�UHFHLYH�%DQN�3XQGL¶V�ORDQ�WR�WUDQVIHU�
money to theirgroup members 

�� Partnerships. 
o %DQN�3XQGL�ļ�%DQN�$QGDUD

Bank Pundi to begin using AndaraLink to make them “mobile-enabled”. Needs MOUs and negotiation 
facilitation.
1HHG�IDUPHUV�JURXS�WR�RUJDQLVH�WKHPVHOYHV�DV�D�FRRSHUDWLYH�DQG�RSHQ�D�GHPDQG�GHSRVLW�DFFRXQW�DW�
Bank Andara.

o �9LOODJHV�ļ�%DQNV
Will support facilitation of agreements for joint marketing, training and promotion
:LOO�KLUH�¿UP�LQGLYLGXDO�WKURXJK�SXEOLF�WHQGHU�WR�GR�D�FUHDWLYH�RQ�D�MRLQW�FDPSDLJQ
Will tender out print/radio joint campaign

�� Access and Utility�KLQJHG�RQ�EULGJLQJ�WKH�JDS��6HUYLFHV�DUH�WKHUH��)DUPHUV�DUH�WKHUH�
o 7UDLQLQJ��PDUNHWLQJ�DQG�OLWHUDF\��/,6$��PRELOH�¿QDQFLDO��HWF���FDPSDLJQV
o Demand research for corn farmers/corn farmer groups on new geographies in Central Sulawesi and 

:HVW�1XVD�7HQJJDUD�WR�EULGJH�JDSV�WR�XQGHUVHUYHG�PDUNHWV�

uGaNda
�� Services��%XQGOLQJ�6HUYLFH��YDOXH�FKDLQ�SD\PHQWV�DQG�FUHGLW�WR�IDUPHU��,QFUHDVH�WKH�RXWUHDFK�RI�DGYLVRU\�

VHUYLFHV�LQFOXGLQJ�GHYHORSLQJ�D�IHHGEDFN�PHFKDQLVP�IRU�IDUPHUV�LQFOXGLQJ�WKURXJK�³)DUPHU�JHW�IDUPHU´�
approach.

�� Partnership: Will work with:

o MTN for agricultural payments. 
o ),7�8JDQGD�IRU�DGYLVRU\�VHUYLFHV�DQG�¿QDQFLDO�OLWHUDF\��
o 0REL3D\�IRU�FUHGLW�IDFLOLWLHV��E\�JHWWLQJ�¿QDQFLDO�LQVWLWXWLRQV�RQ�WKH�SODWIRUP��)LW�8JDQGD�DQG�)DUPLV�

DUH�PRUH�JHDUHG�WRZDUGV�LQGLYLGXDO�6+)V�DQG�0REL3D\�DQG�$JUL/LIH�PRUH�WRZDUGV�EX\HU�OHG�PRGHO�

�� Access and Utility.�7DNH�PRUH�DGYDQWDJH�RI�WKH�VWURQJ�HPHUJLQJ�DJHQW�QHWZRUN��VHHGV��HWF����0DSSLQJ�
them out, understand their scale, etc. Engage the female agents. Will learn from Zim on the brand 
ambassador model.

�� Resources�UHTXLUHG�WR�SXVK�¿QDQFLDO�OLWHUDF\�SLHFH�DQG�PDSSLQJ�RXW�WKH�IDUPHUV�H[WHQVLRQ�QHWZRUN�JLYHQ�
KRZ�ELJ�WKH�FDWFKPHQW�DUHD�LV��$GGLQJ�DQRWKHU�OD\HU�RI�¿QDQFLDO�VHUYLFHV�WR�WKH�)$50,6�SODWIRUP�

ZIMBaBwe
�� Information Services:�UHYDOXDWH�WKURXJK�D�VWDNHKROGHU�ZRUNVKRS��(VWDEOLVK�D�PHFKDQLVP�IRU�FRQWHQW�

GHYHORSPHQW�DQG�PDQDJHPHQW�DQG�ZRUN�RQ�WDLORUHG�PHVVDJHV��

�� Financial services��(YDOXDWH�DQG�UH¿QH�SURGXFW��UROO�RXW�LQVXUDQFH�PXFK�VRRQHU��:DQW�WR�GR�PRUH�WR�
assess need, current practices through HCD.

�� Partnerships: (FR1HW�UHPDLQV�FRUH�EXW�ZLOO�LPSURYH�SDUWQHUVKLSV�DURXQG�(FR1HW��:LOO�HQJDJH�$JULWH[��
EcoCash agents, ZFU, etc. and brand ambassador approach. 

�� Access and Utility:�&XUUHQWO\�D�JDS��:LOO�SUR¿OH�DGGLWLRQDO�IDUPHUV��9XOQHUDEOH�WDUJHW�DUH�ZRPHQ���������
RI�WKH�SUR¿OHG�6+)���:LOO�IRFXV�SURGXFW�GHYHORSPHQW�RI�¿Q�VHUYLFHV�PRVW�UHOHYDQW�WR�ZRPHQ��)RUWKFRPLQJ�
WUDLQLQJ�ZLOO�IRFXV�RQ�&URS�SODQQLQJ��¿QDQFLDO�PDQDJHPHQW�DQG�OLWHUDF\�DQG�PRELOH�OLWHUDF\��:KROH�++�
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decision making. Want to include group feature. Will use the “Farmer get farmer” approach to increase 
registration push. Will make recommendation on pricing based on Indonesia experience (eg. Minimum 
EDODQFH�UHTXLUHPHQW�HWF����:LOO�VHHN�WR�OHYHUDJH�RWKHU�SDUWQHUV�IRU�WUDLQLQJ��%DQN�RI�=LP��:RUOG%DQN��HWF��

Common themes:
�� Literacy, Marketing and training. 

o Opportunity for cross-country extrapolations, e.g. Indonesia marketing campaign and for co-designing 
RI�VRPH�RI�WKH�SURGXFWV�LQ�YLHZ�RI�XVLQJ�WKHP�LQ�RWKHU�FRXQWULHV�

o 1HHG�WR�GHYHORS�NQRZOHGJH�EDVH��H�J��¿Q�OLWHUDF\�ZRUN�GRQH�LQ�,QGRQHVLD�
�� Agents

o Brand ambassadors, etc.

X. EBook 2
3UHVHQWV�WKH�GLIIHUHQW�W\SHV�RI�LQIRUPDWLRQ�DQG�¿QDQFLDO�VHUYLFHV�ZLWK�D�UHDO�OLIH�H[DPSOH��6HH�GUDIW�HERRN�

key learNINGs dIsCussION 
Market Prices: 
�� &RQWHQW�GHYHORSPHQW�LV�EHVW�RXWVRXUFHG�LI�QRW�SDUW�RI�H[LVWLQJ�FRUH�FRPSHWHQFHV
�� %HJLQ�ZLWK�D�PLQLPXP�YLDEOH�SURGXFW��093��DQG�EXLOG�LW�XS��(FR)DUPHU�YV�)DUPLV�DSSURDFKHV���5ROH�RI�

0HUF\�&RUSV�LQ�UH¿QLQJ�IRFXV��)DUPLV�VRXJKW�WR�LQWURGXFH�EXQGOH�IURP�WKH�RXWVHW�RQ�WKH�DVVXPSWLRQ�WKDW�
IDUPHUV�ZRXOG�EH�PRUH�ZLOOLQJ�WR�SD\�IRU�D�FRPSOHWH�VXLWH�RI�VHUYLFHV�WKDW�D�VLQJOH�RQH��+DV�SURV�DQG�
cons, the major drawback being possible consumer confusion.

Agriculture extension services: 
�� ,PSRUWDQW�WR�LQFOXGH�IHHGEDFN�ORRS�ZLWK�XVHUV�LQFOXGLQJ�IRU�SURGXFW�UH¿QHPHQW
�� Big data management can support tracking of recurring queries, pushing out messages etc. 
�� ,Q�,QGRQHVLD��WKH�/,6$�DSSOLFDWLRQ�IRU�H[WHQVLRQ�ZRUNHUV�DQG�IDUPHUV�SURYLGHV�DQ�H[LW�VWUDWHJ\�IURP�

DJULFXOWXUDO�GLJLWDOL]DWLRQ�DQG�FDSDFLW\�EXLOGLQJ�ZRUN�GRQH�E\�WKH�:RUOG�%DQN�SUHYLRXVO\�

Warehouse receipting:
�� Is used in the programme to generate credit scoring  (e.g. MobiPay in Uganda) but may be best suited to 

YDOXH�FKDLQV�ZLWK�UHFXUULQJ�SD\PHQWV��H�J��GDLU\��KRUWLFXOWXUH�
�� 7KH�VHUYLFH�PD\�QRW�KDYH�D�UHYHQXH�PRGHO�EXW�PD\�EH�VROG�WR�EX\HUV�ZDUHKRXVH�DV�D�VRIWZDUH�DV�D�

VHUYLFH�EDVLV��6$$6��

Value Chain payments:
�� ,VVXH�ZLWK�DJHQW�FDSDFLW\�DQG�SUHVHQFH��:KR¶V�WKH�ULJKW�SHUVRQ�WR�EH�DQ�DJHQW"�%HVW�WR�XVH�H[LVWLQJ�

DJULFXOWXUDO�YDOXH�FKDLQ�DFWRUV�

Insurance:
�� 1HHGV�WR�EH�HDV\�WR�XQGHUVWDQG��\HW�FRPSUHKHQVLYH��ZLWK�HDV\�VXEVFULSWLRQ�DQG�SD\�RXW�SURFHVV��&DQ�EH�

issued as collateral substitute.

Loan disbursement:
�� 1HHG�WR�PDS�RXW�FUHGLW�VFRULQJ�LQGLFDWRUV�EHIRUH�SURGXFW�GHYHORSPHQW�DQG�DJUHH�ULVN�PDQDJHPHQW�

strategies with other ecosystem actors.

NexT sTeps
�� Need to identify audience to capture all lessons learned and sync with all partners engaged and ensure 

that we meet their requirements before we publish 
�� 1HHG�LQIRJUDSKLFV�YLVXDOV�IRU�VRPH�RI�WKH�SURGXFWV

�� 2UJDQLVH�WKH�LQIRUPDWLRQ�DURXQG�WKH�LQLWLDO�SURJUDPPH�YLVXDOLVDWLRQ�PRGHO��3RLQW�RXW�WKH�FRPSOHPHQWDULW\�
RI�WKH�SURGXFWV�LQ�DOO�WKUHH�FRXQWULHV�WR�VKRZ�KRZ�HDFK�SURGXFW�FRYHUV�IDUPHU�QHHGV��&RXOG�EH�DQ�
HIIHFWLYH�SURJUDPPH�PDUNHWLQJ�WRRO�

�� ,QWHJUDWH�WKH�TXDOL¿HUV�IURP�VHVVLRQ�9,,,����5HFXUULQJ�WKHPHV�DUH��$FFHVVLEOH��UHOHYDQW�WLPHO\��
XQGHUVWDQGDEOH�HDV\�WR�DFW�RQ�XVHU�IULHQGO\��UHOLDEOH��DIIRUGDEOH�YDOXDEOH�

XI. Knowledge Management
2XWFRPH� ��� .QRZOHGJH� RI� PRGHOV�� VHUYLFHV� DQG� SURGXFWV� DUH� FDSWXUHG� DQG� VKDUHG� LQWHUQDWLRQDOO\� IRU�
GLVVHPLQDWLRQ�DQG�UHSOLFDWLRQ��>2QH�GHOLYHUDEOH�LV�D�MRLQW�SXEOLFDWLRQ�*)5$6@�
�� What media do you want to use?
�� How should we disseminate the information?
�� :KR¶V�WKH�DXGLHQFH"�
�� :KDW¶V�WKH�REMHFWLYH�RI�RXU�NQRZOHGJH�PDQDJHPHQW"

THe aGrIfIN MOBIle “BraNd”
What’s the added value? Where’s the innovation?
�� ,QGRQHVLD��XQOLPLWHG�LQWHUDFWLRQ�ZLWK�LQIRUPDWLRQ�LQ�WKH�KDQGV�RI�WKH�IDUPHU�YLD�PRELOH
�� 6KDUHG�YDOXHG�SDUWQHUVKLS�LQFOXGLQJ�ZLWK�DJ�H[WHQVLRQ�ZRUNHUV��
�� $GGUHVVHV�D�NQRZOHGJH�D�JDS��LQ�SXEOLF�VHFWRU�LQIRUPDWLRQ��IRU�IDUPHUV�WR�PDNH�LQIRUPHG�GHFLVLRQ�ĺ�

empowerment
�� &RQWH[W�VPDUW�IDFLOLWDWLRQ�DQG�HIIHFWLYH�LQGLUHFW�LPSOHPHQWDWLRQ��0�3�DSSURDFK�
�� ³V\QFKURQLVH´�EXVLQHVV�DQG�GHYHORSPHQW�REMHFWLYHV�FUHDWH�RSSRUWXQLWLHV�IRU�VKDUHG�LQWHUHVW�DQG�

engagement

What audience / what messages?
.H\�LV�WR�GH¿QH�WKH�WKHRU\�DURXQG�³EXQGOLQJ´��WR�GRFXPHQW�WKH�LQWHUHVWLQJ�SDUWQHUVKLS�PRGHOV�DQG�UHYHQXH�
VWUHDPV�EXVLQHVV�YLDELOLW\�RI�WKH�SDUWQHUVKLSV�DQG�SURGXFWV�DQG�¿QDOO\�DQ�DELOLW\�WR�FOHDUO\�GH¿QH�ZKDW�LV�WKH�
µYDOXH�DGG�WR�D�VPDOOKROGHU�IDUPHU¶�ZKHQ�DFFHVVLQJ�DQG�XVLQJ�WKH�EXQGOHG�VHUYLFHV�

National Govts
Local Associations

Rfin
CGAP

Mercy Corps 
Internal

AgriFin

ICT Mobile
GSMA

Ag Ext/RAS
GFRAS
APIRAS
PISAgro

Case Studies 
Blogs

Case Studies 
Blogs

Joint paper
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Fig 3
$JUL¿Q�.QRZOHGPHQW�0DQDJHPHQW

Tools:
�� Newsletter
�� Fact Sheets
�� Ebook
�� Blogs 
�� Video

/RRNLQJ�DKHDG�
&DQ�0HUF\�&RUSV��DV�DQ�DJHQF\��XVH�DOO� WKH�ZRUNV�DQG�OHVVRQV� OHDUQHG�IURP�WKH�SURJUDPPH�WR�GHYHORS�D�
WUDLQLQJ�FRXUVH�OLNH�WKH�6SULQJ¿HOG�GHYHORSHG�0�3�FRXUVH"

XII. Budget
Item year 2 left over CHF year 3 CHF Total CHF
Research 16,000 52,000 ������
Consultants ������ ������� 107,500
Partner support 60,000 234,000 294,000
7UDYHO 43,000 43,000
Publication 2,400 4,000 6,4000

7KLV�EXGJHW�OLQHV�DUH�IRU�SURJUDPPH�DFWLYLWLHV�DQG�ZLOO�EH�DOORFDWHG�EDVHG�DJDLQVW�HDFK�FRXQWULHV�ZRUNSODQV��
7KH�RWKHU�FRVWV�IRU�VWDII�DQG�RI¿FH�FRVWV�ZLOO�EH�DOORFDWHG�EDVHG�RQ�VWDI¿QJ�VWUXFWXUH�DQG�WKH�0HUF\�&RUSV�DO-
ORFDWLRQ�SROLF\�IRU�RI¿FH�FRVWV�

XIII. Parking Lot
�� ,QIRUPDWLRQ�6HUYLFHV�3URYLVLRQ� !�$FFHVV�DQG�XVDJH
�� ([WHQVLRQ�6HUYLFHV�6XSSRUW��*RYHUQPHQW�LQYROYHPHQW�LQ�$JUL�¿Q�DFWLYLWLHV� !�%UDQG�DPEDVVDGRUV���

Indonesia experience
�� 1HZ�ZD\V�RI�OHQGLQJ�PRQH\�WR�IDUPHUV���&UHGLW�5LVN�$VVHVVPHQW�0RGHO�PD\�EH�GHYHORSHG�H�J��RWKHU�

FUHGLW�UDWLQJ�VXFK�DV�XVLQJ�96/$�PHPEHUVKLS�UHFRUGV�WR�UDWH�IDUPHUV� !
�� /HVVRQV�OHDUQHG�RQ�SDUWQHUVKLS��SURGXFW�GHYHORSPHQW�DQG�WHFKQRORJ\� !'RFXPHQW�PRUH�FRQVLVWHQWO\
�� 5HYLVLW�0	(�LQGLFDWRUV� !�1HZ�GDWD�FROOHFWLRQ�DQG�FROODWLRQ

XIV.  Wrap up 
�� (QG�OLQH�LPSDFW�DQDO\VLV�DQG�VWUDWHJLF�UHYLHZ�DUH�WZR�GLIIHUHQW�H[HUFLVHV� !�QHHG�WR�FDSWXUH�HOHPHQWV�

that can help us plan the next phase. Timing is important to be able to gauge impact and exploit 
information for planning of next phase. 

�� Finalize budget and work plans by Friday 30 May.

XV. Field Visit
Murewa, Mashonaland East
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